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The Project Development Objective (PDO) is to improve productivity, market access, and resilience of small - holder farmers and

agro-entrepreneurs operating in selected livestock value chains in target areas.

PDO Indicator -1: Farmers adopting
improved agricultural technology (Direct
beneficiaries) (CRI)

(#)

0.00

0.00

0.00

33,000

83,000

149,000

232,000

331,000

PDO Indicator-1. a: Farmers adopting
improved agricultural technology - Fe-
male (CRI)

(#)

0.00

0.00

0.00

11,500

29,000

52,000

81,000

116,000

PDO Indicator-2: Increased productivity
of targeted species by direct beneficia-
ries

2.a Dairy Cattle

(%)

0.00

0.00

0.00

0.00

0.00

8.00

00.00

20.00

2.b Beef fattening

(%)

0.00

0.00

0.00

0.00

0.00

6.00

0.00

15.00

2.c Small ruminant fattening

(%)

0.00

0.00

0.00

0.00

0.00

6.00

00.00

15.00

2.d Sonali Poultry

(%)

0.00

0.00

0.00

0.00

0.00

5.00

00.00

12.00

PDO Indicator-3: Increase in market
access reflected in incremental sales
(aggregated over all targeted value-
chains) in real-value in the project areas
(Market Access)

(%)

0.00

0.00

0.00

0.00

0.00

12.00

0.00

30.00

3.a: Sales increase among Female pro-
ducers). Increase for female producers

(%)

0.00

0.00

0.00

0.00

0.00

10.00

0.00

22.00

Risk management and resilience

PDO Indicator-4: Farmers and value
chain actors have adopted practices to
improve resilience to selected risks

(#)

0.00

0.00

0.00

15,000

37,000

67,000

105,000

150,000

PDO Indicator-5: Farmers and value
chain actors implement food safety
measures)

(#)

0.00

0.00

0.00

0.00

30,000

65,000

98,000

130,000

PDO Indicator-6: Number of farmers
who benefitted from cash transfer
schemes and/or marketing services to
enhance farm resilience at the time of
COvID19

(#)

0.00

0.00

0.00

680,000

680,000

680,000

680,000

680,000

PDO Indicator-6.a: Number of female
beneficiaries (25%)

(#)

0.00

0.00

0.00

170,000

170,000

170,000

170,000

170,000
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INTERMEDIATE RESULTS: COMPONENT-A

Intermediate Result-A: Productivity Improvement

IR Indicator -7: Producer organization #
facilitated and operational 0.00 0.00 0.00 800 1400 3,900 5,500 5,500

IR Indicator -7a: Producer organization | #
facilitated and operational — led by 0.00 0.00 | 0.00 200 400 1,100 1,650 1,650
females

IR Indicator -8: Farmers have received | #

) . L 0.00 0.00 | 0.00 0.00 9,000 25,000 | 36,000 | 36,000
business development skills training

IR Indicator -8a: Farmers have received | #

business development skills training — 0.00 0.00 | 0.00 0.00 4,500 12,500 | 18,000 | 18,000
females

IR Indicator-9: Farmers have access #

to livestock CSA technologies and 0.00 0.00 | 0.00 20,000 | 50,000 120,000 | 160,000 | 200,000
practices

IR Indicator-9.1a: Farmers have access | #
to livestock CSA technologies and prac- 0.00 0.00 | 0.00 10,000 | 25,000 60,000 | 80,000 | 100,000
tices-Female

IR Indicator-10: Reduced GHG emission | (%)

per unit of milk produced per farmer in 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 20.00
project areas

IR Indicator-10.a: Reduced GHG (%)

emission per unit of milk produced per 0.00 0.00 |0.00 0.00 0.00 0.00 0.00 20.00

farmer in project areas (female farmer)

INTERMEDIATE RESULTS: COMPONENT-B

Intermediate Result-B: Market Linkages and Value-Chain Development

IR Indicator -11: PPs/ sub-projects es- #
tablished and financed and operational 0.00 | 0.00 | 0.00 0.00 0.00 800 1,600 2,000

IR Indicator -12: Slaughtering Facilities /
milk processing / cooling facilities reno- | # 0.00 0.00 0.00 0.00 100 300 400 500
vated and made climate smart

IR Indicator -13: Systems and devices
for renewable energy production and # 0.00 0.00 | 0.00 0.00 0.00 200.00 | 600.00 700.00
energy efficiency gains established

IR Indicator — 14: Schools under School | #
Milk Program (Government primary 0.00 0.00 0.00 0.00 100 200.00 | 300.00 300.00
school co-education- boys & girls)

Q| Sefs efstame



INTERMEDIATE RESULTS: COMPONENT-C

Intermediate Result-C: Improving Risk Management and Climate Resilience of Livestock Production Systems

Intermediary Result Indicators

Unit of

Mea-
sure

Base-
line

Target Values

Y-1
2019

Y-2:
2020

Y-3:
2021

Y-4: 2022

Y-5:2023 | Y-6: 2024

Y-7: 2025

IR Indicator -15: DLS and project staff
adopting skills learned during training
on animal health, food safety, nutri-
tion, and new technologies

%

0.00

0.00

0.00

30.00

40.00 50.00 60.00

70.00

IR Indicator -15.a: DLS and project
staff adopting skills learned during
training on animal health, food safety,
nutrition, and new technologies -
Females

%

0.00

0.00

0.00

30.00

40.00 50.00 60.00

70.00

IR Indicator -16: Government staff
graduating from MSCs, PhDs, and cer-
tificates/diploma program supported
by the project

0.00

0.00

0.00

0.00

0.00 90 90

140

IR Indicator -16.a: Government staff
graduating from MSCs, PhDs, and cer-
tificates/diploma program supported
by the project - female

0.00

0.00

0.00

0.00

0.00 16 16 35

IR Indicator — 17: Number of tests of
food and feed samples carried out at
laboratory facilities

0.00

0.00

0.00

0.00

250 450 700

1,000

IR Indicator — 18: Stakeholders (per-
sons) reached with food safety & nu-
trition information through training,
exhibitions, mobile apps, SMS, and
video-based tools

0.00

0.00

0.00

200,000

500,000 | 1,000,000 | 1,500,000

2,000,000

IR Indicator 19: Cattle included in the
pilot animal identification and record-
ing system (Dairy cattle only)

0.00

0.00

0.00

0.00

0.00 10,000 30,000

50,000

IR Indicator 20: Farmers satisfied by
the emergency activities provided by
the project

%

0.00

0.00

0.00

75.00

0.00 0.00 0.00

75.00

IR Indicator 20.a: Farmers satisfied by
the emergency activities provided by
the project- females

%

0.00

0.00

0.00

75.00

0.00 0.00 0.00

75.00

IR Indicator 21: Number of farmers
with access to animal health services

0.00

0.00

0.00

50,000

250,000 | 450,000 | 700,000

1,000,000

IR Indicator 21.a Number of farmers
with access to animal health services
- Female

0.00

0.00

0.00

17,000

87,000 157,000 | 245,000

350,000
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INTERMEDIATE RESULTS: COMPONENT - D

Intermediate Result Component D: Management and Monitoring and Evaluation

IR Indicator 22: Targeted livestock pro-
ducers satisfied with the livestock services | g4

received from the project 0.00 0.00 |0.00 |0.00 0.00 70.00 0.00 70.00

IR Indicator 22.a: Targeted livestock pro-
ducers satisfied with the livestock services

received from the project - females % 000 |000 [0.00]|000 |0.00 70.00 | 0.00 70.00
IR Indicator 23: Proportion of overall %
project staff and implementers (LEOs, LFAs 000 |0.00 [0.00]|000 |0.00 70.00 | 0.00 90.00

and LSPs) trained adopting skills on gender
household approach

IR Indicator 23.a: Proportion of overall %

project staff and implementers (LEOs, LFAs 0.00 0.00 0.00 | 0.00 0.00 70.00 0.00 90.00
and LSPs) trained adopting skills on gender ’ ’ ’ ’ ’ ’ ’ ’

household approach-females

IR Indicator — 24: Farmers reached with #

agricultural assets o services (CRI) 0.00 0.00 | 0.00 | 680,000 | 1,000,000 | 1,350,000 | 1,800,000 | 2,000,000

IR Indicator — 24.a: Farmers reached with | #
agricultural assets or services - Females 0.00 0.00 0.00 | 200,000 | 300,000 | 400,000 | 530,000 600,000
(CRI)
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(Acronyms)
Acronyms Full Name Acronyms Full Name
AG Agri Business MvC Mobile Veterinary Clinic
ASF Animal Source Food M&E Monitoring and Evaluation
CPMIS Computerized Project Mana- NCC National Consultation Committee
gement Information System
CSA Climate Smart Agriculture NDDB National Dairy Development Board
DDB Dairy Development Board PAD Project Appraisal Document
DH Dairy Hub PEC Project Evaluation Committee
DPP Development Project Proposal PG Producer Group
ESM Environmental & Social Manage- | PIC Project Implementation Commit-
ment tee
ERD Economic Relations Division PIM Project Implementation Manual
FAO Food and Agriculture Organization | PIU Project Implementation Unit
FFS Farmers Field School PMU Project Management Unit
FOs Farmer Organizations PO Producer Organization
GHG Green House Gas PPE Personal Protection Equipment
GRM Grievance Redress Mechanism PPP Public Private Partnership
HACCAP Hazard Analysis and Critical Con- | PPR Public Procurement Rule
trol Point
HH House Hold PPs Project Proposals
HRM Humane Resource Management |SIA Social Impact Assesment
IPs Implementing Partners SME Small & Medium Enterprise
ISM Implementation Support Mission |TA Technical Assistance
LEO Livestock Extension Officer TOR Terms of Reference
LFA Livestock Field Assistant UNIDO United Nations Industrial Develop-
ment Organization
LIPP Livestock Insurance Pilot Program |VC Value Chain
LSP Local Service Provider VMCC Village Milk Collection Centre
MCC Milk Chilling Centre WB World Bank
MG Matching Grant
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