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EXECUTIVE SUMMARY

The Gap Analysis recorded in this Report is based upon the framework provided in the OIE 
Performance of Veterinary Services (PVS) Evaluation tool, focussing specifi ally in the areas 
of the veterinary domain having a direct or indirect relationship with the food safety of food 
products of animal origin.

The analysis is based upon a comparison between the baseline situation as recorded in the PVS 
Evaluation and Gap Analysis Reports undertaken by OIE teams of experts in 2011 and 2015, 
respectively, and the situation as we find it oday.

Considerable progress has been made by the DLS in terms of strengthening its capacity to 
extend its outreach to livestock keepers in the more remote rural areas beyond the reach of 
Upazila Livestock Offi es. In addition, a number of posts have also been added to the structures 
to strengthen the chain of command within the DLS headquarters and at Divisional, District and 
Upazila levels. 

However, as yet there has been no signifi ant change in the stated policies of the MoFL with 
regard to the Livestock services which still place a strong emphasis on quantity of production 
rather than on ensuring the safety and quality of products. 

Whilst it is acknowledged that the Fisheries Department of the MoFL was handed the 
opportunity to respond to the rapid increase in global demand for fish and shrimp p oducts 
and was thus provided with the necessary resources to provide the required export certifi 
ation, until relatively recently, no such justifi ation could be found for the DLS to follow suit. 
Nevertheless, there is now a growing understanding that food safety does not necessarily need 
to be driven solely by the exacting demands of importing countries. There is not only a growing 
demand from consumers who are becoming more aware of food safety issues, there is also an 
increasing understanding on the part of senior decision makers in government that there is 
now a need to place a stronger emphasis on the safety and quality of food products placed on 
the domestic market as well as those destined for export. 

The DLS has the legal mandate to take responsibility for ensuring the safety of animal products 
from the level of production through to the retail sale of fresh, unprocessed animal products 
along each of the main livestock value chains, however implementation of this mandate is 
weak. Furthermore, there are a host of other Competent Authorities each having a stake in 
ensuring food safety, many of whom have limited technical capacity or the capability to 
perform their functions at all effectively. 

The situation is further complicated by the prevailing socio-economic situation characterised 
by rapid population growth over the past three decades and a livestock sector which is still 
dominated by many hundreds of thousands of small-scale poor farmers engaged in mixed 
livestock and crop production based on low levels of inputs and low levels of production. 
Nevertheless, there are now important changes taking place in the commercialisation of the 
livestock industry in response to the exponential growth in demand for animal products from 
middle income populations fuelled by the rapidly growing service industries. There has been 
a rapid growth in the development of a commercial poultry industry and beef producers 
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around the country and this is now being closely followed by small to medium scale dairy 
producers who are gradually linking up to a variety of different milk collection and processing 
entrepreneurs. 

There is thus an urgent need for the DLS to fully embrace its regulatory responsibilities which 
are ever more important as the livestock industry becomes more intensive and the risks of food 
contamination through lack of good husbandry practices, inappropriate use of inputs such as 
veterinary medicines and agro-chemicals and poor standards of management and hygiene at 
food processing establishments as well as slaughter house and live bird markets (LBMs) are 
increasing day by day. Till now, quantity of formal meat processing is insignifi ant (not more 
than 5%).

A signifi ant turning point for the DLS has been the considerable investment which has been 
made to strengthen veterinary diagnostic laboratory services, especially with the recent 
construction of the Quality Control (QC) laboratory alongside the Fisheries QC laboratory at 
Savar under the same administrative Ministry. 

In spite of a serious shortage of manpower, the DLS has within its ranks a large number of 
well qualified and xperienced veterinarians who are able and highly motivated to take on the 
challenges of establishing a comprehensive food safety regulatory service. This workforce can 
form the backbone of an emerging regulatory framework as it is put in place. There already 
exists sufficient aboratory diagnostic and analytical capacity at the national level to satisfy the 
required safety and quality controls needed to ensure the safety of animal products to be 
placed on the domestic market as well as for export certifi ation. 

What is now needed is a strategically planned roadmap to progressively introduce the 
regulatory systems to support the processes of ensuring food safety from the farm level along 
the livestock value chains up to food processing establishments (slaughterhouse, milk 
processing, meat, milk and egg products etc.) and through to distribution and retail outlets. This 
process must necessarily involve the engagement of all the key stakeholders to come together 
and work collectively under the umbrella of the Bangladesh Food Safety Authority (BFSA). 

This Report identifies the mo e important gaps that need to be addressed in order to make the 
fi st steps along that path. Whilst many areas of the veterinary legislation have been updated in 
the recent past, there is nevertheless the need to thoroughly review and revise the primary and 
secondary legislation relating specifi ally to the food safety of animal products in order 
to clearly define the espective roles and responsibilities of the various Competent Authorities 
involved in ensuring food safety. High priority should therefore be given to a revision of the 
Livestock Policy in order to place a greater emphasis on the importance of the regulatory roles 
and responsibilities of the Veterinary Services.

BACKGROUND AND CONTEXT 

1. Background
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This Report represents the fi st deliverable to be provided by the Principal Specialist in Food 
Safety (Livestock Value Chain) and addresses activity 1.1.2 of the Inception Report. The Report 
comprises an analysis of changes which have taken place relating to the quality of veterinary 
services in relation to food safety of products of animal origin (PoAO) during the last fi e 
years.

The Report contributes towards the achievement of the sub-component C2, the second of the 
two components of UNIDO’s contribution to the World Bank funded Livestock and Dairy 
Development Project (LDDP), which aims to target each of the important livestock value chains 
in the country, viz: 

A. Dairy, from small and medium scale mixed crop-livestock systems;

B. Poultry, including improved scavenging and semi-scavenging systems, semi-intensive 
broiler/egg production and commercial broiler and egg production systems; and

C. Red meat from small and mid-scale cattle and small ruminant production units.

The primary direct project beneficiaries h ve been identified s: 

i. 2,000,000 households engaged in small and medium scale livestock production;

ii. 1,000 micro, small and medium enterprises (MSME), and service providers (2,000 DLS staff,
and 5,000 private veterinarians and others);

iii. 2,000,000 consumer households through consumer awareness;

iv. youth, livestock support service institutions, including public livestock research and
extension services, and NGOs.

The two components to which the UNIDO is making a contribution to the overall achievement of 
the of LDDP are:

a. sub-component A2 on improved climate smart production practices by addressing the
aspect of health in animal production

b. sub-component C2 on food safety and public health by addressing food safety and quality
assurance.

As a result, the interventions of UNIDO are being structured into the following two outputs, 
with the specific objecti e to improve the food safety system for the protection of public 
health systems along each of the main livestock value chains: 

Output 1: Food assurance and public health systems designed along livestock value chains. 
This output will focus on:

i. Gap analysis of existing legislation of food safety enforcement;

ii. Legal amendments and drafts of regulations for stronger food safety enforcement in
relevant value chains,



4

iii. Baseline data on current level of food safety in relevant value chains,

iv. Establishment of foods of animal origin inspection program, and

v. Support to the establishment of quality assurance schemes (GAP, HACCP, ISO, CODEX).

Output 2: AMR surveillance and risk mitigation programme as well as surveillance and 
monitoring of microbial chemical and residue hazards are developed. This output will focus on: 

i. conceptual development of AMR surveillance system, monitoring of antimicrobial use and 
risk mitigation in animal and foods of animal origin, and

ii. design of surveillance and monitoring programme on biological and chemical hazards in 
animals and foods of animal origin.

iii. In liaison with the National Project Coordinator as well as national experts, conduct a gap 
assessment of veterinary services of the country against international best practices 
addressing overall public health and food safety requirements:

2. Context

2. 1 The importance of the Livestock Sector in the Bangladesh economy
Livestock production is an integral component of the rural economy of Bangladesh, 
contributing 13.10% to the Agricultural GDP and 1.44% to the national GDP. Although the 
latter trend is in decline, this is occurring at the expense of a rapidly growing service sector, 
nevertheless, the rate of growth of the livestock economy stands at 3.8% for 2020/21 and is 
increasing steadily. 

More than 20% of the population of Bangladesh are fully employed in the livestock industry 
and in excess of 50% are indirectly employed in activities related to the livestock sub-
sector. 

Currently there are estimated to be 24,540,000, Cattle, 1,500,000 buffalo, 3,679,000 sheep 
and 25,604,000 goats and 365,852,000 poultry being raised by livestock keepers. The 
livestock population has been growing steadily over the past twenty years. Bangladesh is 
self-sufficient in m at and eggs and has an exportable surplus for each of these livestock 
products. Milk self-sufficiency is well on the ay with a growing trend in the level of dairy 
production.

2. 2 Benchmarks and international best practices
The standards and benchmarks against which the Veterinary Services are being assessed 
are based on those embodied in Chapters 3.1, 3.2 and 3.4 of Volume I of the Terrestrial 
Animal Health Code1  (World Organisation for Animal Health) (formerly OIE), the joint FAO/
WHO Codex Alimentarius2  and the FAO Guidelines for Strengthening National Food Control 
Systems3. 

1 
2 
3 

https://www.oie.int/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-
https://www.fao.org/fao-who-codexalimentarius/en
https://www.fao.org/3/y8705e/y8705e00.htm

https://www.oie.int/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/
https://www.fao.org/fao-who-codexalimentarius/en/
https://www.fao.org/3/y8705e/y8705e00.htm
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One of the flagship programmes of the World Organisation for Animal Health to assist 
Member Countries to strengthen the quality of their Veterinary Services, the Performance of 
Veterinary Services (PVS) Pathway has been built on the understanding that for global and 
national health security, prevention is better than cure, and there has been a steady and 
growing realisation that targeting ‘risk at source’ in animal populations is a vital strategy in 
safeguarding the planet from risks from emerging zoonoses, neglected zoonoses and 
antimicrobial resistance (AMR). 75% of recently emerging infectious diseases affecting 
humans are of animal origin; and approximately 60% of all human pathogens are zoonotic. 

In 2019 the WHO reviewed its ‘Blueprint’ list of diseases to prioritise in public health 
emergency contexts due to their epidemic potential. It is notable that all seven identified 
pathogens are zoonoses. 

Aligned with this, the recent surge in emerging zoonoses like Ebola virus, novel coronaviruses 
like SARS, MERS, COVID-19, and zoonotic avian and human influen a, has increased awareness 
of the opportunity and critical need for a “One Health” approach. Furthermore, it should not 
be forgotten that neglected zoonoses such as rabies, brucellosis and bovine tuberculosis 
continue to have a devastating global impact on human health every day and are each best 
managed at their animal source. 

Likewise, the risks associated with the safety of animal feeds and the misuse of veterinary 
medicines, antimicrobials, agricultural pesticides and insecticides in the production of crops 
used as animal feeds and for the prevention and treatment of animal diseases, leading 
to the presence of drug or chemical residues in food products of animal origin and anti-
microbial resistance (AMR) can only be managed successfully when effective institutional and 
organisational management systems, including legislation, are in place. 

For this purpose, the OIE, the FAO and the WHO have joined hands in developing a “One 
Health” approach towards the development of standards and guidelines to help Member 
Countries to ensure human health, animal health and environmental protection. The 
implementation of these standards relies on the close collaboration of all stakeholders 
having an interest or part to play along each of the livestock value chains from the “Farm to 
Fork”.

The majority of the risks associated with the food safety of PoAO are related to the 
occurrence of hazards (physical, biological and chemical, including radiation hazards) during: 

i. production of animals and animal products on the farm;

ii. the transportation and management of animals from the farm to markets and then on
to processing establishments;

iii. the processing of PoAO at food processing establishments, and fin lly

iv. the distribution and storage of PoAO at/to retail outlets and consumers.

It is therefore important that the standards that are developed to mitigate such risks 
should be enforced through clearly defined egulatory systems which identify which 
Competent Authority is responsible for the enforcement of which standards at each of the 
above points along each of the main livestock value chains.
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3. Livestock Value Chains
The majority of livestock producers in Bangladesh are engaged in mixed smallholder 
enterprises growing crops and raising livestock for home consumption as well as for sale of any 
surplus products, usually locally, where access to services and inputs as well as marketing 
infrastructures are often very limited. 

However, there is rapidly growing number of farmers, especially those living in peri-urban areas, 
who are now investing in semi-commercial and full-scale commercial enterprises, especially in 
the poultry industry. At the most advanced level commercial poultry producers have invested in 
state-of-the-art infrastructures for both production and in very few cases for processing poultry 
products.

Similarly, many farmers have also started to specialise in small to medium-scale dairy farming 
as well as raising cattle and small ruminants for meat production, in response to a growing 
demand for meat and milk. A very few large commercial dairy farms have also now been 
established.

Livestock and livestock products are marketed under a wide variety of informal and formal 
marketing systems. 

The majority of poultry are sold live in “wet markets”, directly to consumers. Almost all are 
slaughtered in the market place by the seller.

Similarly, ninety percent of milk is sold either by the producer him/herself locally, to 
neighbouring households, or to local markets, or bought and sold by middlemen either locally 
or to larger markets at small towns, District municipalities, Divisional or capital cities. The 
remaining 10% of milk produced is being collected at milk collection centres and processed at 
large scale commercial enterprises established either as milk cooperatives or commercial milk 
processors, of which Milk Vita, owned by the Bangladesh Milk Producer’s Cooperative, Pran and 
Aarong have 80% of the market share for processed milk. 

Most red meat consumed in Bangladesh is slaughtered on the side of the road at a basic 
slaughter slab set up adjacent to a small butcher’s shop situated in the local bazaars. 

The main City Corporations, however, operate a number of old and poorly maintained slaughter 
facilities. The South City Corporation of Dhaka has recently demolished one such old 
slaughterhouse and replaced it with a modern slaughter facility, albeit requiring adjustments to 
the structures to enable it to function efficien ly and in accordance with good food safety 
management practices. There are plans to build several more such modern facilities, but these 
will only touch the tip of the iceberg in terms of satisfying the demand for good quality, safe 
meat which is increasing rapidly as the purchasing power of a rapidly growing middle class of 
citizens is emerging.

The only fully commercial meat processing facility in Bangladesh, Bengal Meat, is accredited 
to the ISO 22000/2015 standard and is employing a Hazard Analysis and Critical Control Point 
(HACCP) plan. Bengal meat is thus able to export meat and meat products mainly to the 
Maldives and a few Gulf states such as Kuwait and the United Arab Emirates, etc.. According to 
the Bengal Meat management, the company is increasingly focussing on placing a variety of 
fresh meat cuts 
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and processed meat products on the domestic market, however it has experienced diffi ulty in 
competing with the locally slaughtered and butchered cuts of meat which are far cheaper to 
prepare and which are equally acceptable to most consumers who are largely unaware of any 
difference in safety or quality standards. 

The transportation of animals to slaughter facilities or markets is carried out informally using a 
variety of vehicle types which are partially regulated through provisions made under the Animal 
Disease Act (2005) aimed at enforcing standards of cleanliness and hygiene and to regulate the 
length of transportations. As yet there is no inspectorate established or capacity within the DLS 
to enforce the provisions of the Animal Disease Act (2005) with relation to transportation of 
animals effectively, nor to enforce the provisions of the Animal Welfare Act (2019).

At the technical services and inputs end of the livestock value chains the DLS is the main 
service provider, having well established infrastructures at the central level in Dhaka, at 8 
Divisional Livestock Offi es, 63 District veterinary Hospitals, 492 Upazila Livestock Offi es and 
Veterinary Hospitals and at 4554 (planned) Union livestock service sub- Centres. 

Until recently, most of the staff deployed at DLS livestock centres have been primarily involved 
in the delivery of routine clinical services, conducting annual vaccination campaigns and 
providing artifici l insemination and other extension services aimed at increasing production 
and productivity. More recently, a number of new posts have been created and appointments 
made at headquarters, divisional and district levels, in particular, in order to address some of 
the key regulatory functions, which have been neglected in the past, including the management 
of animal disease information (Epidemiology cell), border control (24 Quarantine stations 
including Border Inspection Posts) and emerging food safety issues, including the licensing and 
inspection of feed businesses, and the surveillance of drug residues and AMR. There is 
nevertheless the need for rehabilitation of some infrastructures especially at the District and 
Upazila levels of administration, throughout the country in order to ensure efficient deli ery of 
services. In particular, it is recognised that there is a need to modernise information 
management systems to incorporate the adoption of web-based reporting and recording 
of data, through supply of software and hardware at critical hubs within each level of the 
DLS administration. Such information management systems should be built on the basis of 
integrating fie d animal disease, animal population and livestock producer data with laboratory 
diagnostic information for analysis to provide information for the purpose of undertaking risk 
analysis to allow science-based decision making. It is worth mentioning that some progress has 
taken place in this regard in the course of time. The newly introduced Bangladesh Animal 
Health Intelligence System (BAHIS) has been adopted in all 492 Upazilas and around 70% (n-
=344) are regularly transferring secondary data (clinical) to the Epidemiology Cell in the HQ on a 
daily basis.

Alongside the public sector livestock services there is a rapidly emerging demand for private 
veterinary services. It is reported that there are currently more than 5,000 veterinarians 
registered with the Bangladesh Veterinary Council (BVC). Many of these are now employed 
directly by commercial poultry and dairy farms. Of some concern is that there are also a 
large number of poorly supervised veterinary para-professionals, albeit most of whom have 
a technical qualifi ation, (which is as yet not recognised by the BVC), who are also providing 
private clinical veterinary services, especially in peri-urban areas where there is a higher 
concentration of emerging semi-commercial livestock keepers who are looking for professional 
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veterinary services, often with little or no professional veterinary supervision. Furthermore, 
at present there is almost no enforcement by the Directorate General of Drug Administration 
(DGDA) of the legal requirements for the supply and use of “prescription only” medicines which 
are freely available on the open market, a situation which is undoubtedly contributing to the 
presence of veterinary drug residues in animal products destined for human consumption and 
the emergence of AMR in organisms associated with livestock production, especially in the 
poultry industry.

OBJECTIVES AND METHODOLOGY 

1. Objectives
The current phase of the UNIDO contribution to the LDDP recorded in this Report has three 
main objectives. 

Firstly, it is to provide a detailed overview and critical assessment of the current status of 
animal health and veterinary public health services relating specifi ally to the management of 
food safety of PoAO destined for human consumption along the main livestock value chains in 
Bangladesh. 

Secondly, our aim is to evaluate the current mandates and practices of each of the Competent 
Authorities and other actors along the livestock value chains with a shared interest in food 
safety of PoAO against the standards and best practices embodied within the Sanitary and 
Phytosanitary (SPS) Agreement of the World Trade Organisation (WTO), OIE Terrestrial Animal 
Health Code, and the OIE Manual of Diagnostic Tests and Vaccines, the joint FAO/WHO Codex 
Alimentarius and the FAO Guidelines for Strengthening National Food Control Systems. 

Thirdly, through engagement with the key stakeholders and livestock value chain actors we aim 
to gain consensus for the development of a plan to prioritise the actions necessary to gradually 
strengthen the existing organisational and institutional systems for the effective management 
of food safety of products of animal origin destined for human consumption throughout 
Bangladesh.

This situation analysis thus involves a detailed analysis of knowledge, attitudes and practices 
(KAP) along each of the animal product value chains which in one way or another affect the 
safety of animal products destined for human consumption. At each point along the value 
chains, the main risks associated with food safety will be identified and the urrent actions 
being taken to mitigate such risks are recorded. A comparison between risk analysis, existing 
risk management practices and desired outcomes will then help to identify where shortcomings 
in terms of risk management exist. 

2. Methodology

This Report records the process of undertaking a Gap analysis of the performance of the DLS 
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and partner institutions involved with the management of food safety of PoAO along the main 
livestock value chains in Bangladesh. 

The Gap analysis relies on a comparison of the situation as recorded in the Findings of the OIE 
PVS evaluation (2011) and the Gap Analysis (2015) as baseline information, and the situation 
today using the Recommendations made in each of those Reports, as the basis to determine 
what progress or changes have been made to improve the quality of the Veterinary Services in 
these areas of the veterinary domain over the past fi e years.  

The PVS evaluation is divided into four Fundamental Components of the veterinary services: 

ຉ Pillar 1 – Human, Physical and Financial Resources

ຉ Pillar 2 – Technical Authority and Capability

ຉ Pillar 3 – Interaction with Stakeholders

ຉ Pillar 4 – Access to Markets

Under each of these four pillars, 46 Critical Competencies (CC), are evaluated using fi e 
possible levels of advancement (LoA). The achievement of a higher level of advancement 
assumes that the Veterinary Services (VS) are complying with the preceding levels (e.g., the 
achievement of level 3 assumes compliance with levels 1 and 2 LoA criteria). 

For each CC, the OIE provides PVS experts with suggested sources of verifi ation, as a means of 
providing the evidence, based on the OIE’s extensive experience with countries following the 
PVS pathway.

It should be noted here that the PVS tool in use at the time of the PVS Evaluation conducted in 
Bangladesh in 2011 was the 5th Edition, published in 2010 and based on 46 CC’s. Since that time 
the PVS tool has undergone a series of refinements, with not on y the descriptors for many CC’s 
being amended but also the numbering of some CC’s being changed and the descriptors for 
many of the Levels of Advancement (LoA) also being amended. The modifi ations primarily had 
two aims. Firstly, the need to more clearly categorise and define the ritical Competencies so 
that the PVS Tool became more user-friendly. And, secondly with the aim of ensuring that 
those with less familiarity in using the PVS Tool, that they would be able to start to make good 
use of it, such as, for instance, senior decision makers within the Veterinary Services at 
national level may, in the future, begin to use the PVS tool to undertake a PVS “self-evaluation” 
exercise. The current version (7th edition [2019]) of the PVS tool also improves coverage, with a 
clearer incorporation of some more contemporary veterinary issues relating to AMR, One 
Health and bio-threat reduction in addition to a number of issues of critical importance to the 
Veterinary Services such as; the implementation of standards, laboratory biosafety and 
biosecurity, disease outbreak investigation and tracing, risk analysis, livestock markets 
(domestic trade), and public private partnerships, including veterinary clinical services. 
Although all these issues were covered to some extent in previous editions, they are now more 
clearly highlighted and emphasized within the current version.

The current PVS tool thus now has 45 CC’s, since some former CCs have been consolidated into 
parts A, B and C whilst others, related specifi ally to AMR, safety of animal feed and clinical 
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veterinary services, have now been added. 

For the purposes of this Gap Analysis, the Food Safety Specialist has conducted a partial 
assessment of the LoA for the 32 selected CC’s having a direct or indirect influen e on the 
quality of veterinary services relating to the food safety of POAO. The Evaluation of LoA, based 
on the findin s made during this mission, is given in a Table in Annex 6 of this Report. 

The assessment of the status of the veterinary services related specifi ally to the management 
of food safety of PoAO also includes a thorough review of a number of reference documents 
provided to the Team of Experts during the early phase of this project from November 2021 to 
January 2022 (Listed in Annex 5).

During this phase of the project (November 2021 to January 2022) the Food Safety Specialist, 
working remotely in collaboration with the national team of UNIDO experts, reviewed all of the 
available English versions of the relevant legislation as well as the other reference documents 
gathered by the national team of experts. The team then developed a series of tools to be used 
to measure progress and change in the quality of the veterinary services. The fi st of these tools 
was a “Gap Analysis Matrix” (see Annex 4) which identifies the main indings and 
Recommendations recorded under selected CC’s of the OIE PVS evaluation Report (2011) and the 
OIE Gap Analysis Mission Report (2015). On the basis of the Recommendations, a Questionnaire 
was then developed to be answered by senior decision makers within the DLS, in order to verify 
measurement of the proposed changes to the organisational structure of the DLS, the numbers 
of personnel to be deployed to perform regulatory functions and other improvements to 
gradually align the quality of service delivery to the OIE standards. The Questionnaire and 
Answers provided by the DLS can be found in Annex 5.

The Food Safety Specialist then undertook a fie d mission to Dhaka from 17th to 27th January 
2022. During this mission the Specialist visited several of the more important institutions 
managed by the DLS as well as other partner institutions and stakeholders (Itinerary of fie d 
mission provided in Annex 2). At each of these visits key informant interviews were held and 
visual observations were made. On the second day of the fie d mission (18th January) the 
Specialist spent a half day at a meeting with approximately 24 senior offi ers of the DLS in order 
to provide an overview of the above-mentioned Gap Analysis Matrix and Questionnaire. The 
participants at this meeting were divided into working groups, each of which was tasked with 
providing answers to a selection of questions allocated to each group on the basis of their 
particular areas of responsibility. A list of all key persons met during the Field Mission, at the 
meeting with senior decision makers of the DLS held on 18th January 2022 is given in Annex 3.

The completed answers to the Questionnaire were all returned to the Specialist by the 31/01/22 
and the responses are now consolidated into a single document (see Annex 5) and are 
described in the Chapter 4 of this Report, entitled Findings and Recommendations.

Finally, at the end of the fie d mission, a 2-day Workshop, at which approximately 35 
stakeholders were invited to participate, was held on 26th and 27th January 2022. The Objectives 
for this Workshop were:

• WORKSHOP OBJECTIVE 1 – Verify baseline and preliminary findin s of change / progress
made in relation to food safety management made since 2011/2015.
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• WORKSHOP OBJECTIVE 2 – Present recommendations based on justifi ations and best 
practices according to OIE and CODEX standards (Terrestrial Animal Health Code 
(Chapters 3.1, 3.2 and 3.4), Codex Almentarius and Codex Food Safety Guidelines).

• WORKSHOP OBJECTIVE 3 – Engage with and obtain consensus of stakeholders on desired 
outcomes for food safety of animal products.

A Summary of the Workshop Methodology, Findings and Participants Recommendations is given 
in Annex 10. The two powerpoint presentations prepared by the Principal Food Safety Specialist 
which were delivered by himself (Powerpoint 1) in provided in Annex 11) and that delivered by 
by Dr Mehedi Hossain (Powerpoint 2 in found in Annex 12.

GAP ANALYSIS KEY FINDINGS

The key findin s and recommendations recorded here are divided under the four pillars 
corresponding to the Fundamental Components of the PVS Evaluation Tool, which as mentioned 
above, was used as the basis for developing a framework for measuring change in capacity 
of the DLS and partner institutions to undertake their respective roles and responsibilities in 
relation to the management of food safety of PoAO.

1. Pillar 1 - Human, Physical and Financial Resources

1. 1 Organisational structures and Institutions, Human resources –DLS
OIE PVS Evaluation Critical Competencies (PVS tool 2019) - 1A, I-1B, Professional staffing of the 
Veterinary Services (Veterinarians & veterinary paraprofessionals);

I-2 A & I-2 B Competencies of (A) Veterinarians and (B) Veterinary para-professionals; 

I-3 - Continuing Education; I-4 – Technical Independence; 1-11 (PVS 2011) Stability of 
structures and sustainability of policies; I-5 Planning, sustainability and management 
of policies and programmes (PVS tool 2019); I-6 A Internal coordination, I-6 B External 
coordination; I-8 Operational funding;

The DLS, within the Ministry of Fisheries and Livestock (MoFL), is the principal organisation 
with responsibility for the delivery of services to livestock farmers and for ensuring animal 
health, welfare and veterinary public health, including the safety of products of animal origin 
(PoAO) destined for human consumption. Alongside the DLS, there are a number of other 
organisations under separate Ministries, each referred to below, which have a legal mandate 
to perform some functions which in one way or another contribute to ensuring food safety of 
PoAO. 

At the time of the OIE PVS evaluation and Gap Analysis exercises conducted in 2011 and 2015, 
respectively it was recorded that the organisational structure of the DLS did not reflect that 
of an institution which could perform all of the essential services or core functions of a 
competent authority primarily responsible for the regulation of animal health, welfare and 
veterinary public health, including the food safety of PoAO, since, apart from an Animal 
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Health section with a single post within the headquarters structure, there were no actual 
Departments or Divisions or sub-divisions identified within the D S structure which would be 
responsible for most of these functions. The few regulatory functions at that time were being 
performed, in addition to their many other duties, by veterinarians and veterinary 
technicians, mainly appointed under the Director of Administration and Animal Health, the 
Director of Extension and the Director of Research, Training and Evaluation and deployed at 
Divisional, District and Upazila levels. For the most part, these personnel were primarily 
employed for the purpose of providing routine clinical and extension services, artifici l 
insemination, conducting vaccination campaigns and providing some diagnostic laboratory 
services at the Field Disease Investigation Laboratories (FDILs). Although there existed a 
“Veterinary Public Health Section” under the Director of Research, Training and Evaluation, a 
Principal Scientific Officer (PSO), three Senior Scientific Officers (SSO) and four Scientific Offi 
ers (SO) were appointed within this section at the time of the PVS and Gap Analysis missions 
(2011/2015) (Annex 7a – DLS Organogram 2011). Today, there are two Principal Scientific 
Officers of Deputy Director level and one Senior Scientific Officer and six Scientific Offi ers in 
the current organogram.

During the 1990’s a rapid commercialisation of the livestock sector, especially in the poultry 
industry started to take place. At that time the total manpower of the DLS was 8,679 and even 
at that time it was felt to be totally insufficient o cover the needs of the DLS to provide 
effective animal health and production services down to the village level. Accordingly, a 
proposal was made to increase the total manpower of the to 27,565. Unfortunately, largely 
for fis al and administrative / policy reasons this proposed increase in manpower has not 
been possible. 

Since 2015 very signifi ant progress has been made and a number of new sections and 
positions have now been added to the DLS organogram at the headquarters and at the 
Divisional, District, Upazila and Union levels. At the headquarters there have now been 
established three new sections and a state-of-the-art veterinary investigation laboratory, 
each of which can play an important role in strengthening the management of food safety of 
PoAO in the future. These include a Legislation, Registration and Certifi ation Section, an 
Information and IT Section, an Epidemiology Unit, and the Quality Control (QC) Laboratory. 

At the level of the eight Divisional Livestock Offi es, two important new staff positions have 
been added including Deputy Chief Epidemiologist and Deputy Director, Veterinary Public 
Health, thus strengthening the capacity of the DLS to communicate animal disease 
information and to coordinate the management of food safety and zoonotic disease control 
activities between headquarters and the 64 Districts, down to Upazila and Union levels. 

• At the District level two offi es (Artifici l insemination and District Livestock Offi e)
have been provided with positions of Theriogenologist (64) and District Training
Offi er (64) to strengthen capacity to improve animal breeding and Training capacity.

In addition, twenty-four new land, sea and airport Quarantine Stations, including Border 
Inspection Posts, have been established and staffed with Veterinary Pathologists (24), 
Laboratory technicians (24) and additional lay staff. 

Furthermore, 3 new Field Disease Investigation Laboratories (FDIL) and 2 (+ an additional 4-5 
planned) new Para-professional training institutes and, most importantly, 4,554 Union 
Livestock Service Centres have been added to the DLS fie d services, below the Upazila level, 
in order to allow animal health and other services to reach the more distant rural
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farming communities. To date, in addition to the 2000 Livestock Assistants / Livestock 
Field Assistants deployed at the Upazila level 2,017 Veterinary Field Assistants have so far 
been recruited to man these Service Centres, providing an opportunity to extend good 
animal husbandry practices (GAHP) at the smallholder livestock producer level, throughout 
Bangladesh. 

In 2020 a revised organogram was approved with a total manpower of 13,052 positions. 

The former Organogram of the DLS at the time of the PVS evaluation of 2011 and the current 
Organogram can be found in Annexes 7a and 7b. 

The Table provided in Annex 8 records the changes in structure of the DLS indicating the new 
sections and staff positions added to the DLS structure since 2015.

However, although the majority of these new appointments (2,017/4,554) have been made to 
fill positions at the Union ouncil level, many are assigned to perform coordination 
and regulatory functions at the Upazila, District, Division and Headquarters levels. These 
new appointments will help to strengthen the capacity of the DLS to plan and manage the 
implementation of many of its core regulatory functions as and when appropriate training 
has been provided.

Apart from an undefined number of eterinarians provided on deputation from the DLS 
to City Corporations and, in some cases municipal authorities, to perform food safety 
inspection duties including ante- and post-mortem inspections at some of the larger 
slaughter facilities and the offi ers appointed specifi ally for the purpose of border control, 
export certifi ation and laboratory analysts, no offi ers have been appointed to carry out 
regulatory functions specifi ally related to food safety of PoAO. 

No staff of the DLS are appointed with a Job Description relating to the food safety of PoAO.

The technical independence of the veterinary authorities may be compromised to a certain 
extent due to decisions being made by administrative authorities without necessarily having 
a complete understanding of the scientific impli ations of such decisions. 

The City Corporations in Dhaka City (north and south) have recently amended their 
organogram to include positions for a total of 10 veterinarians and 20 veterinary slaughter 
inspectors. However, it is recognised that this small cadre of inspectors cannot possibly 
inspect and certify more than a very small proportion of the meat being processed and 
consumed by the estimated 11 million population of Dhaka city. It is estimated that there are 
in excess of several hundred small butcher enterprises located in the small bazaars 
throughout the City of Dhaka, most of which are only inspected on an irregular basis. The 
same situation exits in the rest of the country. At the Divisional and Upazila levels the DLS 
Veterinary Offi ers and technicians are expected to “multi-task” between providing 
extension and clinical services as well as performing some meat inspection duties and other 
regulatory functions, for instance, the licensing and inspection of feed businesses, in their 
respective jurisdictions.

In general, the internal coordination of activities is well managed along a direct chain of 
command between the central headquarters to the fie d via the 8 Divisional Livestock 
Offices and the 64 District Livestock offices. However, external coordination of activities 
between the DLS and other Ministries and competent authorities is extremely weak, 
especially at the administrative level. At the technical level it was found that veterinary 
colleagues do make 
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some effort to coordinate activities and communicate with one another. The reasons for a 
lack of coordination at the administrative level are diffi ult to ascertain but are partly due 
to the lack of a legislative framework which requires such coordination to take place, but 
also due to the fact that food safety regulatory functions are only now emerging as new 
areas of activity requiring coordination in the deployment of increased human resources 
and management of infrastructural strengthening.  

Senior decision makers in the DLS are aware that the DLS has a responsibility to implement 
its regulatory mandates embodied in the Animal Health Act (2005), the Animal Slaughter and 
Quality Control Act (2011), the Animal Quarantine Act (2005), the Fish and Animal Feed Act 
(2011) and the Animal Welfare Act (2019) and their associated Rules and Regulations. It is 
therefore widely acknowledged that there is an urgent need to recruit, train and appoint a 
large new cadre of personnel specifi ally dedicated to performing each of its regulatory 
mandates under those Laws, especially those related directly or indirectly to ensuring 
compliance with standards for the food safety of PoAO at all levels within the 
administration of the DLS.

In spite of the progress made especially in strengthening the lower echelons of the fie d 
veterinary services, there is still an urgent need to revisit the structural organisation of 
the DLS in order to create a structure through which staff appointments dedicated to the 
performance of regulatory functions can be made through an effective chain of command 
from the headquarters at the Directorate level through Divisional, District and Upazila levels 
in the administration.

It is now strongly recommended that the DLS should undertake a thorough manpower needs 
assessment to determine how many personnel and what competencies would be required 
to gradually fill the aps in performance of each of its regulatory functions.

1. 2 Other Competent Authorities with shared responsibility for management
of food safety of PoAO

(1) The Bangladesh Food Safety Authority (BFSA), has only recently been established within 
the Ministry of Food (MoF) under the authority of the Food Safety Act (2013). As yet the BFSA 
has not really started to fully engage with implementation of all of its responsibilities 
embodied in the Act, since it is still in the process of recruiting its full complement of staff 
and inspectors.

The Act establishes a high level Council, chaired by the Minister in the MoF, known as the 
National Food Safety Management Advisory Council, This Council is made up of altogether 28 
members including the Secretaries of thirteen of the Ministries which have a direct or 
indirect interest in food safety and food security, as well as the Chairpersons and Director 
Generals of twelve national institutions which can provide technical support to the Authority, 
amongst one or two other members.  The Council is expected to meet twice a year and its 
mandate is given as being “responsible for formulating food policies and for development of 
food safety management plans and giving advice on food safety management to the 
Authority. The vast majority of members of the Council are Administrators rather than having 
any specific technical” expertise.

The Act then establishes the Authority itself , and under Section 13 gives the Authority the 
power to:
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 ຉ “regulate and monitor the activities related to manufacture, import, processing, 
storage, distribution and sale of food so as to ensure access to safe food 
through exercise of appropriate scientific methods, and

 ຉ to coordinate the activities of all the organizations concerned with food safety 
coordination management.” 

Additional powers defining the oles and responsibilities of the BFSA include, amongst many 
others:

 ຉ to render necessary support to the concerned authorities or organizations in updating 
and upgrading the food standards or guidelines to the highest level of safety done by 
the same under existing laws; and 

 ຉ to specify food standards and formulate guidelines, where no quality and safety 
parameter or guideline of such food is determined under existing laws;

In addition, the BFSA is empowered to make regulations to enable the enforcement of all of 
its powers established under Section 13 of the Act.

Below the Council there is also established a Central Food Safety Management Coordination 
Committee, having 28 members representing the technical interests of all of the institutions 
with direct or indirect interest in food safety management and with the responsibility 
“to ensure necessary institutional support from relevant authorities or organizations for 
successful performance of the duties and functions assigned to the Authority under this 
Act.”

During a visit to the BFSA it was learnt that this Coordination Committee has started to 
engage with some of the member institutions, including the Director Generals responsible 
for Fish and Livestock within the MoFL, but as yet there has been no formal coordination 
meeting held.

The Authority shall be comprised of fi e Divisions, each of which shall be headed by a 
Director as follows:

(a) Food Safety Surveillance and Adjudication Affairs;
(b) Food Safety Laboratory Network Coordination Affairs;
(c) Food Safety Standardization Coordination Affairs;
(d) Consumers’ Concerns, Food Safety System and Risk Management; and
(e) Establishment, Finance, Human Resource and Corporate Affairs of the 

BFSA.

The Act repeals the Pure Foods Ordinance (1959), however, under section 64, it re-
establishes the Pure Food Court, which is responsible for hearing and adjudicating over 
cases of non-conformity with the provisions of the Act. For this purpose, the Authority is to 
be staffed with inspectors who, working alongside those of other institutions will help to 
enforce food safety standards.

Under the authority of the Food Safety Act, the BFSA has promulgated a number of Rules 
including:

(a) Control of Trans Fatty Acid Rules (2021)
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(b) Food Traders Obligation Rules (2020)

(c) Food Touching Materials Rules (2019)

(d) Food Packing Labelling Rules (2017)

(e) Food Additives Rules (2017)

(f) Food Safety (Contaminants, Toxins and Harmful Residues Regulations (2017)

(g) Food Sampling and Testing Rules (2017)

(h) Food Safety – Food seizure and Penalties Rules (2014)

(2) The Bangladesh Livestock Research Institute (BLRI) is established within the MoFL, but 
reports directly to the Secretary for Livestock. The BLRI has good laboratory rooms and 
equipment dedicated to performing diagnostic tests and assays and acting as the national 
reference laboratory for Highly Pathogenic Avian Influen a (HPAI) and Peste des Petits 
Ruminants(PPR).  In addition, some activities being undertaken by the BLRI in relation to 
surveillance of AMR are being carried out with financi l /technical support of FAO.

(3) The Bangladesh Standards Testing Institute (BSTI) established under authority of 
Bangladesh Standards and Testing Institution Act (2003). The BSTI is mandated, amongst 
other responsibilities, to provide laboratory services to support each of its mandates
for setting and enforcing compliance with standards of metrology, quality and safety for 
materials, commodities, structures and practices. The BSTI carries out testing of PROCESSED 
products only, so it would seem that it does not have overlapping responsibilities for 
enforcing food safety standards through sampling and testing of FRESH animal products 
which fall within the mandate of the DLS Laboratories, although it does have the authority to 
set the standards which would then be implemented and enforced by other Competent 
Authorities. The BSTI holds the Codex focal point of Bangladesh.

(4) City Corporations, municipal corporations under the authority of the City Corporation Act 
(2009) have the authority to establish slaughter facilities and abattoirs and ensure that good 
hygiene practices and ante- and post-mortem inspection of meat are carried out at its 
owned facilities as well as at all privately operated retail outlets within their jurisdictions. As 
mentioned previously in this Report, the City and Municipal Corporations rely on either 
employing their own veterinarians or make use of DLS veterinary offi ers provided on 
deputation from the DLS, for the purpose of conducting ante- and post-mortem inspections. 
There is however very poor level of coordination and communication between the City 
Corporations and the DLS with no reporting of the findin s of ante- and post-mortem 
inspections being made to the DLS. Thus, much valuable epidemiological information to the 
DLS is being lost. The City Corporations do not have sufficient numbe s of inspectors to cover 
the required inspection of more than a very small number of the many hundreds of private 
small-scale slaughter / butchery facilities found in the bazaars of all their jurisdictions. 
Furthermore, as recorded in the PVS Evaluation Report (2011), there would appear to
be a conflict of in erests in the fact that the City Corporations, as the owners of these 
establishments also conduct regulatory inspections on their own premises and products.

(5) The Directorate General of Drug Administration (DGDA) – established within the Ministry 
of Health and Family Welfare is responsible for the regulation of the importation, 
registration, distribution, sale and use of Veterinary medicines.  At present there is only one 
veterinarian employed by the DLS who represents the interests of the DLS in terms of
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participating in making regulatory decisions of the DGDA. The DGDA has however employed 
10 recent graduates at the entry level to perform activities related to regulation of veterinary 
medicines. Applications for the approval of Veterinary Drugs are submitted to the DGDA who 
then take advice from the DLS before registration of any newly imported veterinary 
medicines. However, responsibility for the approval of veterinary diagnostic resources 
including reagents and chemicals rests with Bangladesh Standards and Testing Institute 
(BSTI), within the Ministry of Industries. 

It has been reported that the DGDA has been active in enforcing the illegal sale of 
unregistered veterinary medicines, but as yet it has not begun to enforce rules related to the 
use of “prescription only” medicines, which remain freely available to members of the public, 
“over the counter”. 

(6) Bangladesh Accreditation Board (BAB) – established under the authority of the 
Bangladesh Accreditation Act (2006) is an autonomous body alongside the Ministry of 
Industries having responsibility for the accreditation of all laboratories performing food 
safety testing and analyses for offici l purposes and export certifi ation.

1. 3 Professional competencies of veterinarians and veterinary para-
professionals, Human resources

PVS Evaluation tool (2019) CC’s I-2 A & B, I-3

The capacity of veterinary and livestock offi ers in terms of their training and skills, in the 
most part, has been found to be sufficient or the effective performance of each type of 
function currently being carried out by the DLS. During this mission it has been found that 
many DLS offi ers performing advanced technical functions, especially those responsible for 
performing laboratory tests and analyses and managing Quality Assurance (QA) 
management systems in the key national veterinary diagnostic laboratories have been 
provided with 
a considerable amount of additional Continuing Education (CE) training courses. Most of 
these courses have been offered through projects associated with providing assistance with 
the rehabilitation or construction of new infrastructures and the procurement and 
commissioning of new laboratory instruments. Several training courses have been given 
to laboratory personnel responsible for performing diagnostic tests and assays related 
to laboratory confirmation of onformity with food safety standards and certifi ation of 
products of animal origin through the detection of physical, biological and chemical 
residues as well as for the determination of the existence of antimicrobial resistance (AMR) 
in microorganisms associated with livestock production.

It has not been possible during this mission to make an assessment of the capability of 
personnel responsible for performing functions related to import and export of animals and 
animal products.

In the fi st instance, there should be established a Team of experts at DLS headquarters who 
are capable of undertaking Qualitative Import Risk Analysis in accordance with the 
Guidelines provided in Chapter 2.1 of the Terrestrial Animal Health Code. The Guidelines 
provided by the OIE do not specify the methodology for undertaking Risk Assessment itself. 
This is a complex procedure and training will almost certainly be needed.

In spite of the training referred to above, there remain some important gaps in the 
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knowledge and skills for carrying out core functions related to ensuring the food safety 
of PoAO amongst the various value chain actors. One of the most important gaps in capacity 
within the DLS and other CA’s with an interest in food safety has been found in the 
understanding of the role of and conducting Risk Analysis as a tool for providing risk 
management decisions for the application of quality management systems, including Good 
Animal Husbandry Practices (GAHP), Good Management Practices (GMP), Good Laboratory 
Practices(GLP) and the Hazard Analysis and Critical Control Point (HACCP) management 
system used in food processing establishments, as well as in all areas of disease 
surveillance, prevention and control, livestock production, processing of livestock products, 
the definition of anitary measures to be imposed on importation of live animals, animal 
products and other high risk commodities. 

The capacity, in terms of their knowledge and skills of the various categories of Livestock 
Technicians, referred to as Veterinary para-professionals (VPPs) in OIE definitions, is lso 
generally sufficient or the performance of the tasks currently assigned to this cadre of 
service provider. 

In the future as more VPPs are designated to perform certain regulatory functions under 
professional veterinary supervision there will be a need to review and revise training 
curricula to reflect the Day One competencies of VPPs. To this end the DLS is recommended 
to refer to the recently published OIE Competency Guidelines for Veterinary Para-
professionals and OIE Curricula Guidelines for Veterinary Para-professionals found on the 
link below4. 

Veterinary Education is currently being provided by eleven Veterinary Faculties at 
Universities all over Bangladesh. Each of these Universities falls under the legally mandated 
accreditation provided by the Bangladesh Veterinary Council (BVC) under provisions within 
the Veterinary Council Act (1985). There are two different degree courses recognised by the 
BVC allowing graduates to be registered as a “veterinary practitioner”, namely a combined 
Bachelor’s degree in Animal Health and Production (B.Sc. Vet. Science and Animal 
Husbandry) and a degree named as Doctor of Veterinary Medicine (DVM).  As yet there is 
incomplete harmonisation of the veterinary degree courses being offered in Bangladesh 
and these are also not yet fully aligned with the OIE Recommendations on the 
Competencies of graduating veterinarians (‘Day 1 graduates’) and the OIE Guidelines on 
Veterinary Education Core Curriculum. 

There are approximately 5,000 veterinarians registered with the BVC, many of whom are 
now employed within the private sector.

Veterinary technicians are trained at eight Training Institutes administered by the DLS using 
a standardised curriculum developed by the DLS and the Technical Education Board leading 
to a 4-year Diploma in Animal Health and Production. Although the Veterinary Council Act of 
1986 has recently been updated to include provisions for the registration and regulation of 
the practice of veterinary acts by veterinary para-professionals (VPPs), as yet no Rules have 
been promulgated under that provision and no VPPs have as yet been registered. There is 
thus no accurate record of the number of VPPs currently operating in Bangladesh.

4 https://www.oie.int/en/what-we-offer/improving-veterinary-services/pvs-pathway/targeted-support/
veterinary-and-veterinary-paraprofessional-education/

https://www.oie.int/en/what-we-offer/improving-veterinary-services/pvs-pathway/targeted-support/veterinary-and-veterinary-paraprofessional-education/
https://www.oie.int/en/what-we-offer/improving-veterinary-services/pvs-pathway/targeted-support/veterinary-and-veterinary-paraprofessional-education/
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1. 4 Physical Resources and Financial Resources
PVS Evaluation tool (2019) CC’s 1-7 and I-8

Little information is available concerning the actual budget allocated specifi ally towards 
provision of services or performance of regulatory functions related to food safety. The 
majority of financi l costs associated with the pilot activities being undertaken in relation 
to active surveillance of PoAO for the purpose of confirming ompliance with food safety 
standards of PoAO is being performed under projects using funding from a variety of donor 
organisations, including mainly the Fleming Fund and the Food and Agriculture Organisation 
(FAO). 

The capacity for planning of actions to ensure food safety is weak, although it is one of the 
key areas of the Annual Performance Agreement (APA) of the DLS. However, there is as yet 
no specific bud et allocation for any of the core regulatory functions related to the food 
safety of PoAO. 

The current insufficient number of pe sonnel employed and facilitated with the necessary 
tools and mobility to perform core functions related to ensuring compliance with food 
safety standards is largely due to the fact that there is a serious shortage of funding 
available through the regular government revenue budget. It can be mentioned here, 
however, that a few positions have been created in the new organogram in this fie d.

2. Technical Authority and capability for food safety management

2. 1 Technical authority
The Technical authority for performance of regulatory functions related to food safety of 
animal products along each of the livestock value chains is held by a number of different 
Competent Authorities (CA’s). Table 1 below, identifies the most impor ant CA’s, the power / 
authority under their mandate, the legal texts that provide that authority and it gives an 
explanation of potential overlaps / issues and gaps as understood by the international 
Team of Experts to date. It is essential that the international Team of experts is now 
provided with accurate English translations of each key piece of legislation, including Rules, 
regulations and any Guidelines which have a legal basis in higher legislation, in order to 
gain a full understanding of the existing legal mandates and the provisions within the Rules 
which explain how they are to be administered.
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Table 1     Competent Authorities, mandated powers/authority, Legal texts, Notes overlaps/gaps

Competent 
Authority

Description of power 
authority

Legal texts Notes/potential overlaps/Gaps

DLS

Registration of 
Livestock producers 

Enforcement of 
GAHP standards/
practices

Animal Disease  
Act (2005)

Regulations 

Do the Regulations attempt to define different types of 
livestock producer premises based on size/number of animals 
held?

Currently farms/establishments are categorized and registered 
on the basis of Farm/flock size (A, B & C) including other 
factors (e.g. No objection Certificate (NOC) from Department of 
Environment).

Are there Regulations to define GAHP standards/practices? 

DLS

Licensing/
registration of animal 
transporters

Good Hygiene 
practices

Animal Welfare 
standards (refer to 
OIE TAHC Chapter 7)

Animal Disease 
Act (2005)

Animal Welfare 
Act (2019)

No requirement for licensing of animal transporters

Currently provisions exist to ensure Disinfection of vehicles 
used to transport animals and to set standards limiting the 
duration of a journey/requirement to offload and provide feed 
and water

No Regulations under Animal Welfare Act to set standards 
for space allocation of animals and to protect animals from 
extreme climatic conditions during journeys

DLS

Disease surveillance, 
prevention and 
control

Disease detection, 
early warning and 
response

Animal Disease 
Act (2005)

Regulations??

Important for the detection of Zoonotic diseases which may be 
transmitted to humans working along the livestock value chain 
and consumers of animal products.

Are there any provisions in the Act/Regulations to ensure that, 
in the event of the report of a suspected case or outbreak of a 
notifiable animal disease the DLS must (a) always undertake an 
outbreak investigation and (b) attempt to obtain a laboratory 
confirmation of the suspected occurrence of a notifiable animal 
disease ?

DLS

Recording and 
reporting of 
notifiable animal 
disease occurrences.

Reporting of 
notifiable disease 
occurrences to 
OIE in accordance 
with OIE standards 
(mandatory 
requirement)

Animal Disease 
Act (2005)

Are there provisions in the Act or Regulations which require 
that the DLS establishes a disease surveillance system (active 
and passive)?

Are there provisions in the ACT/Regulations which require the 
DLS to establish an integrated animal disease information 
management system?

Such an information management system should ideally be 
linked to the database for registration of livestock producers as 
well as database(s) which record the laboratory confirmation 
of a suspected notifiable disease event and ultimately to a 
database recording animal identification information

Does the current list of “Notifiable diseases” include all 
zoonotic diseases which occur in Bangladesh as well as other 
zoonoses which present a risk through entry via imported 
animals or animal products?

DLS
Animal Identification, 
movement control 
and traceability

Disease Control 
Act (2005)

Regulations

Are there provisions in the Act giving the DLS the power to 
set standards for and establishment of a “National Animal 
Identification System” to be introduced as well as to specify 
standards for identification devices and the requirements 
of owners of livestock to have animals identified and 
requirements for owners of animals to maintain accurate 
animal health records of identified animals?

DLS

Licensing/registration 
of abattoirs, 
slaughter facilities, 
retail outlets

Animal Slaughter 
and Meat Quality 
Control Act and 
Regulation (2011)

The City Corporation believes that they also have this authority 
although the Local Government (City Corporation) Act implies 
that the CC has authority only to establish slaughter facilities 
within their respective jurisdictions, but does not appear 
to provide the CC with the authority for hygiene or meat 
inspection.
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Competent 
Authority

Description of power 
authority

Legal texts Notes/potential overlaps/Gaps

DLS

TRACEABILITY of 
animal (MEAT) 
products - Recording 
of identity of animals 
received lairage of 
slaughter facility

Application of a 
traceability system 
within abattoirs/
slaughter facilities 
to identify organs 
and pats of a carcase 
back to the animal 
of origin/locality or 
farm of origin 

Unknown

It is important to gradually establish traceability of animals and 
animal products, which is needed for CONTROL purposes when 
a veterinary drug residue or any other chemical or biological 
contaminant is detected ABOVE the MRL for that product

DLS/CCs

Ante- and post-
mortem inspection 
at all abattoirs and 
slaughter facilities

Reporting of ante- 
and post-mortem 
findings to DLS

Animal Slaughter 
and Meat Quality 
Act (2011) and 
Rules (2021)

The AS&MQA gives the DLS authority to delegate power 
to undertake ante- and post-mortem inspection to the City 
Corporations. 

In practice the CC and some Municipalities are doing some 
meat inspection at existing premises using either veterinarians 
employed directly by themselves or DLS VO’s on “deputation”.

The DLS is conducting ante- and post-mortem inspection at 
some slaughter facilities located at Divisional/District/Upazila 
levels, but the inspectors are “multi-tasking” and are not 
always available for meat inspection duties.

There is currently NO reporting of ante- and post-mortem 
findings to the DLS Epidemiology Cell

Bangladesh 
Food Safety 
Authority/
Ministry of 
Food

Food Safety Act 
(2013) Food Safety 
Rules (multiple) 
(2015 -2021)

Acts as a 
coordination body 
providing support 
services to other 
institutions 
already enforcing 
food safety 
standards. 
Promulgates 
standards which 
have not yet been 
made by partner 
institutions

The BFSA has only recently been established and has not 
yet recruited a full complement of staff. Some care needs 
to be taken to avoid unnecessary duplication of effort 
with other institutions. The BFSA needs to focus on its role 
as a COORDINATION body to ensure that the roles and 
responsibilities of each institution involved in food safety are 
clearly demarcated in order to avoid duplication of effort and 
to ensure efficient and effective use of scarce manpower and 
other resources available for the management of food safety 
programmes. 

Ministry of 
Health and 
Family Welfare/
Directorate 
General 
of Drug 
Administration

Registration, 
importation, 
manufacture

distribution sale and 
use of veterinary 
medicines

National Drug 
Policies (2005 and 
2016)

Drugs Act Drug 
Act (1940, Drug 
Control Ordinance 
(1982) & Drug 
Rules (1945 and 
1946)

This entity is not mentioned in the Drug Control Act of 1982

The DGDA was created through strengthening of the former 
Drug Regulatory Administration under the National Drug Policy 
(2005)

There are no rules or regulations relating to Prescription Only 
veterinary medicines or respect for withdrawal periods of 
veterinary medicines. 

Ministry of 
Commerce

Regulation of Import 
and Export of 
animals and animal 
products 

Import Policy 
2015-2018  
Importation and 
Export Policy 

2021-24

MoC refers to MoFL/DLS for policy, coordination and 
authorisation for health/quality certification and other issues of 
import/export of animals and animal products. 
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Competent 
Authority

Description of power 
authority

Legal texts Notes/potential overlaps/Gaps

Ministry of 
Industries/
Bangladesh 
Standards 
and Testing 
Institute

Bangladesh 
Standards and 
Testing Institution 
Act(2018) 

Sets standards 
for metrology 
and safety and 
quality for all food 
products 

Does not undertake testing of fresh animal products destined 
for human consumption nor animal feeds. There is unlikely 
to be any overlap in standard setting or testing activities with 
those of the DLS

Bangladesh 
Accreditation 
Board (BAB)

Bangladesh 
Accreditation Act 
(2006)

Carries out 
accreditation of 
all laboratories 
involved in food 
safety testing for 
official purposes 
and for export 
certification.

The BAB should now become affiliated with international 
accreditation bodies in order that its own accreditation of 
Bangladesh institutions is internationally recognised especially 
where export certification of fish and animal products destined 
for human consumption are concerned.

2. 2 Veterinary Laboratory services - Technical Capability
PVS tool (2019) CC’s II-1 A, II-1 B, II-1 C 

The DLS, BSTI and the BLRI have sufficient apacity to undertake all of the core functions 
related to tests and analyses relating to certifi ation of PoAO for both the domestic as well 
as the export markets for live animals, fresh and processed animal products.

In particular the recently built DLS QC Laboratory at Savar is a state-of-the-art diagnostic 
facility which is fully equipped and managed in accordance with international standards in 
terms of its construction, internal management and waste disposal systems. Furthermore, 
the laboratory is equipped with a solar powered electrical system which is capable of 
providing 50% of total required power consumption during full operation. At other times 
the lab sells back excess power to the national grid. 

The QC Lab has been accredited by the Bangladesh Accreditation Board (BAB) as well as 
being ISO/IEC 17025 accredited. At present most of the services provided by this laboratory 
are in response to the demand for quality testing of animal feeds from private livestock 
feed business operators and commercial livestock (mainly poultry) production clients. The 
laboratory is equipped with HPLC, MC, MS, MALDI, ToF and AAS for estimation of a wide 
range of veterinary medicines chemicals, toxins and heavy metals. The full complement of 
staff is well trained, many having attended advanced laboratory training courses provided 
both within the laboratory on the equipment installed and at a variety of overseas 
laboratories. 

There is as yet no national Residue Monitoring Plan in place and there is no routine active 
surveillance programme in place for detection of residues in PoAO nor for the surveillance 
of AMR. A number of pilot projects are however being undertaken by several different 
government institutions with external assistance. A number of studies on both prevalence 
of residues and AMR are being conducted by some DLS laboratories, for instance the CDIL 
as the central reference laboratory and two fie d laboratories, namely FDIL, Joypurhat and 
FDIL, Feni acting as sentinel laboratories along with the BLRI.

Furthermore, the Fleming Fund, administered by the non-governmental organisation (NGO) 
Development Alternatives International (DAI), is providing assistance for implementing 
studies on both prevalence of residues as well as AMR at the BLRI. DAI is also providing 
technical training and is involved in creating awareness through publication of Newsletters 
and other media. However, the formal coordination of these pilot projects seems not 
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sufficient enough, eading to potential repetition of activities and inefficient utili ation of 
scarce resources.

The Central Diagnostic and Investigation Laboratory (CDIL) is established in Dhaka and 
has the role of supporting clinical veterinary services as well as conducting outbreak 
investigations to provide laboratory confirmation of the o currence of suspected cases of 
notifiab e microbial animal diseases. The laboratory is well equipped and staffed and is 
currently undergoing rehabilitation under funding provided by the Fleming Foundation. 
Centrally there are other labs (Endoparasite, Ectoparasite, Pathology and Toxicology) also.

At the Divisional/District level there are now 10 Field Diagnostic and Investigation 
Laboratories (FDIL’s). The FDILs are capable of performing laboratory tests largely to support 
the clinical diagnosis of animals presented at DLS/Upazila veterinary hospitals and clinics. 
Some FDILs are equipped with more advanced equipment and can thus perform a wider 
range of diagnostic tests, although in some cases the staff also lack sufficient t aining to 
utilise all of the available equipment.

Throughput of samples at most veterinary diagnostic laboratories is compromised by a lack 
of sufficient esources (mobility of personnel and operational costs) for active surveillance 
of diseases, residues and AMR as well as insufficient know edge of clinical pathology by 
veterinarians who provide clinical veterinary services. 

2. 3 Quarantine and Border Security
PVS Evaluation tool (2019) CC II-3 

The DLS has authority to regulate the importation and export of animals and animal 
products under the authority of the Animal and Animal Product Quarantine Act (2005). 

There are now 24 Quarantine stations established at the three air and sea ports of Dhaka 
airport, Benapol Landport, Jessore and Chittagong Sea Ports and at 21 border inspection 
points. Each of these border inspection points is not fully staffed and thus not yet fully 
functional since they lack the necessary laboratory equipment and facilities for sampling of 
imported goods, if required. Nevertheless, the border inspection personnel are capable of 
undertaking routine physical inspections of imported goods to check conformity with 
documentary requirements. 

The issuance of import permits for all imported commodities under the DLS authority (live 
animals, fresh animal products and pathogenic materials) is undertaken centrally at the DLS 
headquarters. The issuance of import permits is as yet not necessarily being undertaken 
fully in accordance with WTO SPS Agreement and OIE standards since the capacity to 
undertake formal risk analysis has yet to be fully developed. Export certifi ates in relation to 
animal health are provided by the same offi e at DLS headquarters and are being provided 
largely in conformity with international standards, subject to limitations on laboratory certifi 
ation which as yet, cannot always be provided in-country.

2. 4 Risk Analysis, Passive and Active Disease surveillance, Disease
prevention and control

PVS Evaluation tool (2019)CC’s II-2, II-4 A, II-4 B and II-6 

Passive surveillance is being carried out by veterinarians and veterinary technicians at the 
Union Veterinary service centres and Upazila veterinary hospitals and livestock offi es. 
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The reporting of suspected notifiab e disease events is conducted well in the fie d but the 
transfer of animal disease data beyond the District level is still not fully operational due to 
shortages of computer equipment and poor internet access in many areas. In the past, 
each District Livestock offi e was supposed to report on a paper-based reporting system, 
however this is gradually being replaced by a web-based reporting system, the Bangladesh 
Animal Health Intelligence System (BAHIS) developed within the Epidemiology Unit within 
DLS headquarters with FAO assistance. Active surveillance is being carried out for a very 
few diseases of national importance, including FMD, PPR HPAI, Anthrax and to a lesser 
extent for Bovine tuberculosis and Brucellosis. The DLS provides free vaccinations for many 
diseases, however the quantity of vaccines available falls far short of the requirement, 
since vaccine production is based on a limited budget allocation, rather than being 
prepared on the basis of risk. As yet there is very little analysis of animal disease 
information being undertaken at the headquarters level and thus decisions for targeted 
disease surveillance, prevention and control activities are not being made on the basis of 
risk analysis.
2. 5 Regulation, inspection (including audits), authorisation and supervision
of establishments for production and processing of food of animal origin
PVS tool CC’s II-8 A, II-8 B (2011), II-7 A, II-7 B (2019)

The DLS has responsibility for ensuring the safety of animal products destined for human 
consumption and other commercial purposes from the level of production and processing 
under the Animal Disease Act (2005). Furthermore, the DLS has authority for the licensing 
and registration and inspection of all slaughter facilities, under the authority of the Animal 
Slaughter and Quality Control of Meat Act (2011). 

The Animal Slaughter and Quality Control of Meat Act however, mentions that the City 
Corporations and Municipalities shall make use of veterinarians for the purpose of 
conducting ante- and post mortem inspection of animals and meat at abattoirs and 
slaughter facilities under their management. 

There is no available information on any results of any ante- and post-mortem inspection 
having taken place at any inspected premises. There is no reporting of animal disease data 
from slaughter facilities to the DLS Epidemiology Unit.

The Animal Disease Act (2005) and the Animal Disease Rules (2008) provide the DLS with 
the responsibility for licensing and registration of all milk processing facilities. 

At present hygiene and ante- and post-mortem inspection is only being performed on an 
ad hoc basis at some slaughter facilities by the few veterinary inspectors employed by City 
Corporations or by veterinary inspectors working from District or Upazila Livestock Offi es. 
The vast majority of meat in Bangladesh is still being consumed in the absence of any 
inspection or certifi ation for fitne s for human consumption. 

The only comprehensive programme for hygiene and ante- and post-mortem inspection is 
being carried out at the export abattoir of Bengal Meat under the irregular supervision of 
DLS veterinary inspectors in order to allow export certifi ation.

The DLS is planning to construct 192 Upazila slaughterhouses / Wet markets, 20 District 
slaughterhouses and 3 City Corporation slaughterhouses under World Bank funding 
through the LDDP.

The DLS has no dedicated manpower who are responsible specifi ally for the management 
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of food safety of animal products.  In the Dhaka City Corporation (DCC) area there are 
provisions within their organogram structure for 10 veterinarians and 20 veterinary/slaughter 
inspectors to cover the inspection of six large slaughter facilities and well over 500 small-
scale slaughter slabs and butcheries. However, at present there are only 9 (2-Dhaka South CC 
(deputed from DLS) & 7- Dhaka North CC (2 of whom deputed from DLS and 5 directly 
employed by the CC) veterinarians and 8 veterinary/slaughter inspectors (3-Dhaka South CC 
and 5- Dhaka North CC) currently working in the Dhaka City Corporation jurisdictions. The 
situation is similar in other City Corporation and municipality areas throughout the country. 

2. 6 Animal Feed Safety
PVS tool (2019) CC II-7

Authority is given to the DLS to ensure the safety of animal feeds under 3 legislative 
documents (i) The Fish Feed and Animal Feed Act (2010), (ii) The Animal Feed Rule (2013) and 
(iii) The Animal Feed Production and Marketing Guideline (2020).

The Deputy Director (Farm), within the DLS is responsible for evaluation of all feed business 
licence applications and fin lizing the licensing procedure on behalf of Director General. 
At the DLS headquarters there is a central technical committee headed by the Director, 
(Administration) and a team of 2 offi ers with 3 additional staff actively involved in the 
licensing procedure. Below the central committee there is a Regional committee headed by a 
Divisional Director or Division Livestock Offi er, who are responsible for inspecting Feed mill 
plants within their respective jurisdictions. Upon completing inspection and confirmation of 
compliance with the standards defined in the Anim l Feed Rules (2013), the Divisional 
Director forwards a signed report of the Regional committee with its recommendation to the 
Central Committee at DLS for fin l approval and licensing.

Any person fulfilling the onditions of Schedule 3 of the Animal Feed Act (the company 
should have technical manpower i.e. Animal husbandry or veterinary graduate) is eligible to 
be licenced to produce, process, preservation and marketing of feed.

The Animal Feed Rules (2013) require that DLS offi ers responsible for licensing and 
inspection of Animal Feed businesses should hold a degree in veterinary medicine. The 
Animal Feed Rule (2013) goes on to define the s andards to be met for eligibility for licensing 
of animal feed manufacturing operators / businesses for poultry (broiler, layer and breeder) 
and livestock (cattle and small ruminants) feeds. 

The use of antibiotics, steroids, hormones and other harmful chemicals in the animal feeds is 
strictly prohibited to under Section 14 of the Fish Feed and Animal Feed Act (2010). A circular 
from the MoFL, reference no. 33.01.0000.118.24.467.17-817, dated 20/12/2018 bans the use of 
meat and bone meal in animal feeds. 

Almost all known feed manufacturers (284) have now been licensed by the DLS in accordance 
with the Fish Feed and Animal Feed Act (2010) and the Animal Feed Rule (2013).

As yet, there has been no specialized training given to offi ers responsible for licensing / 
inspection of animal feed businesses. Nevertheless, under some development projects, 
training on implementation of the legislation has been given to the relevant DLS offi ers 
carrying out inspecting procedures of the feed business operators for licensing of feed 
business operators. Inspection check lists, inspection templates and guidelines on how to 
inspect feed businesses and manufacturing processes have been distributed to all Regional 
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offi ers.

The DLS has been engaging with the major feed manufacturers in order to create greater 
awareness of the Feed Act and Rules on a regular basis. The DLS is now planning to start a 
Feed Safety Assurance program with the support of the QC laboratory, Savar, Dhaka. For this 
purpose, the QC laboratory has been accredited for the analysis of residues of antibiotics, 
steroids, toxins and other contaminants in animal feeds.

The major feed manufacturing companies, including Aftab Feed Mill, Paragon Feed Mill, 
Nourish Feed Mill, Quality Feed Mill, Kazi Feeds, Aman Feeds and ACI Godrej, amongst others 
have established animal nutrition laboratories with diagnostic facilities for ensuring the 
quality of animal feeds. The DLS intends to facilitate the accreditation of these laboratories 
in the near future.

2. 7 Veterinary Medicines and Biologicals, AMR and AMU
PVS tool CC II-8, II-9, II-10 (2019)

The Directorate General of Drug Administration within the Ministry of Health and Family 
Welfare (MoHFW) is the Competent Authority with responsibility for the regulation of the 
importation, registration, manufacture, distribution, sale and use of all drugs, including 
Veterinary medicines and biologicals. For the purpose of enforcing drug regulatory activities 
the DGDA implements the Drug Act, (1940), the Drug Rules (1945), the National Drug Policy 
(2005) and the Drug Control Ordinance (1982). It should be noted that within this legislation 
there is no definition of “ eterinary medicine” or “veterinarian”, furthermore, there is no 
essential list of veterinary medicines. Although it is stated in Section 6 (iii) of the National 
Drug Policy (2005) that “no drugs or medicines other than non-prescription 
(OTC) drugs should be sold or dispensed without prescription” there is no classifi ation of 
“prescription only” veterinary medicines. In spite of this Policy, it is widely acknowledged 
that prescription only veterinary medicines are freely available through over-the-counter 
sales from pharmacies. The failure to enforce “prescription only” regulations is undoubtedly 
contributing to the presence of veterinary medicine residues in products of animal origin 
destined for human consumption as well as the emergence of antimicrobial resistance (AMR) 
in micro-organisms associated with livestock, especially poultry production.

The DLS has one veterinarian acting as a representative on the drug import committee 
within the DGDA who is requested to give advice when import permits for veterinary 
medicinal and veterinary biological products are requested by an importer. It is reported 
that there is a good collaborative working relationship between the DLS and the DGDA but 
with only one DLS representative on the committee, veterinary decisions can be overruled. 

However, the DGDA has been active in ensuring that drug manufacturers are in compliance 
with Good Manufacturing Practices (GMP), having recently removed the licences from 20 
drug manufacturers for repeated violations of standards set in Drug Control Regulations. 
The DGDA has also been active in enforcing other regulations and has confis ated illegal 
drugs and fined owne s/operators for selling or importing human medicines which have not 
been registered with the Drug Administration. However, it was reported that as yet there 
have been no seizures or fines imposed or the illegal importation or sale of non-registered 
veterinary drugs. 

Currently, there is no formal residue monitoring plan in place. However, the NGO 
Development Alternatives International (DAI) under funding provided by the Fleming Fund 
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is providing financi l and technical support to the BLRI, the CDIL and some selected FDIL’s. 
Through this project a number of pilot studies have already been undertaken, including a 
Study of the Socio-political Impact of AMR. 

The project has been proactive in establishing a One Health platform for AMR, it is 
providing training for strengthening laboratory capability for the surveillance of AMR and is 
publishing a 3 monthly Newsletter as well as other media to create awareness amongst 
health practitioners and veterinarians of the issues related to the misuse of antimicrobials 
as well as infection prevention stewardship in government hospitals.

2. 8 Animal Identification, registration, traceability of animals and animal
products

There is currently no authority held by the DLS to implement an animal identifi ation and 
traceability system. There is no means of tracing animal products back to the farm or area of 
origin.

3. Pillar 3 - Interaction with Stakeholders

3. 1 Communication and Consultation with Stakeholders
PVS tool (2019) CC’s III-1, III-2, III-4

Other than the well developed engagement with feed business operators, the DLS does not 
have any ongoing formal programmes to engage with other stakeholders involved in the 
management of food safety along the various livestock value chains. However, there is an 
informal process of engagement between the DLS and the BFSA, which is in its early stages 
of development. At the technical level there is a good level of consultation taking place 
between DLS veterinarians and veterinarians involved in some segments of the private 
sector components of the food industry. 

There is an urgent need for the DLS to become actively involved with private sector 
stakeholders in order to develop public private partnerships (PPP), through which 
programmes to strengthen food safety management services and regulatory activities can be 
implemented on the basis of delegation of public functions to private practitioners and cost 
sharing with the food processing industry.

3. 2 The Veterinary Statutory Body
PVS tool (2019) CC III-5

The practice of veterinary medicine is regulated under the Veterinary Council Act (2019) 
which replaces the Veterinary Council Ordinance (1982). Under this Act the Bangladesh 
Veterinary Council is authorised to regulate the practice of veterinary medicine by 
veterinarians 
and veterinary para-professionals. As yet there have been no Rules promulgated for the 
regulation of veterinary para-professionals and so to date, no VPPs have been registered. 
There are approximately 7,500 veterinarians currently on the BVC register. 

The Council has been active in setting and enforcing standards of veterinary education 
and training and has now established a new training centre within its new purpose-built 
premises. The BVC plans to provide Continuing Education courses for practicing 
veterinarians as well as VPPs in the near future. 
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4. Pillar 4 - Access to Markets

4. 1 Veterinary Legislation
PVS tool (2019) CC IV-1

A multitude of references have been made in the foregoing sections of this Report.  A 
more detailed analysis of the Veterinary legislation related to the management of food 
safety of products of animal origin is to be prepared by the international consultants, Dr 
Michael Barry and Prof. Samuel Godefroy.

The DLS has recently established a Legislation, Registration and Certifi ation Section 
under the Director of Administration. However, the DLS lacks the capacity to develop all of 
the Rules and Regulations that are needed to fully implement its legal mandates for the 
management of food safety programmes.

4. 2 International certification
PVS tool (2019) CC IV-3

The DLS has the authority to provide export certifi ation for the export of animals and 
animal products under the Animal Disease Act (2005) and the Animal and Animal Product 
Quarantine Act (2005). The QC laboratory at Savar has the capacity to provide laboratory 
certifi ation for the export of meat products in compliance with the import requirements 
of several Middle East countries including the Emirates, Qatar and Kuwait. In order to gain 
access to higher priced export markets, the QC laboratory will need to gain international 
accreditation

THE WAY FORWARD - RECOMMENDATIONS 

1. The Way Forward
The recommendations given in this Chapter are based partly on those previously made by 
the OIE which have not yet been implemented and which are based on the international best 
practices provided in Chapters 3.1, 3.2, 3.4 and the relevant Chapters of Sections 5, 6 and 7 of the 
OIE Terrestrial Animal Health Code as well as the FAO Guidelines for Strengthening National 
Food Control Systems.

Most of these recommendations are now supported by those provided by a group of 
stakeholders at a Workshop held on the 26th and 27th January 2022, (described in detail in 
Annex 10). 

There are many issues and challenges which need to be addressed in order for Bangladesh 
to bring its food safety standards for PoAO up to an acceptable level in terms of the country’s 
domestic and socio- economic development context and, in the longer term, to achieve closer 
compliance with international standards in order to facilitate access to international markets 
for the export of live animals and animal products. 
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It will not be possible to bring about all the necessary changes at once. The process of change 
should therefore identify the immediate priorities for adoption and implementation in the 
short-term, and then map out the future process of change in the medium to long term.

The Way Forward, should therefore map out a process which brings together the key decision 
makers to help them to find their own solutions o the challenges currently being faced in the 
livestock production and processing industries. The roadmap will attempt to identify priority 
actions to make the necessary institutional (policy and legislative) and organisational 
(structural organisation of Competent Authorities, reporting systems, formal systems for 
collaboration) changes which can then lead to the introduction of effective regulatory systems 
to achieve acceptable standards of food safety management for domestically marketed as well 
as animal products destined for export. 

The roadmap should therefore consist of a step-by-step process of stakeholder consultation 
and engagement to reach consensus with regard to the respective roles and responsibilities of 
each stakeholder along each of the main livestock product value chains. 

2. Recommendations

2. 1 Pillar 1 Structural organisation, institutions and human, physical and
financial resources
 ຉ Review of key policy: The DLS is recommended to undertake a thorough review and

revision of the National Livestock Policy (2007). The revised policy should place 
emphasis on the need for the DLS to embrace its responsibilities embodied in the 
existing legislation in relation to ensuring the safety and quality of animal products 
from the level of production and processing up to the point of retail sale to 
consumers.

 ຉ Assessment of staff capacities in veterinary services: It is recommended that the DLS 
shall undertake a detailed manpower needs assessment in order to determine the 
numbers of staff required at each level of the Veterinary Services to gradually build 
the capacity to implement a food safety management programme. It may also be 
considered to establish a distinct regulatory body within the DLS to accommodate 
food safety regulation. 

 ຉ Assessment of staff capacities for regulatory function: The manpower needs 
assessment should be followed by a Training Needs Assessment (TNA) to ensure that 
all offi ers appointed to perform regulatory functions within the food safety 
management programme are equipped with the necessary knowledge and skills to 
enable them to perform their duties with complete competence.

 ຉ Development of strategic documents: The DLS is recommended to then undertake 
a Strategic Planning exercise through which a step by step Implementation plan is 
developed according to the priorities identified on the asis of Risk analysis. 

2. 2 Technical Authority and Capability
 ຉ Enhancement of field diagnostic capabilities: The DLS has considerable Veterinary

Diagnostic capacity to support food safety of animal products at the central level. 
However, Field diagnostic level labs need strengthening in the context of human and 
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physical resources to specifi ally address food safety issues.

ຉ Development of sampling strategy and framework for food safety testing: What is 
now required is the development of linkages between the laboratory diagnostic and 
analytical services and the points along the livestock value chains where food safety 
hazards need to be controlled. Such controls are used on a sampling framework 
based on risk analysis. 

 ຉ Integration of risk analysis principles throughout regulatory services: The DLS is 
recommended to seek technical assistance in developing and implementing training 
on Risk Analysis as applied to animal disease surveillance, prevention and control, 
the surveillance of drug and chemical residues and antimicrobial resistance and 
for the introduction of risk-based food safety management systems in food product 
processing facilities. Risk analysis principles should be applied as the main 
framework for regulatory decision-making. 

 ຉ Better coordination among competent authorities: The DLS, in collaboration with 
the BFSA, is recommended to engage with stakeholders with a shared interest in 
implementing regulatory functions such that agreement is reached between each 
stakeholder as to their respective roles and responsibilities to ensure food safety of 
animal products. In the fi st instance, it is recommended that such agreements 
should be formulated as Memoranda of Agreement. Subsequently, the MoA’s may 
then be converted into Rules and Regulations in accordance with the legal basis 
established in primary legislation.

 ຉ Creation of standard-setting mechanism: The DLS is recommended to formulate 
Guidelines supporting Rules and Regulations in order to set the standards for 
implementing its core functions with regard to introducing Good Animal Husbandry 
Practices, Good Management Practices and Good Hygiene Practices at each of the 
critical control points along each of the livestock value chains. 

 ຉ Initiation of elements for an animal traceability system: The DLS is recommended 
to consider developing a livestock producer registration system as the fi st step in 
developing an animal identifi ation, movement control and traceability system. 

2. 3 Consultation with Stakeholders
 ຉ Better stakeholder engagement: In collaboration with the BFSA, the DLS is

recommended to undertake a Stakeholder mapping exercise. Such an exercise should 
help to identify the interests of each stakeholder organisation and what formal 
communication arrangements should be made to ensure regular and timely sharing 
of information as well as to develop joint programmes through which the optimal use 
of scarce resources is ensured.

 ຉ Consideration of cost recovery for private/good nature services: The DLS is 
recommended to explore ways of introducing “user pays” fees for private good 
services in order to help offset the costs of providing private good nature services. 

 ຉ PPP for veterinary functions: The DLS is recommended to actively engage with the 
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Bangladesh Veterinary Council and private veterinary services to explore the possibility 
for delegation of public functions to private veterinarians and veterinary technicians as 
a public private partnership (PPP).

 ຉ Development of awareness-raising campaign for consumers and industry on better 
practices: The DLS is recommended to develop a Communication Plan through which 
it shall develop and disseminate information to create awareness amongst consumers 
of animal products, livestock keepers and all actors along the livestock value chains 
of the importance of compliance with standards which have been set to ensure the 
safety of food products of animal origin.

2. 4 Access to Markets
 ຉ Revision of key veterinary acts: The DLS is recommended to seek technical assistance

to review and revise the legislation (laws, rules and regulations) covering the areas of 
the veterinary domain related specifically to the safety of products of animal origin 
destined for human consumption.

 ຉ Better coordinated enforcement mechanisms for PoAO: The BFSA, in collaboration 
with all competent authorities with an interest in food safety of PoAO is recommended 
to explore means of strengthening the enforcement of rules and regulations related to 
production and processing of PoAO and especially the sale and use of veterinary 
medicines.

3. Recommendations made by Workshop participants: (27th
January 2022)
• Review and update Livestock Development Policy (2007) to incorporate regulatory and trade 

promotion roles appropriately.

• Rules and regulations must be compatible with the vision of DLS.

• Science-driven technical requirements should be incorporated in Rules and Regulations.

• While preparing Rules and Regulation think horizontally and vertically and include all 
stakeholders.

• Review existing legal mandates for regulatory functions within DLS.

• Establish regulation & inspection and Trade & Quarantine wing or section within DLS.

• Inform and disseminate the role of root level offi ers ensuring food safety.

• Place strong emphasis on the enforcement of recently promulgated Animal Slaughter & 
Meat Quality Control Regulation (2021).

• Create awareness of the issues related to food safety of products of animal origin, motivate 
stakeholder compliance with and enforce the Rules & Regulations.
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• Strengthen capacity development and increase manpower skills in QC lab. Establish QC labs 
in Rajshahi, Chittagong, Rangpur and Khulna

• QC lab can be used as quality assurance lab to ensure food safety

• CDIL, FDIL, Universities Labs activities should be expedited

• Select the specific esting lab for specific est.

• All animal farms and processing facilities must be registered under DLS.

• There should be a list of essential vet drugs along with human drugs. Appointment of a 
Director from DLS at DGDA to address the veterinary drugs and activate the Veterinary Cell 
within DGDA.

• Ensure and strengthen collaboration and coordination between the DLS and other concern/
relevant Competent authorities with shared roles and responsibilities.

• BFSA to play an active role in offering scientific support o food safety regulatory functions 
of DLS and other food regulators as the apex body.

• Ensure that the labs are well integrated in food regulatory functions

• Formulate and alignment with international practice for GAHP, GAP, GMP, GHP.

• For different primary and processing establishments. Should have a vision to align with 
internationally acceptable modalities.

• Scientific underpinning of the Rules.

• Practice/Use of International standards.

• Overcome current practice of ‘single agency’ of food safety enforcement.

• Coordination and collaboration among stakeholder are the main challenges in ensuring food 
safety.

• Food habit of general people has changed so product diversifi ation is necessary.

• The number of vets should be increased to 5,000 to cover the proper veterinary service.

• Training program for farmers and stakeholders on GAP, GAHP, GMP, GHP &HACCP.

• Reform of the existing rules and regulations in conformity with the international standards 
set by OIE, Codex Alimentarius, WTO, SPS & TBT.

Regarding overall comment on recommendation about how to overcome the problems or 
limitations described, it is worth mentioning that a few recommendations are described in this 
report. UNIDO will prepare separate detail recommendations.
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Annex 1 Terms of Reference - Principal Specialist in Food Safety 
(Livestock Value Chain) 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

Title: Principal Specialist in Food Safety (Livestock Value Chain)

Main Duty Station and Location: Home based

Mission/s to: As required within Bangladesh

Start of Contract (EOD): ASAP

End of Contract (COB): 15 February 2022

Number of Working Days: WAE – 31 days

ORGANIZATIONAL CONTEXT

The United Nations Industrial Development Organization (UNIDO) is the specialized agency of the 
United Nations that promotes industrial development for poverty reduction, inclusive globalization and 
environmental sustainability.  The mission of UNIDO, as described in the Lima Declaration adopted at the 
fifteenth session of the UNIDO General Conference in 2013 as well as the Abu Dhabi Declaration adopted 
at the eighteenth session of UNIDO General Conference in 2019, is to promote and accelerate inclusive 
and sustainable industrial development (ISID) in Member States. The relevance of ISID as an integrated 
approach to all three pillars of sustainable development is recognized by the 2030 Agenda for Sustainable 
Development and the related Sustainable Development Goals (SDGs), which will frame United Nations and 
country efforts towards sustainable development. UNIDO’s mandate is fully recognized in SDG-9, which calls 
to “Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation”. 
The relevance of ISID, however, applies in greater or lesser extent to all SDGs. Accordingly, the Organization’s 
programmatic focus is structured in four strategic priorities: Creating shared prosperity; Advancing economic 
competitiveness; Safeguarding the environment; and Strengthening knowledge and institutions.

Each of these programmatic fields of activity contains a number of individual programmes, which are 
implemented in a holistic manner to achieve effective outcomes and impacts through UNIDO’s four enabling 
functions: (i) technical cooperation; (ii) analytical and research functions and policy advisory services; 
(iii) normative functions and standards and quality-related activities; and (iv) convening and partnerships 
for knowledge transfer, networking and industrial cooperation. Such core functions are carried out in 
Departments/Offices in its Headquarters, Regional Offices and Hubs and Country Offices.

The Directorate of Digitalization, Technology and Agri-Business (DTA), headed by a Managing Director, 
coordinates and mainstreams the Fourth Industrial Revolution (4IR) in its technical cooperation, strategic, 
normative activities aiming at fostering the inclusive and sustainable development in the era of 4IR. The 
Directorate creates new and innovative technical cooperation deliverables in the areas of trade, investment, 
technology innovation and agro-industry and agri-business. The Directorate comprises the Department of 
Digitalization, Technology and Innovation (DTI) and the Department of Agri-Business (AGR).

The Department of Agri-Business (DTA/AGR) provides a range of technical cooperation services to assist 
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Annex 1 Terms of Reference - Principal Specialist in Food Safety 
(Livestock Value Chain) 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

Title: Principal Specialist in Food Safety (Livestock Value Chain)

Main Duty Station and Location: Home based

Mission/s to: As required within Bangladesh

Start of Contract (EOD): ASAP

End of Contract (COB): 15 February 2022

Number of Working Days: WAE – 31 days

ORGANIZATIONAL CONTEXT

The United Nations Industrial Development Organization (UNIDO) is the specialized agency of the 
United Nations that promotes industrial development for poverty reduction, inclusive globalization and 
environmental sustainability. The mission of UNIDO, as described in the Lima Declaration adopted at the 
fifteenth session of the UNIDO General Conference in 2013 as well as the Abu Dhabi Declaration adopted 
at the eighteenth session of UNIDO General Conference in 2019, is to promote and accelerate inclusive 
and sustainable industrial development (ISID) in Member States. The relevance of ISID as an integrated 
approach to all three pillars of sustainable development is recognized by the 2030 Agenda for Sustainable 
Development and the related Sustainable Development Goals (SDGs), which will frame United Nations and 
country efforts towards sustainable development. UNIDO’s mandate is fully recognized in SDG-9, which calls 
to “Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation”. 
The relevance of ISID, however, applies in greater or lesser extent to all SDGs. Accordingly, the Organization’s 
programmatic focus is structured in four strategic priorities: Creating shared prosperity; Advancing economic 
competitiveness; Safeguarding the environment; and Strengthening knowledge and institutions.

Each of these programmatic fields of activity contains a number of individual programmes, which are 
implemented in a holistic manner to achieve effective outcomes and impacts through UNIDO’s four enabling 
functions: (i) technical cooperation; (ii) analytical and research functions and policy advisory services; 
(iii) normative functions and standards and quality-related activities; and (iv) convening and partnerships 
for knowledge transfer, networking and industrial cooperation. Such core functions are carried out in 
Departments/Offices in its Headquarters, Regional Offices and Hubs and Country Offices.

The Directorate of Digitalization, Technology and Agri-Business (DTA), headed by a Managing Director, 
coordinates and mainstreams the Fourth Industrial Revolution (4IR) in its technical cooperation, strategic, 
normative activities aiming at fostering the inclusive and sustainable development in the era of 4IR. The 
Directorate creates new and innovative technical cooperation deliverables in the areas of trade, investment, 
technology innovation and agro-industry and agri-business. The Directorate comprises the Department of 
Digitalization, Technology and Innovation (DTI) and the Department of Agri-Business (AGR).

The Department of Agri-Business (DTA/AGR) provides a range of technical cooperation services to assist 

developing countries add value to the output of their agricultural sector and generate 
employment opportunities in off-farm activities for rural communities, thereby contributing to increased 
food security and a sustainable reduction of poverty. The department provides support for the 
development of agri-business corridors in developing countries in collaboration with International Financial 
Institutions. The Department drives the Organization’s mandates of creating shared prosperity and 
advancing economic competitiveness. It supports initiatives to build human capital and raise total factor 
productivity through focused vocational training and industrial skills development activities. With its 
programmes, the Department addresses the root causes of migration and helps alleviate migration 
pressures at the origin.

The Sustainable Food Systems Division (DTA/AGR/SFS) promotes ISID through the promotion of food 
systems that deliver food and nutrition security without compromising economic, social, and 
environmental bases to generate food security and nutrition for future generations. The Division is 
responsible for identifying, developing and managing programmes to improve the competitiveness of the 
food and agribusiness sectors through access to support services, finance, markets and trade opportunities. 
The Division contributes to the capacity-building of food systems support institutions and skill 
development agencies through its advisory and convening activities.

PROJECT CONTEXT /Overview/UNIDO Project Summary/Project Purpose>

This project is developed within the framework of the Livestock and Dairy Development Project (LDDP), a 
World Bank funded project amounting to 578.66 million USD, with the overall objective to promote pro-
ductivity growth, enhance market access, and improve risk management among smallholder farmers and 
agro-entrepreneurs in Bangladesh. Thus, the project development objective is to contribute to productivity 
improvement, market access, and resilience of smallholder farmers and agro-entrepreneurs operating in 
selected livestock value chains in target areas. 

The project will target all main value chains in the country: i) dairy from small and medium scale mixed 
crop-livestock systems; ii) poultry from improved scavenging and semi-scavenging systems, and semi-in-
tensified broilers systems; and iii) red meat from small and mid-scale cattle and small ruminant production 
units. Primary direct project beneficiaries are: i) 2,000,000 households engaged in small and medium scale 
livestock production; ii) 1,000 MSME, and service providers (2,000 DLS staff, and 5,000 private veterinarians 
and others); iii) 2,000,000 consumer households through consumer awareness; and iv) youth, livestock sup-
port service institutions, including public livestock research and extension services, and NGOs. 

UNIDO will contribute to two components of the LDDP, namely; a) sub- component A2 on improved cli-
mate smart production practices by addressing the aspect of health in animal production, and b) sub-com-
ponent C2 on food safety and public health by addressing food safety and quality assurance. 

As a result, the interventions of UNIDO will be structured into the following two outputs, with the specific 
objective to improve the food safety system for the protection of public health systems along the livestock 
value chains: 

Output 1: Food assurance and public health systems designed along livestock value chains. This output 
will focus on i) Gap analysis of existing legislation of food safety enforcement, ii) Legal amendments and 
drafts of regulations for stronger food safety enforcement in relevant value chains, iii) Baseline data on 
current level of food safety in relevant value chains, iv) Establishment of foods of animal origin inspection 
program, and v) Support to the establishment in quality assurance schemes (GAP, HACCP, ISO, CODEX);  

Output 2: AMR surveillance and risk mitigation program as well as surveillance and monitoring of micro-
bial chemical and residual hazards are developed. This output will focus on i) conceptual development of 
AMR surveillance system, monitoring of antimicrobial use and risk mitigation in animal and foods of animal 
origin, and ii) design of surveillance and monitoring programme on biological and chemical hazards in ani-
mal and foods of animal origin. 

UNIDO’s response will support Bangladesh in applying food safety and quality control measures in the live-
stock sector and thus, improving public health through basic food safety standards.

FUNCTIONAL RESPONSIBILITIES

The International Food Safety Expert (livestock Value Chain) will undertake the following activities in close 
collaboration with UNIDO Country Representative and under the direct supervision of the Project Manager:
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MAIN DUTIES Concrete/measurable 
Outputs to be 
achieved

Expected 
duration

Location

1. Familiarize with the project scope and
relevant documentation

Excellent knowledge 
of project scope and 
approach 

2 days Home-based

2, In liaison with the National Project 
Coordinator as well as national experts conduct 
a gap assessment of veterinary services of the 
country against international best practices 
addressing overall public health and food safety 
requirements:

 Develop an assessment tool in collaboration 
with national expert to evaluate changes in 
veterinary services and their performance in the 
last 5 years, taking into consideration relevant 
reports conducted by other UN agencies;

In collaboration with UNIDO HQ and national 
experts develop a report skeleton;

Review data collected / received from relevant 
departments and analyse against the progress 
made in the past 5 years;

Collect a list of recommendations to further 
improve current practices related to veterinary 
services;

Present outcomes in collaboration with national 
experts to Department of Livestock Services 
and other stakeholders involved in veterinary 
services.

Gap assessment 
conducted on 
veterinary services

28 days Home-based

Potential 
mission 
to Dhaka, 
Bangladesh

3. Deliver final narrative report on the delivered
duties

Final narrative report 1 day Home-based

REQUIRED COMPETENCIES

Core Values

WE LIVE AND ACT WITH INTEGRITY: work honestly, openly and impartially.

WE SHOW PROFESSIONALISM: work hard and competently in a committed and responsible manner.

WE RESPECT DIVERSITY: work together effectively, respectfully and inclusively, regardless of our differences 
in culture and perspective.

Key Competencies

WE FOCUS ON PEOPLE: cooperate to fully reach our potential –and this is true for our colleagues as well as 
our clients. Emotional intelligence and receptiveness are vital parts of our UNIDO identity.

WE FOCUS ON RESULTS AND RESPONSIBILITIES: focus on planning, organizing and managing our work 
effec-tively and efficiently. We are responsible and accountable for achieving our results and meeting our 
perfor-mance standards. This accountability does not end with our colleagues and supervisors, but we also 
owe it to those we serve and who have trusted us to contribute to a better, safer and healthier world.

WE COMMUNICATE AND EARN TRUST: communicate effectively with one another and build an 
environment of trust where we can all excel in our work.

WE THINK OUTSIDE THE BOX AND INNOVATE: To stay relevant, we continuously improve, support innova-
tion, share our knowledge and skills, and learn from one another.

MINIMUM ORGANIZATIONAL REQUIREMENTS 
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Education: Advanced university degree in food science, agriculture, or other relevant discipline with a spe-
cialization in the area of food safety or livestock sector.

Technical and Functional Experience: 

A minimum of ten (10) years of professional experience in livestock systems or related field. Excellent 
knowledge of the development status of veterinary services and/or food safety in Bangladesh is highly de-
sirable. Ability to work effectively in multi-cultural teams.

Languages: Fluency in written and spoken English is required. 
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Annex 2 Mission Itinerary – Principal Specialist Food Safety 
(Livestock Value Chains) 

Date Time Agency/Organization

17/01/22

1030 - 1230 LDDP – meeting with senior management

1200 - 1300 UNIDO – meeting with national team of experts

1400 – 1530 UN Security Briefing

1030 - 1130 Meetings with Director General DLS, Director Administration

18/01/22 1130 - 1630

Meeting with DLS – officers in charge of Human resource management, 
training, food safety, border control (import & export certification), 
animal disease information management, licensing/ regulation of 
animal feed safety, / policy / planning / disease surveillance / reporting 
/ prevention and control regulation of import, registration, distribution, 
sale and use of veterinary medicines.

19/01/22

1130 - 1330 Meeting with Joint Secretary, Bangladesh and senior staff – Bangladesh 
Food Safety Authority (BFSA)

1430 - 1630 Meeting with City Corporation (South City and City abattoir under 
construction

20/01/22
1030 – 1130 Central Disease Investigation Laboratory (CDIL)

1145 - 1300 City Corporation Food Testing Laboratory

23/01/22

1030 - 1130 Bangladesh Standards and Testing Institute (BSTI)

1130 - 1230 Fleming Fund, DAI

1500 -1600 Team meeting UNIDO office

1735 - 1830 Bengal Meat – Headquarters, Dhakar

24/01/22

0930 - 1130 Quality Control Laboratory, Savar

1230 -1330 Fisheries Quality Control Lab, Savar

1400 - 1700 Hotel prepare Workshop presentation 1

25/01/22

1000 - 1200 Faculty of Vet Science, Sher-e-Bangla Agricultural University Dhaka.

1220 - 1330 Bangladesh Livestock Research Institute 

1400 - 1630 UNIDO office / Hotel Prepare Workshop presentation 2 

26/01/22 
and 
27/02/22

0900 - 1630 Workshop

28/02/22 1530 Depart Hotel for Dhakar Airport

 



39

Annex 3 Persons met during Field Mission of Principal Specialist 
Food Safety (Livestock Value Chains)

Name Organisation Designation

Md. Rejaul Karim Bangladesh Food Safety 
Authority

Member, Food consumption and 
consumer’s right

Professor Md. Abdul Alim Member, Food industry and production

Farid Ahmed

South City Corporation

Chief Executive Authority (Additional 
Secretary)

Dr. Fazle Shamsul Kabir Chief Health Officer

Aminul Islam Badal Veterinary Officer

Dr. S M Shafiqul Islam Veterinary Officer

Dr. Md. Golam Azam Choudhury

Central Diagnostic and 
Investigation Laboratory 
(DLS)

Principal Scientific Officer

Dr. Sukesh Baydho Upazila Livestock Officer (LR)

Dr. Md. Sadekuzzaman Upazila Livestock Officer (LR)

Dr. Mrs. Rabeya Begum Upazila Livestock Officer (LR)

Golam Sarwar

South City Modern Food 
Testing Laboratory

Team Leader

Md. Mohsin Ali Director

Elias Jahedi Chemist

Aminul Islam Badal Veterinary Officer

Dr. Md. Mostofa Kamal

Quality control Laboratory 
of DLS, Savar, Dhaka

Lab in charge and Project Director

Dr. Md. Abdul Hannan Principal Scientific Officer

Elias Jahedi Chemist

Aminul Islam Badal Veterinary Officer

Dr. Md. Manik Mia

Quality control Laboratory 
of Fisheries, Savar, Dhaka

Quality Assurance Manager

Ms. Tanzinah Nasrin Microbiologist

Mithun Karmakar Biochemist 

Md. Barkatul Alam Assistant Director 

Mohammad Jahangir Alam Fisheries Technologist

Marzia Sultana Assistant Director

Dr. Md. Abdus Samad
Bangladesh Livestock 
Research Institute, Savar, 
Dhaka

Chief Scientific Officer

A.F.M. Asif
Bengal Meat Processing 
Industries Ltd.

Chief Executive Officer

Dr Md Lutfor Rahman Head of Production

Md Al Amin
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Dr John Woodford and Dr Michael Barry (24/25 Jan 2022)

Name Institution Designation

Prof. Dr. Md. Shahidur Rashid 
Bhuiyan

Sher e Bangla Agricultural 
University (SAU)

Vice Chancellor

Prof. Dr. Lam yea Asad Dean, Faculty of Animal Science and 
Veterinary Medicine

Prof. Dr. Anwarul Haq Beg Chairman, Poultry Science

Prof. KBM Saiful Islam Chairman, Medicine and Public Health

Dr. Mofassera Akhter Chairman, Animal Nutrition, Genetics and 
Breeding

Dr. Md. Asaduzzaman Chairman, Dairy Science

Dr. Md. Mosaraf Hossain Chairman, Anatomy, Histiligy and 
Physiology

Dr. Mrs. Sharifa Zahan Chairman, Pharmacology and Toxicology

Dr. Md. Anwarul Haque Chairman, Surgery and Theriogenology

Name Designation

Dr. Md. Abdul Hai
Directorate, Research, 
Training and Evaluation, 
Department of Livestock 
Services

Chief Instructor, Institute of Livestock 
Science and Technology, Gaibandha

Dr. Md. Abu Sufian PSO, Anthrax

Dr. Md. Boizer Rahman PSO, Fowl Pox

Dr. Soheli Jahan Mou SO, Veterinary Public Health

Persons met on 18.01.2022 Department of Livestock Services
Dr. John Woodford, Prof. Samuel Godefroy, Dr Michael Barry.

Name Designation

Dr. Debashis Das Director, Admin 

Dr. Md. Mahbubul Alam Bhuiyan Deputy Director, Admin

Dr. Bhabotosh Kanti Sarker Director, Artificial Insemination

Dr. Safiul Ahad Sarder Director, Veterinary Hospital 

Dr. Md. Reajul Huq Director,  Production

Dr. Ajit Kumar Sarker Director , Central Poultry Farm

Dr. Abul Hasnat Md Shahadat Hossain Upazila Livestock Officer (L/R Post), Animal 
Health

Dr.Mohammad Shahadat Hossain Upazila Livestock Officer (L/R Post), Planning and 
Evaluation Cell

Zeenat Sultana Deputy Director, Farm 

Dr. A.B.M. Khaleduzzaman Deputy Director (Leave, Deputation and Training 
Reserve Post), Extension 

T A B M Muzaffar Goni Osmany Deputy Director, Epidemiology Unit

Dr. Pallab Kumer Dutta Deputy Director, HRD

Md. Misbahuzzaman Chandan Food Safety Expert, LDDP, DLS

Dr. SK Shaheenur Islam Deputy Chief Epidemiologist 

Dr. Md. Sorower Hossain Sikder Deputy Director (Legislation, Administration/
Registration/Certification)

Dr. Nilufa Begum Director, Research Training and Evaluation

Dipak Ranjan Roy Director Extension
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e 
or

 o
th

er
w

is
e 

of
 o

rg
an

is
m

s 
th

at
 h

av
e 

de
ve

lo
pe

d 
re

si
st

an
ce

 to
 a

ny
 

an
ti-

m
ic

ro
bi

al
s 

(A
M

R)
;

(i)
 

Se
tti

ng
 s

ta
nd

ar
ds

 a
nd

 re
gu

la
tin

g 
th

e 
sa

fe
ty

 o
f a

ni
m

al
 fe

ed
s,

 e
sp

ec
ia

lly
 te

sti
ng

 
fo

r 
to

xi
ns

 a
nd

 c
on

tr
ol

lin
g 

th
e 

us
e 

of
 g

ro
w

th
 p

ro
m

ot
an

ts
, a

nti
bi

oti
cs

 a
nd

 o
th

er
 

fe
ed

 a
dd

iti
ve

s.

(4
) 

A
re

 th
er

e 
an

y 
Jo

b 
D

es
cr

ip
tio

ns
/T

oR
’s

 p
ro

vi
de

d 
to

 p
er

so
nn

el
 o

f t
he

 D
LS

/
M

oL
G

/M
oH

FW
 w

hi
ch

 re
la

te
 s

pe
ci

fic
al

ly
 to

 a
ny

 o
f t

he
 a

bo
ve

 re
gu

la
to

ry
 

fu
nc

tio
ns

 o
f t

he
 D

LS
/M

oL
G

/M
oH

FW
?

(1
) 

D
LS

 s
ub

m
itt

ed
 a

 p
ro

po
sa

l t
o 

th
e 

G
ov

t.
 th

ro
ug

h 
M

oF
L 

in
 a

n 
att

em
pt

 to
 in

cr
ea

se
 h

um
an

 re
so

ur
ce

 c
ap

ac
ity

 fr
om

 
8,

68
9 

to
 2

7,
56

5 
(a

pp
ro

xi
m

at
el

y)
 (i

nc
lu

di
ng

 v
et

er
in

ar
ia

ns
, t

ec
hn

ic
ia

ns
, a

nd
 c

le
ri

ca
l a

nd
 m

ai
nt

en
an

ce
 s

ta
ff

) i
n 

or
de

r 
to

 c
op

e-
up

 d
em

an
di

ng
 p

ro
du

cti
on

, h
ea

lth
 &

 n
ut

ri
tio

n,
 d

ia
gn

os
tic

s 
an

d 
an

al
yti

ca
l c

ap
ac

iti
es

 a
lo

ng
 w

ith
 b

oo
st

-u
p 

fo
od

 s
af

et
y.

 B
ut

, o
n 

fin
al

 a
pp

ro
va

l, 
an

 in
cr

ea
se

 o
f 6

26
 p

er
m

an
en

t c
ad

re
 p

os
t,

 2
,5

67
 y

ea
rl

y 
ph

as
e 

ba
si

s 
no

n-
ca

dr
e 

re
ve

nu
e 

po
st

 h
as

 b
ee

n 
m

ad
e 

th
at

 a
n 

in
ad

eq
ua

te
 a

dd
re

ss
in

g 
to

 th
e 

fo
od

 s
af

et
y 

is
su

es
 c

ou
ld

 b
e 

st
ar

te
d 

w
ith

.
(2

) 
W

eb
si

te
: w

w
w

.d
ls

.g
ov

.b
d 

ha
vi

ng
 th

e 
fu

ll 
or

ga
ni

sa
tio

na
l c

ha
rt

 a
lo

ng
 w

ith
 ti

er
s 

le
ve

ls
 a

nd
 p

os
iti

on
s.

(3
) 

(a
) N

on
 s

pe
ci

fic
 y

et
 b

ut
 a

n 
ar

tifi
ci

al
 in

te
lli

ge
nc

e 
de

ve
lo

pe
d 

by
 D

LS
 c

ou
ld

 b
e 

co
ns

id
er

ed
 s

uffi
ci

en
t i

n 
or

de
r 

to
 c

on
du

ct
 

su
rv

ei
lla

nc
e 

on
 z

oo
no

tic
 d

is
ea

se
s 

of
 li

ve
st

oc
k 

an
d 

zo
o 

an
im

al
 c

ap
ac

iti
es

. 
(b

) A
s 

fa
r 

as
 k

no
w

n 
03

 (T
hr

ee
) V

et
er

in
ar

ia
ns

 w
er

e 
de

di
ca

te
d 

to
 s

er
ve

 th
e 

pu
rp

os
e 

in
 1

1 
Ci

ty
 C

or
po

ra
tio

ns
 (D

ha
ka

 –
 0

1,
 d

ie
d;

 
Kh

ul
na

 - 
02

) &
 re

ce
nt

ly
 0

5 
Ve

te
ri

na
ri

an
s 

ar
e 

in
te

rv
ie

w
ed

 fo
r 

ap
po

in
tm

en
t f

or
 th

e 
sa

m
e 

pu
rp

os
e 

in
 D

ha
ka

 N
or

th
 C

ity
 

Co
rp

or
ati

on
 w

hi
le

 th
e 

Ci
ty

 C
or

po
ra

tio
ns

 a
re

 u
su

al
ly

 h
ire

 V
et

er
in

ar
ia

ns
 o

n 
D

ep
ut

ati
on

 fr
om

 D
LS

 to
 a

cc
om

pl
is

h 
th

e 
jo

b,
 

ho
w

ev
er

. N
on

et
he

le
ss

, t
ho

se
 in

iti
ati

ve
s 

ar
e 

ab
so

lu
te

ly
 in

ad
eq

ua
te

 c
on

si
de

ri
ng

 th
e 

ne
ce

ss
iti

es
 o

f a
nt

e 
or

 p
os

t-
m

or
te

m
 

in
sp

ec
tio

n.
 O

n 
th

e 
ot

he
r 

ha
nd

, D
LS

 d
oe

sn
’t

 h
av

e 
an

y 
de

di
ca

te
d 

fa
ci

liti
es

 fo
r 

th
e 

pu
rp

os
e;

 ra
th

er
 D

LS
 o

ffi
ci

al
s 

ou
t o

f C
ity

 
Co

rp
or

ati
on

 e
xe

rt
 th

e 
fu

nc
tio

ns
 o

n 
ad

 h
oc

 fa
sh

io
n.

 
(c

) C
on

si
st

en
t i

ns
pe

cti
on

 o
f h

ea
lth

 &
 h

yg
ie

ne
 o

f a
ni

m
al

s 
at

 lo
ca

l m
ar

ke
t l

ev
el

 is
 a

bs
ol

ut
el

y 
ab

se
nt

 b
ut

 in
fr

eq
ue

nt
ly

 lo
ca

l m
ar

ke
ts

 
be

in
g 

su
rp

ri
si

ng
ly

 v
is

ite
d 

by
 te

am
 u

nd
er

 lo
ca

l V
et

er
in

ar
ia

ns
 c

om
pr

is
in

g 
ot

he
r 

la
w

 e
nf

or
ci

ng
 a

ge
nc

ie
s.

 D
ur

in
g 

fe
sti

va
l, 

Ve
te

ri
na

ry
 M

ed
ic

al
 T

ea
m

 a
cc

om
pl

is
hi

ng
 th

e 
sa

m
e 

du
ty

, c
on

si
st

en
tly

. 
(d

) A
ba

tt
oi

r 
&

 s
la

ug
ht

er
ho

us
e 

fa
ci

liti
es

 a
re

 n
ei

th
er

 p
op

ul
ar

 n
or

 e
st

ab
lis

he
d 

ye
t a

de
qu

at
el

y 
he

re
 in

 B
an

gl
ad

es
h 

ex
ce

pti
ng

 a
 v

er
y 

fe
w

 in
 p

ri
va

te
 s

ec
to

r 
lik

e 
Be

ng
al

 M
ea

t a
nd

 th
ey

 h
av

e 
th

ei
r 

ow
n 

in
sp

ec
to

rs
 fo

r 
th

e 
pu

rp
os

es
. C

on
si

de
ra

bl
y 

go
od

 n
um

be
r 

of
 M

ilk
 P

ro
ce

ss
in

g 
un

its
 li

ke
 M

ilk
 V

ita
, P

ra
n,

 A
ki

j (
th

ou
gh

 n
ot

 e
no

ug
h 

in
 n

um
be

r)
 h

av
in

g 
th

ei
r 

ow
n 

ar
ra

ng
em

en
ts

 to
 d

o 
so

. 
D

LS
 d

oe
sn

’t
 h

av
e 

an
y 

ab
att

oi
r 

in
 it

s 
po

ss
es

si
on

 b
ut

 h
av

e 
on

ly
 o

ne
 m

ilk
 p

ro
ce

ss
in

g 
un

it 
ba

se
d 

in
 C

CB
S 

ha
vi

ng
 V

et
er

in
ar

ia
n 

in
 

or
de

r 
to

 in
sp

ec
t h

yg
ie

ne
. 

(e
) (

i) 
23

 q
ua

ra
nti

ne
 s

ta
tio

ns
 a

t L
an

d,
 S

ea
 &

 A
ir

 P
or

ts
 h

av
e 

be
en

 s
et

 u
p 

re
ce

nt
ly

 fo
r 

th
e 

pu
rp

os
e 

bu
t n

ot
 y

et
 w

el
l-e

qu
ip

pe
d 

to
 

an
al

ys
e 

im
po

rt
 r

is
k 

an
al

ys
is

. (
ii)

 V
et

er
in

ar
y 

O
ffi

ce
rs

 w
or

ki
ng

 in
 th

os
e 

st
ati

on
s 

ar
e 

no
t a

ut
ho

ri
se

d 
to

 is
su

e 
pe

rm
it 

ra
th

er
 th

ey
 

in
sp

ec
ts

 &
 re

po
rt

s 
H

Q
 in

 is
su

an
ce

 o
f s

uc
h 

pe
rm

its
. (

(ii
i) 

Ex
po

rt
 c

er
tifi

ca
tio

ns
 a

re
 b

ei
ng

 is
su

ed
 fr

om
 D

LS
 H

Q
 a

cti
ve

ly
 &

 w
ith

 a
 

re
al

is
tic

 p
ub

lic
 s

er
vi

ce
 e

as
in

g 
th

e 
sy

st
em

 u
si

ng
 d

ed
ic

at
ed

 s
oft

w
ar

e 
w

hi
ch

 is
 fo

un
d 

ve
ry

 u
se

r 
fr

ie
nd

ly
. 

(f
) N

ei
th

er
 d

ed
ic

at
ed

 fa
ci

liti
es

 n
or

 s
ta

ffs
 h

av
e 

be
en

 d
ep

lo
ye

d 
fo

r 
th

e 
pu

rp
os

e 
bu

t c
ou

ld
 b

e 
st

ar
te

d 
w

ith
 th

e 
ne

w
 s

et
 u

p 
64

 
Ve

te
ri

na
ry

 O
ffi

ce
rs

 a
t a

ll 
di

st
ri

ct
 le

ve
l, 

D
ep

ut
y 

D
ire

ct
or

 &
 A

ss
is

ta
nt

 D
ire

ct
or

 o
f P

la
nn

in
g 

Ce
ll 

of
 D

LS
 H

Q
,  

07
 D

ep
ut

y 
D

ire
ct

or
s 

(V
et

er
in

ar
y 

Pu
bl

ic
 H

ea
lth

) a
t D

iv
is

io
na

l l
ev

el
, 0

1 
A

ss
is

ta
nt

 D
ire

ct
or

 (E
pi

de
m

io
lo

gy
 U

ni
t)

 o
f D

LS
 H

Q
 a

nd
 0

8 
D

ep
ut

y 
Ch

ie
f 

Ep
id

em
io

lo
gi

st
 a

t D
iv

is
io

na
l l

ev
el

 (W
he

re
 a

ll 
th

os
e 

po
si

tio
ns

 a
re

 m
id

-le
ve

l c
ar

ee
r 

Ve
te

ri
na

ri
an

) i
n 

or
de

r 
to

 b
e 

ac
co

m
pl

is
he

d 
th

e 
m

ov
em

en
t c

on
tr

ol
 o

r 
tr

ac
ea

bi
lit

y.
 

(g
) A

 0
6 

(A
bs

ol
ut

el
y 

in
ad

eq
ua

te
) m

em
be

r 
cr

ew
 h

ea
de

d 
by

 a
 P

SO
 (m

id
-le

ve
l c

ar
ee

r 
Ve

te
ri

na
ri

an
) t

o 
ru

n 
a 

Q
ua

lit
y 

Co
nt

ro
l l

ab
 

ha
ve

 b
ee

n 
se

t-
up

 fo
r 

th
e 

sa
m

e 
pu

rp
os

e.
 

(h
) N

ei
th

er
 d

ed
ic

at
ed

 s
et

-u
p 

no
r 

Ve
te

ri
na

ri
an

 h
av

e 
be

en
 d

ep
lo

ye
d 

fo
r 

th
e 

pu
rp

os
e 

bu
t b

y 
a 

co
or

di
na

te
d 

eff
or

t w
ith

 D
ep

ut
y 

D
ire

ct
or

 (H
RD

) p
re

se
nt

ly
 w

or
ki

ng
 in

, n
ew

ly
 e

st
ab

lis
he

d 
Q

C 
la

b 
al

on
g 

w
ith

 D
ep

ut
y 

D
ire

ct
or

 (L
eg

is
la

tio
n 

&
 C

er
tifi

ca
tio

n)
 c

ou
ld

 
be

 a
bl

e 
to

 s
ta

rt
 a

cc
om

pl
is

hi
ng

 th
e 

w
or

k.
 

(i)
 N

ew
ly

 s
et

 Q
C 

la
b 

is
 g

oo
d 

en
ou

gh
 fo

r 
th

e 
pu

rp
os

es
.

(4
) 

7th
 &

 8
th

 F
iv

e 
Ye

ar
 P

la
n 

co
m

pr
is

in
g 

te
rm

 fo
r 

nu
tr

iti
on

al
 F

oo
d 

Sa
fe

ty
 is

su
es

 b
ut

 th
er

e 
is

 n
o 

de
di

ca
te

d 
jo

b 
de

sc
ri

pti
on

 
di

re
ct

ly
 a

ss
ig

ne
d 

fo
r 

th
e 

pu
rp

os
es

.
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Ar
ea

 o
f 

in
te

re
st

/ 
Th

em
e

Q
ue

sti
on

s t
o 

 m
ea

su
re

 c
ha

ng
es

 in
 th

e 
Ve

te
rin

ar
y 

Se
rv

ic
es

 si
nc

e 
th

e 
20

15
 G

ap
 A

na
ly

si
s (

ba
se

d 
on

 R
ec

om
m

en
da

tio
ns

 m
ad

e 
in

 P
VS

 &
 G

ap
 

An
al

ys
is

 R
ep

or
ts

)

An
sw

er
s

St
ru

ct
ur

al
 

O
rg

an
is

ati
on

 o
f 

th
e 

Ve
te

ri
na

ry
 

Se
rv

ic
es

 (V
S)

 
re

la
te

d 
to

 F
oo

d 
Sa

fe
ty

I-1
A 

&
 B

 N
o’

s 
of

 
Pr

of
es

si
on

al
 &

 
pa

ra
-p

ro
fe

ss
io

na
l 

st
aff

 (p
er

fo
rm

in
g 

Fo
od

 S
af

et
y 

re
gu

la
to

ry
 

fu
nc

tio
ns

)

I-1
1 

– 
M

an
ag

em
en

t 
of

 re
so

ur
ce

s–
 

re
st

ru
ct

ur
in

g 
of

 V
S

(5
) 

H
as

 th
e 

D
LS

 e
st

ab
lis

he
d 

(o
r 

pr
op

os
ed

 to
 e

st
ab

lis
h)

 a
 n

ew
 d

ep
ar

tm
en

t o
f 

Ve
te

ri
na

ry
 R

eg
ul

ati
on

 a
s 

a 
re

gu
la

to
ry

 b
od

y 
(a

s 
fo

r 
in

st
an

ce
 h

as
 b

ee
n 

do
ne

 
fo

r 
A

gr
ic

ul
tu

ra
l s

ee
d 

ce
rti

fic
ati

on
 a

ut
ho

ri
ty

 o
f D

A
E)

? 
as

 re
co

m
m

en
de

d 
by

 
O

IE
 in

 b
ot

h 
PV

S 
&

 G
ap

 R
ep

or
ts

) a
nd

 u
nd

er
 w

hi
ch

 th
e 

fo
llo

w
in

g 
ar

ea
s 

of
 

ve
te

ri
na

ry
 re

gu
la

to
ry

 fu
nc

tio
ns

 a
re

 in
cl

ud
ed

:
(a

) 
co

or
di

na
tio

n 
of

 re
gu

la
tio

n 
of

 fo
od

 s
af

et
y 

of
 a

ni
m

al
 p

ro
du

ct
s 

w
ith

 lo
ca

l 
go

ve
rn

m
en

ts
/m

un
ic

ip
al

ity
 c

or
po

ra
tio

ns
 a

nd
 th

e 
Fo

od
 S

af
et

y 
A

ut
ho

ri
ty

 
to

 e
ns

ur
e 

pr
ov

is
io

n 
of

 e
ffe

cti
ve

 a
nt

e-
 a

nd
 p

os
t-

m
or

te
m

 in
sp

ec
tio

n 
an

d 
co

nt
ro

l o
f f

oo
d 

sa
fe

ty
 m

an
ag

em
en

t a
t A

LL
 m

un
ic

ip
al

 a
nd

 la
rg

er
 

sl
au

gh
te

rh
ou

se
s,

 in
cl

ud
in

g 
de

ve
lo

pm
en

t o
f a

 re
po

rti
ng

 s
ys

te
m

 o
f A

LL
 

an
te

 a
nd

 p
os

t-
m

or
te

m
 in

sp
ec

tio
n 

fin
di

ng
s 

ba
ck

 to
 D

LS
 E

pi
de

m
io

lo
gy

 c
el

l?
  

(E
xt

er
na

l C
oo

rd
in

ati
on

).
(b

) 
a 

Ve
te

ri
na

ry
 P

ub
lic

 H
ea

lth
 D

ep
ar

tm
en

t,
 to

 d
ev

el
op

 a
nd

 in
tr

od
uc

e 
st

an
da

rd
 

in
sp

ec
tio

n 
pr

oc
ed

ur
es

 a
nd

 p
ro

to
co

ls
 fo

r 
do

m
es

tic
 m

ar
ke

t a
ba

tt
oi

rs
, 

m
ilk

 p
ro

ce
ss

in
g 

fa
ci

liti
es

 a
nd

 c
on

tr
ol

 o
f z

oo
no

tic
/f

oo
d 

bo
rn

e 
di

se
as

es
 in

 
ac

co
rd

an
ce

 w
ith

 O
IE

/C
od

ex
 s

ta
nd

ar
ds

.
(c

) 
to

 c
ol

la
bo

ra
te

 w
ith

 M
oH

FW
 to

 e
st

ab
lis

h 
‘V

et
er

in
ar

y 
M

ed
ic

in
es

 &
 

bi
ol

og
ic

al
s 

di
vi

si
on

 w
ith

in
 th

e 
BD

A
 re

sp
on

si
bl

e 
fo

r 
m

an
ag

em
en

t a
nd

 
co

or
di

na
tio

n 
of

 a
ll 

re
gu

la
to

ry
 fu

nc
tio

ns
 re

la
te

d 
to

 re
gi

st
ra

tio
n,

 im
po

rt
, 

di
st

ri
bu

tio
n,

 s
al

e 
an

d 
us

e 
of

 V
et

er
in

ar
y 

M
ed

ic
in

es
 a

nd
 b

io
lo

gi
ca

ls
. 

(In
cl

ud
in

g 
de

ve
lo

pm
en

t o
f a

 R
es

id
ue

 M
on

ito
ri

ng
 P

la
n,

 re
gu

la
tio

n 
of

 
th

e 
us

e 
of

 V
M

s 
as

 F
ee

d 
ad

di
tiv

es
; d

ev
el

op
m

en
t o

f j
oi

nt
 p

ro
gr

am
m

e 
to

 
m

on
ito

r 
us

e 
of

 a
nti

-m
ic

ro
bi

al
s 

es
pe

ci
al

ly
 in

 c
om

m
er

ci
al

 d
ai

ry
 a

nd
 p

ou
ltr

y 
in

du
st

ri
es

). 
(d

) 
a 

Li
ve

st
oc

k 
(in

te
rn

ati
on

al
) T

ra
de

 s
ub

-D
ire

ct
or

at
e 

to
 m

an
ag

e 
in

te
rn

ati
on

al
 

tr
ad

e 
of

 a
ni

m
al

s 
an

d 
an

im
al

 p
ro

du
ct

s 
(i)

_s
etti

ng
 o

f s
an

ita
ry

 m
ea

su
re

s 
in

 
ac

co
rd

an
ce

 w
ith

 O
IE

/S
PS

 s
ta

nd
ar

ds
; (

ii)
 is

su
an

ce
 o

f i
m

po
rt

 p
er

m
its

, b
or

de
r 

in
sp

ec
tio

n;
 (i

ii)
 e

xp
or

t c
er

tifi
ca

tio
n 

w
ith

in
 c

en
tr

al
 V

S 
an

d 
at

 D
iv

is
io

na
l/

D
is

tr
ic

t l
ev

el
s,

 if
 a

pp
ro

pr
ia

te
) 

(e
) 

to
 a

pp
oi

nt
 a

 H
ea

d 
of

 th
e 

Ve
te

ri
na

ry
 (R

eg
ul

at
or

y)
Se

rv
ic

es
/ 

(D
ire

ct
or

at
e)

 a
s 

a 
ve

te
ri

na
ri

an
 d

es
ig

na
te

d 
as

 C
VO

 a
nd

 O
IE

 D
el

eg
at

e?

(5
) 

N
o 

in
iti

a ti
ve

s 
ha

ve
 b

ee
n 

ta
ke

n 
ye

t b
ut

 is
 in

 a
cti

ve
 c

on
si

de
ra

tio
n.

 (a
) Q

C 
la

b 
ca

n 
an

al
ys

e 
as

 b
ac

kg
ro

un
d 

bo
dy

 b
ut

 n
ot

 
au

th
or

is
ed

 to
 c

oo
rd

in
at

e.
 (b

) N
ot

 y
et

 b
ut

 k
ep

t i
n 

ac
tiv

e 
co

ns
id

er
ati

on
s.

 (c
) S

til
l n

ot
 a

dd
re

ss
ed

 b
ut

 it
 c

ou
ld

 s
ta

rt
 in

 
as

so
ci

ati
on

 w
ith

 O
ne

 H
ea

lth
 in

iti
ati

ve
s.

 (d
) N

ot
 e

xt
en

de
d 

bu
t a

 li
m

ite
d 

sc
al

e 
co

ul
d 

be
 in

iti
at

ed
 w

ith
 6

4 
Ve

te
ri

na
ry

 
O

ffi
ce

rs
 a

t a
ll 

di
st

ri
ct

 le
ve

l, 
D

ep
ut

y 
D

ire
ct

or
 &

 A
ss

is
ta

nt
 D

ire
ct

or
 o

f P
la

nn
in

g 
Ce

ll 
of

 D
LS

 H
Q

, 0
7 

D
ep

ut
y 

D
ire

ct
or

s 
(V

et
er

in
ar

y 
Pu

bl
ic

 H
ea

lth
) a

t D
iv

is
io

na
l l

ev
el

, 0
1 

A
ss

is
ta

nt
 D

ire
ct

or
 (E

pi
de

m
io

lo
gy

 U
ni

t)
 o

f D
LS

 H
Q

 a
nd

 0
8 

D
ep

ut
y 

Ch
ie

f E
pi

de
m

io
lo

gi
st

 a
t D

iv
is

io
na

l l
ev

el
 (W

he
re

 a
ll 

th
os

e 
po

si
tio

ns
 a

re
 m

id
-le

ve
l c

ar
ee

r 
Ve

te
ri

na
ri

an
) i

n 
or

de
r 

to
 b

e 
ac

co
m

pl
is

he
d 

th
e 

ag
en

da
. (

e)
 N

ot
 y

et
 a

cc
or

di
ng

ly
 b

ut
 fu

nc
tio

ni
ng

 th
e 

w
or

k 
by

 D
ire

ct
or

 A
dm

in
 in

 fa
vo

ur
 o

f D
ire

ct
or

 
G

en
er

al
, D

LS
 a

s 
CV

O
 o

f B
an

gl
ad

es
h.

(6
) 

H
av

e 
th

er
e 

be
en

 a
ny

 fo
rm

al
 d

is
cu

ss
io

ns
  h

el
d 

w
ith

 lo
ca

l g
ov

er
nm

en
ts

/
m

un
ic

ip
al

ity
 c

or
po

ra
tio

ns
 a

nd
 th

e 
Fo

od
 S

af
et

y 
A

ut
ho

ri
ty

 (M
oH

FW
)/

N
ati

on
al

 F
oo

d 
Sa

fe
ty

 M
an

ag
em

en
t A

dv
is

or
y 

Co
un

ci
l t

o 
co

or
di

na
te

 a
nd

 
en

su
re

 b
ett

er
/e

ffe
cti

ve
 p

ro
vi

si
on

 o
f a

nt
e-

 a
nd

 p
os

t-
m

or
te

m
 in

sp
ec

tio
n 

se
rv

ic
es

 a
t a

ba
tt

oi
rs

/s
la

ug
ht

er
ho

us
es

/o
th

er
 s

la
ug

ht
er

 fa
ci

liti
es

 in
 

ac
co

rd
an

ce
 w

ith
 th

e 
le

ga
l a

ut
ho

ri
ty

 p
ro

vi
de

d 
to

 th
e 

D
LS

 in
 th

e 
A

ni
m

al
 

Sl
au

gh
te

r 
an

d 
Q

ua
lit

y 
Co

nt
ro

l o
f M

ea
t A

ct
 (2

01
1)

 {t
o 

lic
en

se
 a

nd
 in

sp
ec

t 
ab

att
oi

rs
 a

nd
 a

ll 
ot

he
r 

ty
pe

s 
of

 s
la

ug
ht

er
 fa

ci
liti

es
 a

nd
 m

ea
t p

ro
ce

ss
in

g 
pl

an
ts

 a
nd

 to
 c

ar
ry

 o
ut

 a
nt

e 
an

d 
po

st
-m

or
te

m
 m

ea
t i

ns
pe

cti
on

 a
nd

 
ce

rti
fic

ati
on

 ?
}…

…
…

.a
s 

w
el

l a
s/

or
 to

 e
nf

or
ce

 th
e 

re
qu

ire
m

en
t f

or
 v

et
er

in
ar

y 
in

sp
ec

to
rs

 c
ur

re
nt

ly
 e

m
pl

oy
ed

 b
y 

M
un

ic
ip

al
iti

es
/l

oc
al

 g
ov

er
nm

en
t t

o 
re

po
rt

 re
su

lts
 o

f i
ns

pe
cti

on
 to

 D
LS

 (t
o 

be
 in

cl
ud

ed
 in

 a
ni

m
al

 d
is

ea
se

 
no

tifi
ca

tio
n 

da
ta

ba
se

) a
nd

 to
 h

el
p 

to
 id

en
tif

y 
co

m
m

on
 d

is
ea

se
 p

ro
bl

em
s,

 
es

pe
ci

al
ly

 th
os

e 
re

la
te

d 
to

 fo
od

 s
af

et
y,

 fo
r 

fu
tu

re
 p

re
ve

nti
on

/c
on

tr
ol

 
ac

tiv
iti

es
 b

as
ed

 o
n 

ri
sk

 a
na

ly
si

s.
(7

)  
If 

so
, i

s 
th

er
e 

an
y 

ev
id

en
ce

 –
 M

in
ut

es
 o

f m
ee

tin
gs

, a
gr

ee
d 

pr
ot

oc
ol

s 
fo

r 
re

po
rti

ng
 re

su
lts

 o
f a

nt
e-

 a
nd

 p
os

t-
m

or
te

m
 in

sp
ec

tio
n,

 in
sp

ec
tio

n 
re

po
rt

s 
re

ce
iv

ed
 b

y 
Ep

id
em

io
lo

gy
 c

el
l f

ro
m

 M
un

ic
ip

al
 a

ba
tt

oi
rs

?

(6
)  

A
 p

ro
vi

si
on

al
 m

ee
tin

g 
an

d 
di

sc
us

si
on

s 
ha

ve
 ta

ke
n 

pl
ac

e 
w

ith
…

…
. b

ut
 n

o 
eff

ec
tiv

e 
re

su
lts

 o
r 

ac
tio

ns
 a

re
 in

 a
cti

on
 y

et
.

(7
) 

M
in

ut
es

 a
re

 a
va

ila
bl

e
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Ar
ea

 o
f 

in
te

re
st

/ 
Th

em
e

Q
ue

sti
on

s t
o 

 m
ea

su
re

 c
ha

ng
es

 in
 th

e 
Ve

te
rin

ar
y 

Se
rv

ic
es

 si
nc

e 
th

e 
20

15
 G

ap
 A

na
ly

si
s (

ba
se

d 
on

 R
ec

om
m

en
da

tio
ns

 m
ad

e 
in

 P
VS

 &
 G

ap
 

An
al

ys
is

 R
ep

or
ts

)

An
sw

er
s

N
um

be
rs

 o
f 

su
ita

bl
y 

qu
al

ifi
ed

 
pe

rs
on

ne
l 

em
pl

oy
ed

 fo
r, 

in
te

r a
lia

…
.. 

re
gu

la
tio

n 
of

 
Fo

od
 S

af
et

y 
of

 
an

im
al

 p
ro

du
ct

s

CC
’s 

I-1
A 

&
 B

I-2
A 

&
 B

I-3

(8
) 

H
as

 th
e 

D
LS

 m
ad

e 
a 

ne
ed

s 
as

se
ss

m
en

t o
f t

he
 n

um
be

rs
 a

nd
 le

ve
l o

f t
ra

in
in

g 
of

 v
et

er
in

ar
ia

ns
 a

nd
 v

et
er

in
ar

y 
pa

ra
-p

ro
fe

ss
io

na
ls

 (V
PP

’s
) r

eq
ui

re
d 

fo
r 

th
e 

effi
ci

en
t o

pe
ra

tio
n 

of
 c

or
e 

ve
te

ri
na

ry
 p

ub
lic

 h
ea

lth
 a

nd
 fo

od
 s

af
et

y 
re

gu
la

to
ry

 a
cti

vi
tie

s 
in

 a
cc

or
da

nc
e 

w
ith

 it
s 

le
ga

l m
an

da
te

s?
If 

so
, c

an
 th

e 
re

su
lts

 o
f t

he
 a

ss
es

sm
en

t b
e 

pr
ov

id
ed

 to
 U

N
ID

O
 G

ap
 

A
na

ly
si

s?
(9

) 
H

as
 th

e 
D

LS
 in

cr
ea

se
d 

th
e 

nu
m

be
r 

of
 v

et
er

in
ar

ia
ns

 e
m

pl
oy

ed
 w

ith
in

 th
e 

D
LS

 a
t a

ll 
ad

m
in

is
tr

ati
ve

 le
ve

ls
 to

 2
,1

30
, o

f w
hi

ch
 9

4 
fu

ll 
tim

e 
eq

ui
va

le
nt

 
(F

TE
) v

et
er

in
ar

ia
ns

 w
ou

ld
 b

e 
re

qu
ire

d 
to

 im
pl

em
en

t a
 fo

od
 s

af
et

y 
pr

og
ra

m
m

e 
in

 m
aj

or
 s

la
ug

ht
er

ho
us

es
 in

cl
ud

in
g 

pr
em

is
es

 re
gi

st
ra

tio
n,

 
hy

gi
en

e,
 a

nt
e-

 a
nd

 p
os

t-
m

or
te

m
 in

sp
ec

tio
ns

 a
s 

re
co

m
m

en
de

d 
in

 th
e 

G
ap

 
Re

po
rt

 2
01

5)
?

(1
0)

 If
 n

ot
, h

ow
 m

an
y 

offi
ce

rs
 o

f t
he

 D
LS

 a
re

 n
ow

 fu
ll-

tim
e 

oc
cu

pi
ed

 w
ith

 
co

nd
uc

t o
f r

eg
ul

at
or

y 
fu

nc
tio

ns
 re

la
te

d 
to

 fo
od

 s
af

et
y 

of
 a

ni
m

al
 p

ro
du

ct
s?

(a
) D

oe
s 

th
e 

D
LS

 h
av

e 
an

y 
ac

cu
ra

te
 re

co
rd

s 
of

 th
e 

nu
m

be
rs

 o
f s

ta
ff

 c
ur

re
nt

ly
 

re
sp

on
si

bl
e 

fo
r 

pe
rf

or
m

in
g 

re
gu

la
to

ry
 fu

nc
tio

ns
 re

la
te

d 
to

 F
oo

d 
Sa

fe
ty

 o
f 

an
im

al
 p

ro
du

ct
s 

de
pl

oy
ed

 a
t e

ac
h 

ad
m

in
is

tr
ati

ve
 le

ve
l (

no
t k

no
w

n 
in

 2
01

5)
 

in
 th

e 
em

pl
oy

m
en

t o
f o

th
er

 C
om

pe
te

nt
 A

ut
ho

ri
tie

s 
(e

.g
. M

un
ic

ip
al

iti
es

/l
oc

al
 

go
ve

rn
m

en
ts

?

If 
so

, h
ow

 m
an

y 
st

aff
 w

ith
 JD

s 
de

fin
in

g 
Fo

od
 S

af
et

y 
re

gu
la

to
ry

 fu
nc

tio
ns

 a
re

 
no

w
 d

ep
lo

ye
d 

at
 e

ac
h 

ad
m

in
is

tr
ati

ve
 le

ve
l?

(1
1)

 H
as

 th
e 

D
LS

 ta
ke

n 
fo

rw
ar

d 
th

e 
20

07
 N

ati
on

al
 L

iv
es

to
ck

 D
ev

el
op

m
en

t 
Po

lic
y 

st
at

em
en

t r
eg

ar
di

ng
 a

 p
ro

po
se

d 
sh

ift
 to

w
ar

ds
 p

ri
va

te
 s

ec
to

r 
su

pp
ly

 
of

 c
lin

ic
al

 v
et

er
in

ar
y 

se
rv

ic
es

, i
n 

co
nj

un
cti

on
 w

ith
 a

 lo
ca

lly
-b

as
ed

 s
ub

si
dy

 
fo

r 
po

or
 fa

rm
er

s 
th

ro
ug

h 
is

su
an

ce
 o

f p
ay

m
en

t v
ou

ch
er

s?
If 

so
, w

ha
t a

cti
on

, i
f a

ny
, h

as
 b

ee
n 

ta
ke

n 
to

 p
ro

m
ot

e/
fa

ci
lit

at
e 

th
e 

ex
pa

ns
io

n 
of

 p
ri

va
te

 v
et

er
in

ar
y 

en
tr

ep
re

ne
ur

s 
in

to
 r

ur
al

 a
re

as
?e

.g
. a

w
ar

d 
of

 c
on

tr
ac

ts
 to

 p
er

fo
rm

 p
ub

lic
 fu

nc
tio

ns
 o

n 
be

ha
lf 

of
 D

LS
;

(1
2)

 H
as

 a
ny

 C
on

tin
ui

ng
 E

du
ca

tio
n 

(C
E)

 p
ro

gr
am

 b
ee

n 
de

ve
lo

pe
d 

fo
r 

st
re

ng
th

en
in

g 
ca

pa
ci

ty
 to

 p
er

fo
rm

 V
PH

 (F
oo

d 
sa

fe
ty

) f
un

cti
on

s 
at

 e
ac

h 
ad

m
in

is
tr

ati
ve

 le
ve

l (
H

/q
, D

iv
is

io
n,

 D
is

tr
ic

t o
r 

U
pa

zi
la

)?
If 

so
 –

 a
re

 a
ny

 tr
ai

ni
ng

 m
at

er
ia

ls
 d

ev
el

op
ed

 a
nd

 a
va

ila
bl

e 
fo

r 
re

vi
ew

?
(1

3)
 Is

 th
er

e 
a 

fo
rm

al
 T

ra
in

in
g 

Pl
an

 in
 p

la
ce

 to
 b

e 
us

ed
 fo

r 
tr

ai
ni

ng
 o

f n
ew

ly
 

re
cr

ui
te

d 
as

 w
el

l a
s 

fo
r 

st
aff

 b
ei

ng
 p

ro
m

ot
ed

 in
to

 m
or

e 
re

sp
on

si
bl

e 
po

si
tio

ns
?

(1
4)

 A
re

 th
er

e 
an

y 
fo

rm
al

 in
du

cti
on

 tr
ai

ni
ng

 c
ou

rs
es

 a
va

ila
bl

e 
fo

r 
ne

w
ly

 
ap

po
in

te
d 

m
ea

t/
fo

od
 h

yg
ie

ne
 in

sp
ec

to
rs

?
(1

5)
 D

o 
th

e 
ve

te
ri

na
ry

 c
ur

ri
cu

la
 fo

r 
Ve

ts
 (V

et
er

in
ar

y 
D

eg
re

e 
co

ur
se

s)
 a

nd
 V

PP
s 

(L
iv

es
to

ck
 A

ss
is

ta
nt

s/
Ve

te
ri

na
ry

 te
ch

ni
ci

an
s)

 fu
lfi

l D
ay

 O
ne

 c
om

pe
te

nc
ie

s,
 

in
 th

e 
na

tio
na

l c
on

te
xt

, a
nd

/o
r 

ac
co

rd
in

g 
to

 O
IE

 s
ta

nd
ar

ds
?

(1
6)

 A
re

 V
et

er
in

ar
y 

cu
rr

ic
ul

a 
at

 a
ll 

Ve
t U

ni
ve

rs
iti

es
 h

ar
m

on
is

ed
 s

o 
th

at
 

gr
ad

ua
te

s 
al

l h
av

e 
th

e 
sa

m
e 

le
ve

l o
f k

no
w

le
dg

e 
an

d 
sk

ill
s 

(r
el

at
ed

 to
 fo

od
 

sa
fe

ty
 o

f a
ni

m
al

 p
ro

du
ct

s)
 u

po
n 

gr
ad

ua
tio

n?
(1

7)
 H

av
e 

th
e 

Ba
ng

la
de

sh
 V

et
 C

ou
nc

il 
or

 B
an

gl
ad

es
h 

Ve
t A

ss
oc

ia
tio

n 
ha

d 
an

y 
in

vo
lv

em
en

t i
n 

pr
op

os
in

g 
ch

an
ge

s 
in

 V
et

er
in

ar
y 

cu
rr

ic
ul

a,
 e

sp
ec

ia
lly

 
re

la
te

d 
to

 re
gu

la
to

ry
 fu

nc
tio

ns
 fo

r 
fo

od
 s

af
et

y 
of

 a
ni

m
al

 p
ro

du
ct

s?

(8
)  

D
LS

 h
as

 n
ot

 c
on

du
ct

ed
 s

uc
h 

ne
ed

 a
ss

es
sm

en
t o

f t
he

 n
um

be
rs

 a
nd

 le
ve

l o
f t

ra
in

in
g 

of
 v

et
er

in
ar

ia
ns

 a
nd

 v
et

er
in

ar
y 

pa
ra

-p
ro

fe
ss

io
na

ls
 (V

PP
’s

). 
H

ow
ev

er
, D

LS
 h

as
 s

ub
m

itt
ed

 a
n 

Ex
pr

es
si

on
 o

f I
nt

er
es

t (
EO

I) 
to

 O
IE

 o
n 

na
tio

na
l 

w
or

ks
ho

p 
to

 b
ri

ng
 s

ta
ke

ho
ld

er
s 

to
ge

th
er

 a
nd

 a
gr

ee
 o

n 
ap

pr
oa

ch
 to

 w
or

kf
or

ce
 d

ev
el

op
m

en
t,

 G
ap

 a
na

ly
si

s 
(R

ev
is

ed
 

m
et

ho
do

lo
gy

), 
Ve

te
ri

na
ry

 w
or

kf
or

ce
 p

la
nn

in
g 

an
d 

as
se

ss
m

en
t (

ne
w

 p
ilo

t t
oo

l).
 A

lth
ou

gh
, t

he
re

 is
 n

o 
pr

og
re

ss
.

(9
) 

N
ot

 e
xa

ct
ly

 2
,1

30
, b

ut
 6

4 
Ve

te
ri

na
ry

 O
ffi

ce
rs

 a
t a

ll 
di

st
ri

ct
 le

ve
l, 

D
ep

ut
y 

D
ire

ct
or

 &
 A

ss
is

ta
nt

 D
ire

ct
or

 o
f 

Pl
an

ni
ng

 C
el

l o
f D

LS
 H

Q
,  

07
 D

ep
ut

y 
D

ire
ct

or
s 

(V
et

er
in

ar
y 

Pu
bl

ic
 H

ea
lth
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l l
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 D
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f D
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l l
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l c
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l c
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 b
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 c
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 d
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 D
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 d
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 c
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 D
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f D
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 p
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 m
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l o
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 F
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 p
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 c
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 c
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 p
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 re
la

te
d 

to
 F

oo
d 

Sa
fe

ty
 o

f a
ni

m
al

 p
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itu
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 c
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 p
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 D
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, c
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 p
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 d
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 p
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 c
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 d
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 d
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 b
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 D
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 c
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 p
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 c
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 c
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l d
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t s
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ra
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ra
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t b
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ar
y 

Co
un

ci
l (

BV
C)

 h
as

 a
 C

ri
te

ri
a 

an
d 

gu
id

an
ce

 e
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 p
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 c
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 re
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 p
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http://bvc.gov.bd/sites/default/files/files/bvc.portal.gov.bd/publications/305321fd_5884_4555_bed6_e272bd111be5/BVC%20Standard_of_Veterinary_Education.pdf
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 o
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 m
ad

e 
a 

ne
ed

s 
as

se
ss

m
en

t o
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 c
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, c
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t b
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m
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et
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 b
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 m
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 re
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 p
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y 
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 D
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e 
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t o
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at
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 re
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 p
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 c
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bl
e 

fo
r 

pe
rf

or
m

in
g 

re
gu

la
to

ry
 fu

nc
tio

ns
 re
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 p
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 C
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 m
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 d
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 D
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 p
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te
 s

ec
to

r 
su

pp
ly

 
of

 c
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ic
al

 v
et

er
in

ar
y 

se
rv

ic
es

, i
n 

co
nj

un
cti

on
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 s
ub

si
dy

 
fo

r 
po

or
 fa

rm
er

s 
th

ro
ug

h 
is

su
an

ce
 o

f p
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 b
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 p
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 c
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 D
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 C
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 b
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 p
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is

tr
ic

t o
r 

U
pa

zi
la

)?
If 

so
 –

 a
re

 a
ny

 tr
ai

ni
ng

 m
at

er
ia

ls
 d

ev
el

op
ed

 a
nd

 a
va

ila
bl

e 
fo

r 
re

vi
ew

?
(1

3)
Is

 th
er

e 
a 

fo
rm

al
 T

ra
in

in
g 

Pl
an

 in
 p

la
ce

 to
 b

e 
us

ed
 fo

r 
tr

ai
ni

ng
 o

f n
ew

ly
 

re
cr

ui
te

d 
as

 w
el

l a
s 

fo
r 

st
aff

 b
ei

ng
 p

ro
m

ot
ed

 in
to

 m
or

e 
re

sp
on

si
bl

e 
po

si
tio

ns
?

(1
4)

A
re

 th
er

e 
an

y 
fo

rm
al

 in
du

cti
on

 tr
ai

ni
ng

 c
ou

rs
es

 a
va

ila
bl

e 
fo

r 
ne

w
ly

 
ap

po
in

te
d 

m
ea

t/
fo

od
 h

yg
ie

ne
 in

sp
ec

to
rs

?
(1

5)
D

o 
th

e 
v e

te
ri

na
ry

 c
ur

ri
cu

la
 fo

r 
Ve

ts
 (V

et
er

in
ar

y 
D

eg
re

e 
co

ur
se

s)
 a

nd
 V

PP
s 

(L
iv

es
to

ck
 A

ss
is

ta
nt

s/
Ve

te
ri

na
ry

 te
ch

ni
ci

an
s)

 fu
lfi

l D
ay

 O
ne

 c
om

pe
te

nc
ie

s,
 

in
 th

e 
na

tio
na

l c
on

te
xt

, a
nd

/o
r 

ac
co

rd
in

g 
to

 O
IE

 s
ta

nd
ar

ds
?

(1
6)

A
re

 V
et

er
in

ar
y 

cu
rr

ic
ul

a 
at

 a
ll 

Ve
t U

ni
ve

rs
iti

es
 h

ar
m

on
is

ed
 s

o 
th

at
 

gr
ad

ua
te

s 
al

l h
av

e 
th

e 
sa

m
e 

le
ve

l o
f k

no
w

le
dg

e 
an

d 
sk

ill
s 

(r
el

at
ed

 to
 fo

od
 

sa
fe

ty
 o

f a
ni

m
al

 p
ro

du
ct

s)
 u

po
n 

gr
ad

ua
tio

n?
(1

7)
H

av
e 

th
e 

Ba
ng

la
de

sh
 V

et
 C

ou
nc

il 
or

 B
an

gl
ad

es
h 

Ve
t A

ss
oc

ia
tio

n 
ha

d 
an

y 
in

vo
lv

em
en

t i
n 

pr
op

os
in

g 
ch

an
ge

s 
in

 V
et

er
in

ar
y 

cu
rr

ic
ul

a,
 e

sp
ec

ia
lly

 
re

la
te

d 
to

 re
gu

la
to

ry
 fu

nc
tio

ns
 fo

r 
fo

od
 s

af
et

y 
of

 a
ni

m
al

 p
ro

du
ct

s?

(8
)

D
LS

 h
as

 n
ot

 c
on

du
ct

ed
 s

uc
h 

ne
ed

 a
ss

es
sm

en
t o

f t
he

 n
um

be
rs

 a
nd

 le
ve

l o
f t

ra
in

in
g 

of
 v

et
er

in
ar

ia
ns

 a
nd

 v
et

er
in

ar
y 

pa
ra

-p
ro

fe
ss

io
na

ls
 (V

PP
’s

). 
H

ow
ev

er
, D

LS
 h

as
 s

ub
m

itt
ed

 a
n 

Ex
pr

es
si

on
 o

f I
nt

er
es

t (
EO

I) 
to

 O
IE

 o
n 

na
tio

na
l 

w
or

ks
ho

p 
to

 b
ri

ng
 s

ta
ke

ho
ld

er
s 

to
ge

th
er

 a
nd

 a
gr

ee
 o

n 
ap

pr
oa

ch
 to

 w
or

kf
or

ce
 d

ev
el

op
m

en
t,

 G
ap

 a
na

ly
si

s 
(R

ev
is

ed
 

m
et

ho
do

lo
gy

), 
Ve

te
ri

na
ry

 w
or

kf
or

ce
 p

la
nn

in
g 

an
d 

as
se

ss
m

en
t (

ne
w

 p
ilo

t t
oo

l).
 A

lth
ou

gh
, t

he
re

 is
 n

o 
pr

og
re

ss
.

(9
)

N
ot

 e
xa

ct
ly

 2
,1

30
, b

ut
 6

4 
Ve

te
ri

na
ry

 O
ffi

ce
rs

 a
t a

ll 
di

st
ri

ct
 le

ve
l, 

D
ep

ut
y 

D
ire

ct
or

 &
 A

ss
is

ta
nt

 D
ire

ct
or

 o
f 

Pl
an

ni
ng

 C
el

l o
f D

LS
 H

Q
,  

07
 D

ep
ut

y 
D

ire
ct

or
s 

(V
et

er
in

ar
y 

Pu
bl

ic
 H

ea
lth

) a
t D

iv
is

io
na

l l
ev

el
, 0

1 
A

ss
is

ta
nt

 D
ire

ct
or

 
(E

pi
de

m
io

lo
gy

 U
ni

t)
 o

f D
LS

 H
Q

 a
nd

 0
8 

D
ep

ut
y 

Ch
ie

f E
pi

de
m

io
lo

gi
st

 a
t D

iv
is

io
na

l l
ev

el
 (W

he
re

 a
ll 

th
os

e 
po

si
tio

ns
 

ar
e 

m
id

-le
ve

l c
ar

ee
r 

Ve
te

ri
na

ri
an

) 8
2 

Ve
te

ri
na

ri
an

s 
in

 to
ta

l c
ou

ld
 b

e 
as

si
gn

ed
 b

y 
de

di
ca

tio
n 

in
 o

rd
er

 to
 b

e 
ac

co
m

pl
is

he
d.

H
ow

ev
er

, o
ffi

ce
rs

 w
ho

 w
ill

 ta
ke

 c
ar

e 
th

e 
fo

od
 s

af
et

y 
is

su
es

 a
re

 s
til

l i
na

de
qu

at
e.

 H
ow

ev
er

, t
he

re
 a

re
 n

o 
fo

rm
al

 
re

po
rti

ng
 s

ys
te

m
 in

 p
la

ce
 a

nd
 la

ck
 d

ed
ic

at
ed

 m
an

po
w

er
 a

t a
ll 

le
ve

ls
 u

nd
er

 a
 D

ire
ct

or
/s

ep
ar

at
e 

w
in

g.
 

(1
0)

N
on

e 
is

 y
et

 fu
lly

 o
cc

up
ie

d.
 (a

) n
o 

su
ch

 s
ta

ffs
 a

re
 d

ep
lo

ye
d 

to
 a

dd
re

ss
 a

bs
ol

ut
el

y 
sp

ec
ifi

c 
to

 c
ar

ry
-o

ut
 re

gu
la

to
ry

 
w

or
k 

m
ee

tin
g 

fo
od

 s
af

et
y 

of
 a

ni
m

al
 o

ri
gi

n 
ne

ith
er

 in
 D

LS
 n

or
 in

 a
ny

 o
th

er
 o

rg
an

is
ati

on
.

U
nd

er
 th

e 
ju

ri
sd

ic
tio

ns
 o

f D
ire

ct
or

 A
dm

in
, D

D
 a

ni
m

al
 h

ea
lth

 o
ve

rs
ee

s 
th

e 
fo

od
 s

af
et

y 
of

 a
ni

m
al

 p
ro

du
ct

s/
 

pr
od

uc
tio

n 
in

pu
ts

 (f
ee

ds
, f

ee
d 

ad
di

tiv
es

 a
nd

 m
ed

ic
in

e)
 th

ro
ug

h 
in

te
rv

en
tio

n 
of

 lo
ca

l o
ffi

ce
s 

(D
is

tr
ic

t a
nd

 u
pz

ila
). 

 (a
)T

he
re

 is
 n

o 
de

di
ca

te
d 

m
an

po
w

er
 w

ho
 a

re
 re

sp
on

si
bl

e 
re

la
te

d 
to

 F
oo

d 
Sa

fe
ty

 o
f a

ni
m

al
 p

ro
du

ct
s.

 H
ow

ev
er

, 
th

es
e 

ac
tiv

iti
es

 a
re

 b
ei

ng
 im

pl
em

en
te

d 
by

 a
d 

ho
c 

ba
si

s.
  I

n 
D

ha
ka

 c
ity

 c
or

po
ra

tio
n 

(D
CC

) a
re

a 
(b

ot
h 

so
ut

h 
an

d 
no

rt
h)

 th
er

e 
ha

ve
 a

 p
ro

vi
si

on
 o

f 1
0 

ve
te

ri
na

ri
an

s 
an

d 
20

 v
et

er
in

ar
y/

sl
au

gh
te

r 
in

sp
ec

to
rs

 w
ill

 im
pl

em
en

t 
re

gu
la

to
ry

 fu
nc

tio
ns

 re
la

te
d 

to
 F

oo
d 

Sa
fe

ty
 o

f a
ni

m
al

 p
ro

du
ct

s.
 H

ow
ev

er
, i

n 
pr

es
en

t s
itu

ati
on

 7
 (2

-D
SC

C 
&

 5
- 

D
N

CC
) v

et
er

in
ar

ia
n 

an
d 

8 
ve

te
ri

na
ry

/s
la

ug
ht

er
 in

sp
ec

to
rs

 (3
-D

SC
C 

an
d 

5-
 D

N
CC

) a
re

 w
or

ki
ng

 in
 th

e 
D

CC
 a

re
as

. 
A

dd
iti

on
al

ly
, i

n 
ot

he
r 

ci
ty

 c
or

po
ra

tio
n/

 m
un

ic
ip

al
ity

 a
re

as
 th

er
e 

ha
ve

 p
ro

vi
si

on
 o

f s
om

e 
ve

te
ri

na
ri

an
s 

an
d 

fo
od

 
sa

fe
ty

 in
sp

ec
to

rs
.  

(1
1)

N
o 

ch
an

ge
 in

 D
LS

 p
utti

ng
 2

00
7 

po
lic

y 
in

to
 p

ra
cti

ce
 - 

At
 p

re
se

nt
 s

itu
ati

on
, c

lin
ic

al
 v

et
er

in
ar

y 
se

rv
ic

es
 a

re
 s

up
po

rt
ed

 
by

 th
e 

go
ve

rn
m

en
t i

ni
tia

tiv
es

 a
t t

he
 lo

ca
l l

ev
el

s 
as

 a
 s

er
vi

ce
 p

ro
vi

de
r. 

H
ow

ev
er

, i
n 

so
m

e 
ar

ea
s 

pr
iv

at
e 

ve
te

ri
na

ry
 

se
rv

ic
es

 h
av

e 
al

so
 ta

ilo
re

d 
to

 s
up

po
rt

 li
ve

st
oc

k 
pr

od
uc

er
s 

on
 d

em
an

d-
ba

se
d.

 A
dd

iti
on

al
ly

, t
he

 g
ov

er
nm

en
t h

as
 

pl
an

ne
d 

to
 p

ro
vi

de
 s

ub
si

dy
 to

 th
e 

liv
es

to
ck

 fa
rm

er
s 

th
ro

ug
h 

in
su

ra
nc

e 
pa

ym
en

t.
(1

2)
Si

nc
e 

th
er

e 
is

 n
o 

de
di

ca
te

d 
m

an
po

w
er

, s
om

e 
CE

 c
ou

rs
es

 o
n 

fo
od

 s
af

et
y 

in
cl

ud
in

g 
ot

he
r 

is
su

es
 h

av
e 

be
en

 d
ev

el
op

ed
 

an
d 

pr
ac

tic
ed

 fo
r 

ex
is

tin
g 

m
an

po
w

er
 a

t u
pa

zi
la

 a
nd

 d
is

tr
ic

t l
ev

el
s.

  O
n 

th
e 

in
iti

ati
ve

 o
f F

AO
 (E

CT
A

D
) a

nd
 V

et
er

in
ar

y 
D

ea
n 

co
un

ci
l, 

a 
co

nti
nu

in
g 

ed
uc

ati
on

 in
 th

e 
na

m
e 

of
 F

ie
ld

 E
pi

de
m

io
lo

gy
 h

as
 b

ee
n 

st
ar

te
d 

w
or

ki
ng

 (M
at

er
ia

ls
 

att
ac

he
d)

.
(1

3)
Th

er
e 

is
 n

o 
fo

rm
al

 tr
ai

ni
ng

 p
la

n 
on

 fo
od

 s
af

et
y 

is
su

e.
 T

hi
s 

is
 in

cl
ud

ed
 u

nd
er

 o
ve

ra
ll 

tr
ai

ni
ng

 p
la

n 
of

 D
LS

. O
ri

en
ta

tio
n 

co
ur

se
s 

ar
e 

in
 a

cti
on

 fo
r 

ne
w

ly
 re

cr
ui

te
d 

pe
rs

on
ne

l.
(1

4)
N

o 
r o

uti
ne

 tr
ai

ni
ng

 p
ro

gr
am

m
e 

cu
rr

en
tly

 o
ffe

re
d 

by
 D

LS
 - 

So
m

e 
in

st
an

ce
s 

tr
ai

ni
ng

 c
ou

rs
es

 o
f m

ea
t /

fo
od

 h
yg

ie
ne

 
in

sp
ec

to
rs

 fo
r 

D
CC

 h
av

e 
be

en
 c

on
du

ct
ed

.  
H

ow
ev

er
, D

LS
 o

ffi
ci

al
s 

(D
is

tr
ic

t,
 u

pa
zi

la
 a

nd
 c

en
tr

al
 le

ve
l) 

re
ce

iv
e 

tr
ai

ni
ng

 
on

 th
at

 is
su

e 
fr

om
 o

th
er

 tr
ai

ni
ng

 p
ro

gr
am

.
(1

5)
N

ot
 y

et
, b

ut
 F

AO
 (E

CT
A

D
) a

nd
 V

et
er

in
ar

y 
D

ea
n 

Co
un

ci
l h

ad
 la

id
 a

 n
oti

on
 to

 a
ss

es
s 

th
e 

da
y 

ze
ro

 c
om

pe
te

nc
ie

s 
bu

t i
n 

D
LS

, n
o 

su
ch

 c
ou

rs
es

 h
av

e 
be

en
 in

tr
od

uc
ed

 y
et

 to
 fu

lfi
l d

ay
 z

er
o 

co
m

pe
te

nc
ie

s 
ne

ith
er

 fo
r 

Ve
te

ri
na

ri
an

s 
no

r 
su

pp
or

t s
ta

ffs
. M

os
t o

f t
he

 v
et

er
in

ar
y 

sc
ho

ol
s 

ar
e 

in
 u

nd
er

w
ay

 to
 h

ar
m

on
iz

e 
th

e 
ve

te
ri

na
ry

 c
ur

ri
cu

la
 a

s 
pe

r 
O

IE
 s

ta
nd

ar
ds

 a
s 

th
ey

 a
re

 a
gr

ee
d 

on
 d

ea
n 

co
un

ci
l d

ec
is

io
n.

  H
ow

ev
er

, a
 fe

w
 th

e 
ve

te
ri

na
ry

 s
ch

oo
ls

 h
av

e 
ad

op
te

d 
th

e 
re

vi
se

d 
cu

rr
ic

ul
a 

an
d 

a 
fe

w
 s

ch
oo

ls
 h

av
e 

tw
in

in
g 

pr
og

ra
m

 in
 th

is
 re

ga
rd

.  
Li

ve
st

oc
k 

A
ss

is
ta

nt
s/

 V
et

er
in

ar
y 

te
ch

ni
ci

an
s 

ha
ve

 n
ot

 in
cl

ud
ed

 u
nd

er
 s

uc
h 

pr
og

ra
m

.
(1

6)
N

o 
bu

t g
r a

du
at

es
 fr

om
 s

om
e 

ve
te

ri
na

ry
 s

ch
oo

ls
 h

av
e 

ad
va

nc
e 

le
ve

l o
f c

om
pe

te
nc

y.
(1

7)
Th

e 
Ba

ng
la

de
sh

 V
et

er
in

ar
y 

A
ss

oc
ia

tio
n 

ha
s 

no
t b

ee
n 

ac
tiv

el
y 

vo
ca

l i
n 

or
de

r 
to

 m
ak

e 
su

ch
 u

pg
ra

da
tio

n 
in

 c
ur

ri
cu

la
 

al
on

e 
fo

r 
a 

lo
ng

 ti
m

e.
(a

)
Ba

ng
la

de
sh

 V
et

er
in

ar
y 

Co
un

ci
l (

BV
C)

 h
as

 a
 C

ri
te

ri
a 

an
d 

gu
id

an
ce

 e
nti

tle
d 

“B
VC

 S
ta

nd
ar

d 
fo

r 
Ve

te
ri

na
ry

 E
du

ca
tio

n”
 

fo
r 

ap
pr

ov
al

 o
f v

et
er

in
ar

y 
de

gr
ee

 c
ou

rs
es

 in
 B

an
gl

ad
es

h 
an

d 
ov

er
se

as
 w

he
re

 fo
od

 s
af

et
y 

in
 a

ni
m

al
 p

ro
du

ct
 is

 
sp

ar
se

ly
 a

dd
re

ss
ed

 (B
VC

 S
ta

nd
ar

d_
of

_V
et

er
in

ar
y_

Ed
uc

ati
on

.p
df

)  
BV

C 
ha

s 
so

m
e 

in
vo

lv
em

en
t w

ith
 p

ro
po

si
ng

 
ch

an
ge

s 
in

 v
et

er
in

ar
y 

cu
rr

ic
ul

a 
th

ro
ug

h 
de

an
 c

ou
nc

il 
pl

atf
or

m
 (F

AO
-E

CT
A

D
 in

iti
ati

ve
) w

he
re

 re
gu

la
to

ry
 fu

nc
tio

ns
 

fo
r 

fo
od

 s
af

et
y 

of
 a

ni
m

al
 p

ro
du

ct
s 

m
od

er
at

el
y 

fo
cu

se
d.

Ar
ea

 o
f 

in
te

re
st

/ 
Th

em
e

Q
ue

sti
on

s t
o 

 m
ea

su
re

 c
ha

ng
es

 in
 th

e 
Ve

te
rin

ar
y 

Se
rv

ic
es

 si
nc

e 
th

e 
20

15
 G

ap
 A

na
ly

si
s (

ba
se

d 
on

 R
ec

om
m

en
da

tio
ns

 m
ad

e 
in

 P
VS

 &
 G

ap
 

An
al

ys
is

 R
ep

or
ts

)

An
sw

er
s

Te
ch

ni
ca

l 
in

de
pe

nd
en

ce

CC
 I-

4

(1
8)

 Is
 th

e 
D

LS
 s

en
io

r 
m

an
ag

em
en

t a
w

ar
e 

th
at

 a
 c

on
fli

ct
 o

f i
nt

er
es

ts
 m

ay
 e

xi
st

 
w

ith
 M

un
ic

ip
al

 a
ut

ho
ri

tie
s/

 lo
ca

l g
ov

er
nm

en
ts

 o
w

ni
ng

 s
la

ug
ht

er
 fa

ci
liti

es
 

an
d 

at
 th

e 
sa

m
e 

tim
e 

em
pl

oy
in

g 
m

ea
t/

hy
gi

en
e 

in
sp

ec
to

rs
? 

(In
 o

th
er

 
w

or
ds

, n
ot

 a
n 

in
de

pe
nd

en
t r

eg
ul

at
or

y 
au

th
or

ity
).

(T
hi

s,
 {a

s 
w

el
l a

s 
be

in
g 

co
m

pl
ia

nt
 w

ith
 O

IE
 re

co
m

m
en

da
tio

ns
} c

ou
ld

 b
e 

a 
st

ro
ng

 ju
sti

fic
ati

on
 fo

r 
ta

ki
ng

 re
sp

on
si

bi
lit

y 
fo

r 
an

 in
de

pe
nd

en
t (

D
LS

) 
M

ea
t/

hy
gi

en
e 

in
sp

ec
to

ra
te

.)

(1
9)

 H
as

 th
er

e 
be

en
 a

ny
 in

cr
ea

se
 in

 s
al

ar
ie

s 
of

 F
oo

d 
Sa

fe
ty

 in
sp

ec
to

rs
 in

 o
rd

er
 

to
 e

ns
ur

e 
te

ch
ni

ca
l i

nd
ep

en
de

nc
e 

of
 d

ec
is

io
ns

 m
ad

e 
by

 in
sp

ec
to

rs
 a

s 
to

 c
om

pl
ia

nc
e 

w
ith

 s
ta

nd
ar

ds
 o

f h
yg

ie
ne

 o
r 

fit
ne

ss
 o

f f
oo

d 
fo

r 
hu

m
an

 
co

ns
um

pti
on

?

(1
8)

 C
om

pl
et

el
y 

aw
ar

e 
of

 th
e 

co
nfl

ic
t o

f i
nt

er
es

t b
ut

 n
on

e 
of

 th
e 

st
ep

s 
ar

e 
up

 fo
r 

in
de

pe
nd

en
t a

ut
ho

ri
ty

 y
et

 a
s 

it 
is

 in
te

r 
de

pa
rt

m
en

ta
l i

ss
ue

s.
 

(1
9)

 N
o 

su
ch

 n
oti

on
s 

ar
e 

m
ad

e 
ye

t.

St
ab

ili
ty

 o
f 

st
ru

ct
ur

es
 a

nd
 

su
st

ai
na

bi
lit

y 
of

 
po

lic
ie

s

CC
I-5

(2
0)

 H
as

 th
e 

D
LS

/C
iv

il 
Se

rv
ic

e 
In

tr
od

uc
ed

 a
 m

er
it-

ba
se

d 
re

cr
ui

tm
en

t/
pr

om
oti

on
 

sy
st

em
 to

 re
du

ce
 th

e 
hi

gh
 tu

rn
ov

er
 o

f s
en

io
r 

po
si

tio
ns

? 
((

e.
g.

 D
G

 a
nd

 C
VO

 
no

tin
g 

th
at

 th
es

e 
po

si
tio

ns
 s

ee
m

 to
 b

e 
fil

le
d 

by
 s

ta
ff

 s
ho

rt
ly

 b
ef

or
e 

th
ei

r 
re

tir
em

en
t a

ge
 o

f 5
9?

)
(2

1)
 H

as
 th

e 
D

LS
 e

ng
ag

ed
 in

 d
is

cu
ss

io
n 

w
ith

 M
oF

L 
H

um
an

 R
es

ou
rc

es
 

D
ire

ct
or

at
e/

Ci
vi

l S
er

vi
ce

 C
om

m
is

si
on

 to
 d

ev
el

op
 m

ed
iu

m
 to

 lo
ng

 te
rm

 
Po

lic
y/

st
ra

te
gi

c 
pl

an
s 

th
at

 p
ro

m
ot

e 
th

e 
su

st
ai

na
bi

lit
y 

of
 p

ol
ic

ie
s 

an
d 

pr
og

ra
m

m
es

, e
sp

ec
ia

lly
 th

os
e 

re
la

te
d 

to
 p

ro
m

oti
on

 o
f s

ta
ff

 w
ith

in
 th

e 
D

LS
 

ac
co

rd
in

g 
to

 p
er

fo
rm

an
ce

 in
di

ca
to

rs
 ra

th
er

 th
an

 b
ei

ng
 b

as
ed

 s
ol

el
y 

on
 

ag
e/

le
ng

th
 o

f s
er

vi
ce

?
(2

2)
 H

as
 th

e 
D

LS
 d

ev
el

op
ed

 a
ny

 p
la

ns
 to

 k
ee

p 
ke

y 
offi

ce
rs

/s
ta

ffs
 w

ith
 

sp
ec

ia
lis

ed
 k

no
w

le
dg

e 
an

d 
sk

ill
s 

in
 th

e 
sa

m
e 

ar
ea

 o
f e

m
pl

oy
m

en
t f

ol
lo

w
in

g 
tr

an
sf

er
 o

r 
pr

om
oti

on
?

(2
3)

 Is
 th

er
e 

an
y 

sc
op

e 
to

 re
cr

ui
t s

ta
ff

 in
to

 s
en

io
r 

po
si

tio
ns

 th
ro

ug
h 

co
m

pe
titi

ve
 

ex
am

s 
am

on
g 

ca
dr

e 
offi

ce
rs

, i
gn

or
in

g 
ag

e 
or

 s
en

io
ri

ty
?

(2
0)

 N
ot

 y
et

(2
1)

 Ye
s 

- V
er

y 
re

ce
nt

ly
, i

ss
ue

s 
of

 p
er

fo
rm

an
ce

-b
as

ed
 p

ro
m

oti
on

s 
ha

ve
 b

ee
n 

ta
lk

ed
 w

ith
 M

oF
L 

bu
t n

ot
 e

t i
n 

ac
tio

n.
(2

2)
 D

LS
 s

ea
rc

hi
ng

 th
e 

ap
pr

op
ri

at
e 

offi
ce

rs
 to

 p
os

tin
g 

th
em

 in
 r

ig
ht

 p
os

iti
on

 a
cc

or
di

ng
 to

 th
ei

r 
sp

ec
ia

liz
ati

on
. B

ut
 n

ot
 

al
w

ay
s 

po
ss

ib
le

 a
s 

M
oF

L 
is

 a
bl

e 
to

 o
ve

rr
ul

e 
(2

3)
 Ye

s,
 th

er
e 

is
 s

om
e 

sc
op

e 
to

 d
ep

lo
y 

th
e 

se
ni

or
 o

ffi
ci

al
s 

by
 ta

ki
ng

 c
om

pe
titi

ve
 e

xa
m

 th
ro

ug
h 

M
oF

L 
ap

pr
ov

al
. 

O
pe

ra
tio

na
l 

fu
nd

in
g

CC
 I-

8

III
-2

 C
on

su
lta

tio
n 

w
ith

 
st

ak
eh

ol
de

rs

(2
4)

 H
as

 th
e 

D
LS

 D
ev

el
op

ed
 a

ny
 A

nn
ua

l W
or

k 
pr

og
ra

m
m

es
 a

nd
 In

ve
st

m
en

t 
pl

an
s 

to
 c

ov
er

 p
er

fo
rm

an
ce

 o
f c

or
e 

re
gu

la
to

ry
 fu

nc
tio

ns
, e

sp
ec

ia
lly

 
th

os
e 

re
la

te
d 

to
 F

oo
d 

sa
fe

ty
 o

f a
ni

m
al

 p
ro

du
ct

s 
de

sti
ne

d 
fo

r 
hu

m
an

 
co

ns
um

pti
on

 in
 o

rd
er

 to
 s

ec
ur

e 
a 

bu
dg

et
 a

llo
ca

tio
n 

fo
r 

th
es

e 
co

re
 

fu
nc

tio
ns

, i
nc

lu
di

ng
 a

nt
e-

 a
nd

 p
os

t m
or

te
m

 in
sp

ec
tio

n 
of

 s
la

ug
ht

er
 

an
im

al
s/

m
ea

t,
 re

gi
st

ra
tio

n/
lic

en
ci

ng
 o

f f
oo

d 
pr

oc
es

si
ng

 fa
ci

liti
es

, h
yg

ie
ne

 
in

sp
ec

tio
n 

of
 p

re
m

is
es

, I
m

po
rt

/e
xp

or
t,

 d
om

es
tic

 tr
ad

e,
 a

ni
m

al
 fe

ed
s,

 
ve

te
ri

na
ry

 m
ed

ic
in

es
, r

es
id

ue
s,

 A
M

R.
If 

so
, h

as
 a

ny
 b

ud
ge

t a
llo

ca
tio

n 
be

en
 m

ad
e?

 Is
 th

e 
bu

dg
et

 a
llo

ca
tio

n 
su

ffi
ci

en
t t

o 
co

ve
r 

sa
la

ri
es

 a
nd

 a
ll 

op
er

ati
on

al
 c

os
ts

?
(2

5)
 H

as
 th

e 
D

LS
 D

ev
el

op
ed

 a
ny

 s
ta

ff
 s

ki
lls

 in
 r

is
k 

an
al

ys
is

 a
nd

 c
os

t-
be

ne
fit

 
an

al
ys

is
 to

 s
up

po
rt

 th
ei

r 
in

ve
st

m
en

t p
la

ns
?

(2
6)

 C
an

 th
e 

co
st

 o
f v

ac
ci

ne
s 

or
 e

xp
or

t c
er

tifi
ca

tio
n/

im
po

rt
 p

er
m

is
si

on
 b

e 
in

cr
ea

se
d/

im
po

se
d 

to
 m

ax
im

is
e 

in
co

m
e?

(2
7)

 C
an

 in
co

m
e 

de
ri

ve
d 

fr
om

 p
er

fo
rm

in
g 

re
gu

la
to

ry
 fu

nc
tio

ns
 o

f a
 “

pr
iv

at
e 

go
od

” 
na

tu
re

 b
e 

re
ta

in
ed

 b
y 

th
e 

D
LS

 to
 o

ffs
et

 c
os

ts
 o

f p
ro

vi
di

ng
 s

uc
h 

se
rv

ic
es

?
(2

8)
 H

as
 D

LS
 d

ev
el

op
ed

 a
ny

 ‘K
ey

 P
er

fo
rm

an
ce

 In
di

ca
to

rs
’ f

or
 e

xp
ec

te
d 

ou
tc

om
es

 in
 c

as
e 

of
 re

gu
la

to
ry

 a
cti

vi
tie

s 
lik

e 
(d

is
ea

se
 s

ur
ve

ill
an

ce
 a

nd
) 

fo
od

 s
af

et
y 

re
la

te
d 

ac
tiv

iti
es

?

(2
4)

 P
ar

tia
lly

 re
fle

ct
ed

 in
 A

nn
ua

l P
er

fo
rm

an
ce

 A
gr

ee
m

en
t (

A
PA

). 
Th

er
e 

is
 n

o 
sp

ec
ifi

c 
bu

dg
et

 a
llo

ca
tio

n 
fo

r 
th

es
e 

co
re

 
fu

nc
tio

ns
. 

(2
5)

 N
o.

(2
6)

 N
o.

(2
7)

 N
o.

 S
uc

h 
in

co
m

e 
sh

ou
ld

 b
e 

de
po

si
te

d 
in

 G
ov

er
nm

en
t a

cc
ou

nt
.

(2
8)

 P
ar

tia
lly

 re
fle

ct
ed

 in
 A

PA
.

http://bvc.gov.bd/sites/default/files/files/bvc.portal.gov.bd/publications/305321fd_5884_4555_bed6_e272bd111be5/BVC%20Standard_of_Veterinary_Education.pdf
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Ar
ea

 o
f 

in
te

re
st

/ 
Th

em
e

Q
ue

sti
on

s t
o 

 m
ea

su
re

 c
ha

ng
es

 in
 th

e 
Ve

te
rin

ar
y 

Se
rv

ic
es

 si
nc

e 
th

e 
20

15
 G

ap
 A

na
ly

si
s (

ba
se

d 
on

 R
ec

om
m

en
da

tio
ns

 m
ad

e 
in

 P
VS

 &
 G

ap
 

An
al

ys
is

 R
ep

or
ts

)

An
sw

er
s

In
fr

as
tr

uc
tu

re
s,

 
A

ba
tt

oi
rs

 a
nd

 
ot

he
r 

sl
au

gh
te

r 
fa

ci
liti

es
/P

hy
si

ca
l 

re
so

ur
ce

s 
an

d 
ca

pi
ta

l 
in

ve
st

m
en

t

CC
 I-

7

(2
9)

 D
os

 th
e 

D
LS

 h
av

e 
an

y 
ac

cu
ra

te
 re

co
rd

 o
f t

he
 n

um
be

r 
of

 (l
ic

en
se

d/
re

gi
st

er
ed

) a
ba

tt
oi

rs
/s

la
ug

ht
er

 fa
ci

liti
es

 a
t D

iv
is

io
na

l m
un

ic
ip

al
iti

es
, 

D
is

tr
ic

t/
U

pa
zi

la
 le

ve
ls

 H
av

e 
an

y 
ne

w
 a

ba
tt

oi
rs

/s
la

ug
ht

er
 fa

ci
liti

es
 b

ee
n 

co
ns

tr
uc

te
d 

at
 a

ny
 M

un
ic

ip
al

iti
es

 o
r 

at
 a

ny
 lo

ca
l a

ut
ho

ri
tie

s 
si

nc
e 

20
15

If 
so

 p
le

as
e 

pr
ov

id
e 

a 
lis

t o
f a

ll 
kn

ow
n 

ab
att

oi
rs

/s
la

ug
ht

er
 fa

ci
liti

es
.

(3
0)

 If
 n

ot
 h

as
 a

ny
 re

fu
rb

is
hm

en
t t

ak
en

 p
la

ce
 a

t a
ny

 a
ba

tt
oi

rs
/s

la
ug

ht
er

 
fa

ci
liti

es
(3

1)
 D

oe
s 

th
e 

D
LS

 c
on

si
de

r 
it 

ne
ce

ss
ar

y 
to

 im
pr

ov
e 

st
an

da
rd

s 
of

 h
yg

ie
ne

 a
nd

 
in

sp
ec

tio
n 

at
 s

la
ug

ht
er

 fa
ci

liti
es

 o
f l

iv
e 

bi
rd

 m
ar

ke
t u

nd
er

 c
iti

es
, d

is
tr

ic
ts

 o
r 

U
pa

zi
la

s?
(3

2)
 H

ow
 d

oe
s 

D
LS

 m
on

ito
r/

 c
ol

le
ct

 s
am

pl
e 

to
/f

ro
m

 s
la

ug
ht

er
 fa

ci
liti

es
?

(2
9)

 N
o.

 B
ut

 th
e 

in
iti

ati
ve

 w
ill

 b
e 

ta
ke

n 
by

 L
D

D
P 

pr
oj

ec
t,

 w
hi

ch
 h

as
 p

la
ns

 fo
r 

co
ns

tr
uc

tio
n 

of
 1

92
 U

pa
zi

la
 

sl
au

gh
te

rh
ou

se
s/

W
et

 m
ar

ke
ts

, 2
0 

di
st

ri
ct

 s
la

ug
ht

er
ho

us
es

 a
nd

 3
 C

ity
 C

or
po

ra
tio

n 
sl

au
gh

te
rh

ou
se

s
(3

0)
 N

o.
(3

1)
 Ye

s,
 b

ut
 n

ot
 y

et
 im

pl
em

en
te

d.
(3

2)
 F

ew
 o

r 
no

 s
am

pl
es

 a
re

 ro
uti

ne
ly

 c
ol

le
ct

ed
 fr

om
 s

la
ug

ht
er

 fa
ci

liti
es

, b
ut

 D
LS

 in
 c

oo
rd

in
ati

on
 w

ith
 F

AO
, E

CT
A

D
 c

ol
le

ct
 

sa
m

pl
e 

fr
om

 li
ve

 b
ird

 m
ar

ke
t.

Re
gu

la
tio

n,
 

in
sp

ec
tio

n 
(in

cl
ud

in
g 

au
di

ts
), 

au
th

or
is

ati
on

 
an

d 
su

pe
rv

is
io

n 
of

 
es

ta
bl

is
hm

en
ts

 
fo

r 
pr

od
uc

tio
n 

an
d 

pr
oc

es
si

ng
 

of
 fo

od
 o

f a
ni

m
al

 
or

ig
in

 

/ A
nt

e-
 a

nd
 

po
st

-m
or

te
m

 
in

sp
ec

tio
n 

of
 

an
im

al
s 

an
d 

m
ea

t

(C
C’

s I
I-7

A 
&

 7
B 

20
19

 P
VS

) 

(3
3)

 (3
3)

 
H

as
 D

LS
 re

vi
ew

ed
 th

e 
A

ni
m

al
 S

la
ug

ht
er

 a
nd

 Q
ua

lit
y 

of
 M

ea
t C

on
tr

ol
 

A
ct

, 2
01

1 
to

 h
ar

m
on

iz
e 

w
ith

 in
te

rn
ati

on
al

 s
ta

nd
ar

ds
 fo

r 
ap

pr
op

ri
at

e 
co

nt
ro

ls
 o

ve
r 

re
le

va
nt

 e
st

ab
lis

hm
en

ts
 (e

.g
. l

ic
en

si
ng

, h
yg

ie
ne

 s
ta

nd
ar

ds
, 

pr
em

is
es

 in
sp

ec
tio

ns
, e

tc
.)?

(3
4)

 H
as

 th
e 

D
LS

 p
re

pa
re

d 
an

y 
re

gu
la

tio
ns

 to
 im

pl
em

en
t t

he
 A

ct
?

(3
5)

 H
as

 th
e 

D
LS

 h
el

d 
an

y 
fo

rm
al

 d
is

cu
ss

io
n 

w
ith

 lo
ca

l g
ov

er
nm

en
t a

nd
 F

oo
d 

Sa
fe

ty
 A

ut
ho

ri
ty

 fo
r 

eff
ec

tiv
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

la
w

?
(3

6)
 If

 s
o 

w
ha

t a
gr

ee
m

en
t,

 if
 a

ny
 h

as
 b

ee
n 

re
ac

he
d 

to
 e

ns
ur

e 
co

lla
bo

ra
tio

n 
in

 
sh

ar
in

g 
in

fo
rm

ati
on

 d
er

iv
ed

 fr
om

 a
nt

e-
 a

nd
 p

os
t-

m
or

te
m

 in
sp

ec
tio

ns
?

(3
7)

 H
as

 th
e 

D
LS

 s
ta

rt
ed

 to
 im

pl
em

en
t a

ut
ho

ri
sa

tio
n 

pr
oc

ed
ur

es
 (r

eg
is

tr
ati

on
, 

lic
en

si
ng

, i
ns

pe
cti

on
) a

t a
ll 

m
aj

or
 s

la
ug

ht
er

ho
us

es
 in

cl
ud

in
g 

ex
po

rt
 

ab
att

oi
rs

, p
ou

ltr
y 

sl
au

gh
te

r f
ac

ili
tie

s 
an

d 
po

ul
tr

y 
m

ea
t p

ro
ce

ss
in

g 
fa

ci
liti

es
?

(3
8)

 D
oe

s 
th

e 
D

LS
 h

av
e 

an
y 

offi
ci

al
 p

la
ns

 a
gr

ee
d 

fo
r 

re
gi

st
ra

tio
n,

 li
ce

ns
in

g 
an

d 
in

sp
ec

tio
n 

of
 m

ilk
 p

ro
ce

ss
in

g 
pl

an
ts

?
(3

9)
 H

as
 th

e 
D

LS
 d

ev
el

op
ed

 a
 p

ilo
t p

ro
gr

am
 fo

r 
th

e 
re

gu
la

tio
n/

in
sp

ec
tio

n 
of

 
sm

al
le

r 
sl

au
gh

te
r 

es
ta

bl
is

hm
en

ts
 s

uc
h 

as
 s

la
ug

ht
er

 s
la

bs
?

(4
0)

 If
 s

o,
 h

ow
 m

an
y 

an
d 

ca
n 

an
y 

po
si

tiv
e 

ou
tc

om
e 

be
 d

em
on

st
ra

te
d 

fr
om

 s
uc

h 
pi

lo
t e

xe
rc

is
es

?
(4

1)
 H

as
 th

e 
D

LS
 d

ev
el

op
ed

 a
ny

 tr
ai

ni
ng

 c
ou

rs
es

 fo
r 

offi
ce

rs
 to

 b
e 

re
sp

on
si

bl
e 

fo
r 

ca
rr

yi
ng

 o
ut

 fo
od

 s
af

et
y 

in
sp

ec
to

ra
te

 fu
nc

tio
ns

?
(4

2)
 H

as
 D

LS
 e

nt
er

ed
 in

to
 a

ny
 re

la
tio

ns
hi

p 
w

ith
 B

en
ga

l M
ea

t t
o 

pr
ov

id
e 

tr
ai

ni
ng

 
on

 R
is

k-
ba

se
d 

fo
od

 s
af

et
y 

m
an

ag
em

en
t s

ys
te

m
s?

(4
3)

 D
oe

s 
th

e 
D

LS
 u

nd
er

ta
ke

 a
ny

 in
sp

ec
tio

n/
au

di
t o

f B
en

ga
l M

ea
t f

or
 

th
e 

pu
rp

os
e 

of
 e

xp
or

t c
er

tifi
ca

tio
n 

of
 m

ea
t o

r 
fo

r 
co

nt
ro

l o
f h

yg
ie

ne
 

m
an

ag
em

en
t?

(4
4)

 Is
 m

os
t p

ou
ltr

y/
po

ul
tr
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Annex 6 Levels of achievement for Selected Critical Competencies

IMPORTANT NOTE – The PVS Evaluation tool (6th Edition) as used for the PVS Evaluation in 2011 
was revised and updated with a new version (7th Edition) in 2019 resulting in the following main 
changes to the numbering and Description of CC’s.

1. CC I-11 (Management of resources and operations) of 6th Edition has been consolidated with CC I-5 
(Planning, sustainability and management of Resources) of PVS tool 7th Edition (2019).

2. Former CC’s II-1 (6th Ed.) (Veterinary Diagnostic Laboratories) and II-2 (Laboratory Quality Assurance) 
now expanded into CC’s II-1 A (Access to veterinary laboratory diagnosis); II-1 B- (Suitability of the 
national laboratory system); and II-1 C- (Laboratory quality management systems) (QMS). 

3. Former CC II-2 (Lab QA) now becomes CC II-2- (Risk analysis and epidemiology).

4. Former CC II-3 (Risk analysis) becomes CC II-3- (Quarantine and border security)

5. Former CC II-4 (Quarantine and border security) becomes CC II-4 – (Surveillance and early detection) 
II-4 A – (Passive surveillance, early detection and epidemiological outbreak investigation); and CC II-4 
B – (Active surveillance and monitoring).

6. Former CC’s II-5 A & B (A Passive & B Active surveillance) becomes CC II-5 (Emergency preparedness 
and response).

7. Former CC II-6 (Early detection and response) becomes CC II-6 (Disease prevention, control and 
eradication).

8. Former CC II-7 (Disease prevention, control and eradication) now becomes CC II-7 (Animal production 
and Food Safety); II-7 A – (Regulation, inspection (including audits), authorisation and supervision 
of establishments for production and processing of food of animal origin); II-7 B – (Ante- and post 
mortem inspection at slaughter facilities and associated premises).

9. Former CC’s II-8 A & B (Food Safety) now become CC II-8 (Veterinary medicines and biologicals).

10. Former CC II-9 (Veterinary medicines and biologicals) becomes a new CC II-9 Antimicrobial Resistance 
(AMR) and Antimicrobial Use (AMU)

11. Former CC II-10 (Residue testing) becomes CC II-10 (Residue testing, monitoring and management)

12. Former CC II-11 (Emerging issues) becomes a new CC II-11 Animal feed safety

13. Former CC II-12 (Technical innovation) becomes CC II-12A & B (Identifi ation, traceability and 
movement control) – II-12 A- (Premises, herd, batch and animal identifi ation, tracing and movement 
control); II-12 B (Identifi ation, traceability and control of products of animal origin).

14. Former CC II-13. A & B (Identifi ation and traceability) II-13 A (Animal identifi ation and movement 
control) and II-13 B (Identifi ation and Traceability of products of animal origin) becomes CC II-13 
(Animal Welfare)

15. CC’s III-1, III-2, III-3 & III-4 remain the same;

16. Former CC III-5 (Veterinary Statutory Body [VSB], III 5A – (VSB Authority); III-5 B – (VSB Capacity) 
becomes CC III-5 (Regulation of the profession by the Veterinary Statutory Body (VSB).

17. CC III-6 remains the same and

18. CC III-7 Veterinary Clinical Services, a new CC, has been added to Component III.

19. Former CC’s IV-1 (Preparation of legislation and Regulations) and IV-2 (Implementation of Legislation 
and regulations and stakeholder compliance) now become CC IV-1 A (Integrity and coverage of 
legislation and regulations) and CC IV B (Implementation of and compliance with legislation and 
regulations)

20. The remaining CC’s in Component IV change to CC’s IV-2 to CC IV-7 without change of description of 
their titles
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Description of Levels of Achievement at PVS Evaluation 2011, expected LOA’s 5 years from Gap Analysis 
(2015) and Current LOA’s during UNIDO evaluation

Critical Competency 
Descriptors now taken from PVS 
tool 7th Ed. (2019)

Level of Achievement 
PVS 2011

Expected level of 
advancement at 
GAP 5 years from 
2015

Current LOA using 
PVS tool 7th Edi-
tion(2019)

I-1A - Professional and technical 
staffing of the Veterinary Services 

The appropriate staffing of the VS 
to allow for veterinary and technical 
functions to be undertaken efficiently 
and effectively. 
A. Veterinary and other professionals 
(university qualification) The 
appropriate level of staffing of the 
VS to allow for veterinary and other 
professional functions to be undertaken 
efficiently and effectively

Level 1. The majority 
of veterinary and other 
professional positions 
are not occupied by 
appropriately qualified 
personnel. 

Level 3. The majority 
of veterinary and 
other professional 
positions are 
occupied by 
appropriately 
qualified personnel at 
local (field) level.

Level 2. The majority 
of positions requiring 
veterinary or other 
professional skills 
are occupied by 
appropriately qualified 
professionals at 
central and state/
provincial levels.

B. Veterinary para-professionals and 
other technical personnel

This covers OIE veterinary 
paraprofessional categories1 having 
trained at dedicated educational 
institutions with formal qualifications   
which are recognised by the 
government or the VSB. 

Level 3. The majority 
of technical positions 
at local (field) level are 
occupied by personnel 
holding appropriate 
qualifications.

Level 3. The majority 
of technical positions 
at local (field) level 
are occupied by 
personnel holding 
appropriate 
qualifications.

Level 3 The majority 
of positions 
requiring veterinary 
paraprofessional 
skills are occupied 
by personnel 
holding appropriate 
qualifications. There 
is a variable level of 
veterinary supervision.

I-2 A Competency and education 
of  veterinarians (A) and veterinary 
paraprofessionals (B)

The capability of the VS to effectively 
carry out their veterinary and technical 
functions, as indicated by the level and 
quality of the qualifications of their 
personnel in veterinary and veterinary 
paraprofessional positions. 

A -Veterinarians -  This references the 
OIE Day 1 and advanced competencies, 
and the OIE model core curricula2 for 
veterinarians

Level 1. The 
veterinarians’ 
knowledge, skills 
and practices, are of 
a variable standard 
that allow only for 
elementary clinical and 
administrative activities 
of the VS.

Level 2 The 
veterinarians’ 
knowledge, skills 
and practices 
are of a uniform 
standard sufficient 
for accurate and 
appropriate clinical 
and administrative 
activities of the VS.

Level 2. The 
veterinarians’ 
knowledge, skills 
and practices 
are of a uniform 
standard sufficient 
for accurate and 
appropriate clinical 
and administrative 
activities of the VS.

B- Veterinary paraprofessionals 
This references the OIE Guidelines 
on Competencies for Veterinary 
Paraprofessionals3, including categories 
of animal health (on farm, at markets 
or borders), veterinary public health 
(in slaughter establishments) and 
laboratory diagnostics who are 
recognised by the government or the 
VSB, having received formal training 
and qualifications from dedicated 
educational institutions

Level 2. The training 
of veterinary para-
professionals is of a very 
variable standard and 
allows the development 
of only limited animal 
health competencies 

Level 3. The training 
of veterinary para-
professionals is of 
a uniform standard 
that allows the 
development of only 
basic animal health 
competencies. 

Level 3. The training 
and qualifications 
of veterinary 
paraprofessionals is 
of a fairly uniform 
standard that allows 
the development 
of some specific 
competencies (e.g. 
vaccination on farms, 
meat hygiene control, 
basic laboratory tests).

1  Reference can be made to the OIE Competency Guidelines for Veterinary Paraprofessionals, May 2019, available on the OIE 
website at http://www.oie.int/solidarity/veterinary-paraprofessionals/ 
2  Reference can be made to the Recommendations on Competencies of graduating veterinarians (‘Day 1 graduates’) to 
assure National Veterinary Services of quality and the OIE Guidelines on Veterinary Education Core Curriculum both available at the 
OIE website at http://www.oie.int/solidarity/veterinary-education/ 
3  Reference can be made to the OIE Competency Guidelines for Veterinary Paraprofessionals, May 2019, available on the 
OIE website at http://www.oie.int/solidarity/veterinary-paraprofessionals/ 

http://www.oie.int/solidarity/veterinary-paraprofessionals/
http://www.oie.int/solidarity/veterinary-education/
http://www.oie.int/solidarity/veterinary-paraprofessionals/
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Critical Competency 
Descriptors now taken from PVS 
tool 7th Ed. (2019)

Level of Achievement 
PVS 2011

Expected level of 
advancement at 
GAP 5 years from 
2015

Current LOA using 
PVS tool 7th Edi-
tion(2019)

I-3 – Continuing Education -  The 
capability of the VS to maintain 
and improve the competence of 
their personnel in terms of relevant 
information and understanding; 
measured in terms of the 
implementation of a relevant training 
programme.

Level 2. The VS have 
access to CE (internal 
and/or external 
programmes) on an 
irregular basis but it 
does not take into 
account needs, or 
new information or 
understanding.

Level 3. The VS have 
access to CE that is 
reviewed annually 
and updated as 
necessary, but it is 
implemented only 
for some categories 
of the relevant 
personnel.

Level 3. The VS 
have access to CE 
that is reviewed 
and sometimes 
updated, but it is 
implemented only 
for some categories 
of veterinary 
professionals and 
paraprofessionals.

I-4 – Technical independence The 
capability of the VS to carry out 
their duties with autonomy and 
without undue commercial, financial, 
hierarchical and political influences 
that may affect technical decisions in 
a manner contrary to the provisions of 
the OIE (and of the WTO SPS Agreement 
where applicable).

Level 1. The technical 
decisions made by the 
VS are generally not 
based on scientific 
considerations. 

Level 3. The technical 
decisions are 
based on scientific 
evidence but are 
subject to review 
and occasional 
modification based 
on non-scientific 
considerations.

Level 2. The technical 
decisions consider 
scientific evidence but 
are routinely modified 
based on non-scientific 
considerations.

I-5 – Stability of structures and 
sustainability of Policies (2011)

The capability of the VS structure and/
or leadership to implement and sustain 
policies over time. 
I-5  Planning, sustainability and 
management of policies and 
programmes (2019) - The capability of 
the VS leadership and organisation to 
develop, document and sustain strategic 
policies and programmes, and also to 
report on, review and evolve them, as 
appropriate over time. (2019)

{formerly included in PVS asCC I-11 
– Management of Resources and 
operations} - The capability of the VS to 
document and manage their resources 
and operations in order to analyze, 
plan and improve both efficiency and 
effectiveness. 

I-5 Level 1. (2011)
Substantial changes 
to the organisational 
structure and/or 
leadership of the 
public sector of the VS 
frequently occur (e.g. 
annually) resulting in 
lack of sustainability of 
policies. 

I-11 Level 2 The VS 
routinely use records 
and/or documented 
procedures in the 
management of 
resources and some 
operations, but these do 
not provide for adequate 
management, analysis, 
control or planning. 

I-5 Level 2 (2011) 
Sustainability of 
policies is affected 
by changes in the 
political leadership 
and/or the structure 
and leadership of the 
VS.

I-5 Level 2. 
Some basic policy 
and programme 
development and 
documentation exists, 
with some reporting 
on implementation. 
Sustainability 
of policies and 
programmes is 
negatively impacted by 
changes in the political 
leadership or other 
changes affecting 
the structure and 
leadership of the VS.

I-6 Coordination capability of the 
Veterinary Services

I-6 A. Internal coordination (chain of 
command) - The capability of the VS to 
coordinate its resources and activities 
(public and private sectors) with a clear 
chain of command, from the central 
level (the Chief Veterinary Officer) to 
the field level of the VS in order to 
implement all national activities relevant 
for the Codes (i.e. surveillance, disease 
control and eradication, food safety 
and early detection and rapid response 
programmes).

Level 3. There are 
internal coordination 
mechanisms and a clear 
and effective chain of 
command for some 
activities.

Level 4. There are 
internal coordination 
mechanisms and a 
clear and effective 
chain of command 
at the national level 
for most activities, 
especially regulatory 
functions related 
to Food safety of 
animal products.

I-6 A Level 3. 
There are internal 
coordination 
mechanisms and a 
clear and effective 
chain of command 
for some activities, 
such as for export 
certification, border 
control and/or 
emergency response.
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I-6 B. External coordination (including 
the One Health approach)

The capability of the Veterinary Authority 
to coordinate its resources and activities 
at all levels with other government 
authorities with responsibilities within 
the veterinary domain, in order to 
implement all national activities relevant 
to the OIE Codes, especially those not 
under the direct line authority of the 
Chief Veterinary Officer (or equivalent).

Relevant authorities include other 
ministries and Competent Authorities, 
such as government partners in public 
health (e.g. zoonoses, food safety, 
drug regulation and anti-microbial 
resistance), environment (e.g. wildlife 
health), customs and border police 
(e.g. border security), defence/
intelligence (e.g. bio-threats4), or 
municipalities/local councils (e.g. local 
slaughterhouses, dog control).

Level 2. 

There are informal 
external coordination 
mechanisms for some 
activities, but the 
procedures are not 
clear and/or external 
coordination occurs 
irregularly. 

Level 3. There are 
formal external 
coordination 
mechanisms with 
clearly described 
procedures or 
agreements (e.g. 
Memoranda of 
Understanding) for 
some activities and/
or sectors at the 
national level.

Level 2. There are 
informal external 
coordination 
mechanisms for 
some activities at 
national level, but the 
procedures are not 
clear and/or external 
coordination occurs 
irregularly.

I-7 Physical resources - The access of 
the VS to relevant physical resources 
including buildings, transport, 
telecommunications, cold chain, 
and other relevant equipment (e.g. 
computers).

Level 2. The VS have 
suitable physical 
resources at national 
(central) level and at 
some regional levels, 
and maintenance and 
replacement of obsolete 
items occurs only 
occasionally.

Level 3. The VS have 
suitable physical 
resources at national, 
regional and some 
local levels and 
maintenance and 
replacement of 
obsolete items occurs 
only occasionally. 
(especially 
for laboratory 
equipment required 
for food safety 
control tests)

Level 3. The VS have 
suitable physical 
resources at national, 
state/provincial and 
some local levels but 
maintenance, as well 
as replacement of 
obsolete items, occurs 
irregularly.

I-8 Operational funding - The ability 
of the VS to access operational 
resources adequate for their planned 
and continued activities (e.g. salaries, 
contracts, fuel, vaccines, diagnostic 
reagents, personal protective 
equipment, per diem or allowances for 
field work).  

Level 2  -Funding for 
the VS is clearly defined 
and regular, but is 
inadequate for their 
required base operations 
(i.e. disease surveillance, 
early detection and rapid 
response and veterinary 
public health). 

Level 3 Operational 
funding for the VS 
is clearly defined 
and regular, and is 
adequate for their 
baseline operations, 
but there is no 
provision for new or 
expanded operations

Level 2. Operational 
funding for the VS 
is clearly defined 
and regular, but is 
inadequate for their 
required baseline 
operations (e.g. basic 
disease surveillance, 
disease control and/
or veterinary public 
health).

4  Recommended Reading: OIE Biological Threats Reduction Strategy 2015.
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II-1 The authority and capability of 
the VS to effectively and efficiently use 
accurate laboratory diagnosis to support 
their animal health and veterinary 
public activities

II-1 A  (2019)– Access to Veterinary 
Laboratory Diagnosis - The authority 
and capability of the VS to access 
laboratory diagnosis in order to identify 
and report pathogenic and other 
hazardous agents that can adversely 
affect animals and animal products, 
including those relevant to public 
health.

Level 1 - Disease 
diagnosis is almost 
always conducted by 
clinical means only, with 
laboratory diagnostic 
capability being 
generally unavailable. 

Level 2 - For major 
animal diseases and 
zoonoses of national 
importance, and for 
the food safety of 
animal products, the 
VS have access to 
and use a laboratory 
to obtain a correct 
diagnosis.

Level 4.  For animal 
diseases of zoonotic or 
economic importance 
not present in the 
country, but that exist 
in the region and/or 
that could enter the 
country, the VS have 
access to and use a 
laboratory to obtain a 
correct diagnosis.

II-1 B -Suitability of national 
laboratory System (2019) (formerly 
“infrastructures” 2011) - The 
sustainability, effectiveness, safety5 and 
efficiency of the national (public and 
private) laboratory system (or network), 
including infrastructure, equipment, 
maintenance, consumables, personnel 
and sample throughput, to service the 
needs of the VS.

Not evaluated

Level 3 The national 
laboratory system 
generally meets 
the needs of the 
VS. Resources and 
organisation are 
managed effectively 
and efficiently, but 
funding is insufficient 
for a sustainable 
system, and limits 
throughput. Some 
laboratory biosafety 
and biosecurity 
measures are in 
place.

Level 3.  The national 
laboratory system 
generally meets 
the needs of the 
VS. Resources and 
organisation are 
managed effectively 
and efficiently, but 
funding is insufficient 
for a sustainable 
system, and limits 
throughput. Some 
laboratory biosafety 
and biosecurity 
measures are in place.

II-2 Laboratory Quality Assurance  
(2011)-The quality of laboratories (that 
conduct diagnostic testing or analysis 
for chemical residues, antimicrobial 
residues, toxins, or tests for, biological 
efficacy, etc.) as measured by the use of 
formal QA systems and participation in 
relevant proficiency testing programmes 

II-1 C (2019)- Laboratory Quality 
Management Systems (QMS)The 
quality and reliability of veterinary 
laboratory testing servicing the 
public sector VS as assessed by the 
use of formal QMS including, but not 
limited to, attainment of ISO 17025 
accreditation6 and participation in 
proficiency testing programmes.

Level 1 - No laboratories 
used by the public sector 
VS are using formal QA 
systems. (2011 & 2019)

Level 2 – (2019) One 
or more laboratories 
servicing the public 
sector VS, including 
the major national 
animal health 
reference laboratory, 
are using formal 
QMS.

Level 3.  Most major 
laboratories servicing 
the public sector VS 
are using formal QMS. 
There is occasional use 
of multi-laboratory 
proficiency testing 
programmes.

5  Recommended reading: OIE Biological threats reduction strategy (2015)
6  Recommended reading: ISO 17025 specifi ations as at https://www.iso.org/standard/39883.html, https://www.iso.org/
standard/66912.html 

https://www.iso.org/standard/39883.html
https://www.iso.org/standard/66912.html
https://www.iso.org/standard/66912.html
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II-2 Risk analysis and epidemiology 
(2019) - The authority and capability 
of the VS to base its risk management 
and risk communication measures on 
risk assessment, incorporating sound 
epidemiological principles

Level 1. Risk 
management decisions 
are not usually 
supported by scientific 
risk assessment. 

Level 3. The VS 
can systematically 
compile and maintain 
relevant data 
and carry out risk 
assessment. Scientific 
principles and 
evidence, including 
risk assessment, 
generally provide 
the basis for risk 
management 
decisions. 

Level 1. Risk 
management and 
risk communication 
measures are not 
usually supported by 
risk assessment.

II-8 (2011)/II-7 (2019) Animal 
production Food Safety

The authority and capability of the VS 
to assure the safety of food of animal 
origin for domestic and export markets

II-7 A. (2019) Regulation, inspection 
(including audits), authorisation and 
supervision of establishments for 
production and processing of food of 
animal origin 

The authority and capability of the VS to 
establish and enforce sanitary and food 
hygiene standards for establishments 
that produce and process food of animal 
origin, including slaughter, rendering, 
dairy, egg, honey and other animal 
product processing establishments. 

Includes the regulation, initial 
authorisation of establishments, and the 
ongoing inspection of establishments 
and processes, including the 
identification of and response to non-
compliance, based on HACCP principles. 
It includes external coordination 
between Competent Authorities as may 
be required.

Level 1. Regulation, 
authorisation and 
inspection of relevant 
establishments are 
generally not undertaken 
in conformity with 
international standards.

Level 3. Regulation, 
authorisation and 
inspection of relevant 
establishments 
are undertaken 
in conformity 
with international 
standards in all 
premises supplying 
throughout the 
national market.

Level 2. Regulation, 
authorisation and 
inspection of relevant 
establishments 
and processes 
are undertaken 
in conformity 
with international 
standards in some 
selected premises (e.g. 
export premises).
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II-7 B (2019) – Ante- and post-mortem 
inspection -The authority and capability 
of the VS to implement and manage 
the ante-mortem inspection of animals 
destined for slaughter and the post-
mortem inspection of carcases and 
meat products at slaughter facilities 
and associated premises, including to 
ensure meat hygiene and safety, and for 
the collection of information relevant to 
livestock diseases and zoonoses. 

This includes standards relating 
to veterinary and veterinary 
paraprofessional supervision and 
inspection, and protocols applied for 
ante- and post-mortem inspection 
findings, based on HACCP principles. It 
includes external coordination between 
Competent Authorities as may be 
required.

Level 1. Ante- and post 
mortem inspection 
and collection of 
disease information 
(and coordination, as 
required) are generally 
not undertaken in 
conformity with 
international standards.

Level 3. Ante- and 
post mortem 
inspection and 
collection of disease 
information (and 
coordination, 
as required) are 
undertaken in 
conformity with 
international 
standards for export 
premises and for 
major abattoirs 
producing meat 
for distribution 
throughout the 
national market.

Level 1. Ante- 
and post-mortem 
inspection is generally 
not undertaken 
in conformity 
with international 
standards.

II-9 Veterinary Medicines and 
biologicals –(2011)The authority 
and capability of the VS to regulate 
veterinary medicines and biologicals, i.e 
the authorisation, registration, import, 
production, labelling, distribution, sale 
and use of these products. 

II-8 Veterinary Medicines and 
biologicals (2019) - The authority 
and capability of the VS to regulate 
veterinary medicines, and biologicals, in 
order to ensure their quality and safety, 
as well as their responsible and prudent 
use, including as medicated feed. 

This includes the marketing 
authorisation/registration, import, 
manufacture, quality control, export, 
labelling, advertising, distribution, sale 
(includes dispensing) and use (includes 
prescribing) of these products.

Level 1 - The Veterinary 
Authority cannot 
regulate veterinary 
medicines and 
biologicals

Level 2 –(2011)  
The VS has some 
capability to exercise 
administrative 
control over 
veterinary medicines 
and biologicals. 

Level 2. The VS have 
some capability to 
exercise regulatory 
and administrative 
control over the 
import, manufacture 
and market 
authorisation 
(registration) of 
veterinary medicines 
and biologicals to 
ensure their safety 
and quality, but 
cannot ensure their 
responsible and 
prudent use in the 
field.
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II-9 Antimicrobial Resistance 
(AMR) and Antimicrobial Use (AMU) 
(2019) - The authority and capability of 
the VS to manage AMU and AMR, and 
to undertake surveillance and control 
of the development and spread of AMR 
pathogens in animal production and 
animal origin food products, via a One 
Health approach7.

Not Measured Not defined

Level 2. The VS are 
contributing or have 
contributed to a 
national AMR action 
plan.  The action plan 
has initiated some 
activities to collect 
AMU/AMR data or 
control AMR e.g. 
awareness campaigns 
targeting veterinarians 
or farmers on the 
prudent use of 
antimicrobials. The use 
of antimicrobials for 
growth promotion is 
discouraged.

II-10 Residue testing –(2011) The 
capability of the VS to undertake residue 
testing programmes for veterinary 
medicines (e.g. antimicrobials and 
hormones), chemicals, pesticides, 
radionuclides, metals, etc. 

II-9 Residue testing, monitoring and 
management (2019) 

The capability of the VS to undertake 
residue testing and monitoring 
programmes for veterinary medicines 
(e.g. antimicrobials and hormones), 
chemicals, pesticides, radionuclides, 
heavy metals, etc. and respond 
appropriately to adverse findings.

Level 1. No residue 
testing programme for 
animal products exists in 
the country

Level 3.(2011 PVS) 
A comprehensive 
residue testing 
programme is 
performed for all 
animal products 
for export and 
some for domestic 
consumption.(2011)

Level 3 (2019 PVS) 
A comprehensive 
residue monitoring 
programme is 
conducted for all 
animal products 
for export and 
some for domestic 
consumption 
based on limited 
risk analysis. 
Documented 
protocols exist 
for preventing 
residue risks (e.g. 
withholding periods 
for veterinary drugs) 
and for responding 
to breaches of 
Maximum Residue 
Limits.

Level 2. Some residue 
testing is being 
undertaken, such as 
for research or pilot 
purposes and/or it 
is conducted only 
on specific animal 
products for export.

7  Recommended reading :  WHO Global Action Plan (2015) at: http://www.who.int/antimicrobial-resistance/global-action-
plan/en/ and OIE Strategy on Antimicrobial Resistance and the Prudent Use of Antimicrobials (2016) at: http://www.oie.int/fi eadmin/
Home/eng/Media_Center/docs/pdf/PortailAMR/EN_OIE-AMRstrategy.pdf 

http://www.who.int/antimicrobial-resistance/global-action-plan/en/
http://www.who.int/antimicrobial-resistance/global-action-plan/en/
http://www.oie.int/fileadmin/Home/eng/Media_Center/docs/pdf/PortailAMR/EN_OIE-AMRstrategy.pdf
http://www.oie.int/fileadmin/Home/eng/Media_Center/docs/pdf/PortailAMR/EN_OIE-AMRstrategy.pdf
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II-11  Animal feed safety (2019 PVS)

The authority and capability of the 
VS to regulate animal feed safety 
e.g. processing, handling, storage, 
distribution and use of both commercial 
and on-farm produced animal feed and 
feed ingredients.

This includes feed safety risks such 
as swill feeding, feeding by-products, 
ruminant feed bans, the use of 
antimicrobials in feed, as well as 
managing risks of microbial, physical 
and toxin contamination of feed.

Not measured Not defined

Level 2. The VS have 
some capability to 
exercise regulatory 
and administrative 
control over animal 
feed safety.

II-12. Identification and traceability 
(2019)
II-12 A. Premises, herd, batch and 
animal identification, tracing and 
movement control - The authority and 
capability of the VS, in coordination 
with producers and other stakeholders, 
to regulate the identification of animals, 
to trace their history and location(s), 
and to control domestic movements 
for the purpose of animal disease 
control, food safety, trade or other legal 
requirements under the VS mandate.

Level 1 –(2011) The 
VS do not have the 
authority or the 
capability to identify 
animals or control their 
movements. 

Level 3 – (2011) 
The VS implement 
procedures for 
animal identification 
and movement 
control for 
specific animal 
sub populations 
as required for 
disease control, in 
accordance with 
relevant international 
standards. 

Level 1. The VS 
do not have the 
authority or the 
capability to regulate 
the identification 
of animals, either 
individually, by batch, 
or by premises, or to 
trace and control their 
movements.

II-12 B. Identification, traceability 
and control of products of animal 
origin  The capability of the Veterinary 
Authority, in coordination with 
Competent Authorities (such as 
food safety authorities) and other 
stakeholders as appropriate, to achieve 
whole-of-chain traceability, including 
the identification, tracing and control of 
products of animal origin for the purpose 
of food safety, animal health or trade.

Level 1. (2011) The VS do 
not have the authority or 
the capability to identify 
or trace products of 
animal origin. 

Level 2. (2011)The 
VS can identify and 
trace some products 
of animal origin to 
deal with a specific 
problem (e.g. 
products originating 
from farms affected 
by a disease 
outbreak). 

Level 1. The VS do not 
have the capability or 
access to information 
to identify or trace 
products of animal 
origin.

II-13   Animal welfare  (2019)- The 
authority and capability of the VS to 
legislate and implement the animal 
welfare standards of the OIE as 
published in the Terrestrial Code.- This 
requires consultation and coordination 
with Competent Authorities, non-
governmental organisations and other 
stakeholders, as appropriate.

Level 1. The OIE 
standards are generally 
not implemented. 

Level 3. (2011) All of 
the OIE standards are 
implemented but this 
is primarily for the 
export sector. 

Level 2 There is limited 
national legislation or 
regulations on animal 
welfare covering 
some of the OIE 
standards, with limited 
stakeholder or public 
awareness.

III-1. Communications The capability 
of the VS to keep stakeholders 
informed, in a transparent, effective 
and timely manner, of VS activities and 
programmes, and of developments in 
animal health and food safety. 

Level 2. The VS have 
informal communication 
mechanisms. 

Level 3. The VS 
maintain an official 
contact point for 
communications but 
it is not always up-
to-date in providing 
information. 

Level 2. The VS 
have informal 
communication 
mechanisms with 
some stakeholders 
e.g. with the larger 
commercial livestock 
or related companies.
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III-2. Consultation with stakeholders
The capability of the VS to consult 
effectively with stakeholders on VS 
activities and programmes, and on 
developments in animal health and food 
safety. `

Level 2 The VS maintain 
informal channels 
of consultation with 
stakeholders. 

Level 3. The VS 
maintain a formal 
consultation 
mechanism with 
stakeholders. 

Level 2. The VS 
maintain informal 
channels of 
consultation with 
some non-government 
stakeholders (e.g. only 
the larger commercial 
livestock or related 
companies)

III-3 Official representation and 
international collaboration (2019)

The capability of the VS to regularly 
and actively participate, coordinate 
and provide follow-up on relevant 
meetings and activities of regional and 
international organisations including the 
OIE, Codex Alimentarius Commission, 
WTO SPS Committee, WHO, FAO and 
Regional Economic Communities.

Level 2. The VS 
sporadically participate 
in relevant meetings 
and/or make a limited 
contribution. 

Level 3. The VS 
actively participate 
in the majority of 
relevant meetings. 

Level 2. The 
VS sporadically 
participate in relevant 
meetings or activities 
and/or make a limited 
contribution.

III-4 - Accreditation / authorisation
/ delegation - The authority and
capability of the public sector of the VS
to accredit / authorise / delegate the
private sector (e.g. private veterinarians
and laboratories), to carry out official
tasks on its behalf.

Level 1. The public sector 
of the VS has neither 
the authority nor the 
capability to accredit / 
authorise / delegate the 
private sector to carry 
out official tasks   related 
to Food safety of animal 
products destined for 
human consumption.

Level 2. The public 
sector of the VS has 
the authority and 
capability to accredit 
/ authorise / delegate 
to the private sector, 
but there are no 
current accreditation 
/ authorisation / 
delegation activities.

Level1. The public 
sector of the VS has 
neither the authority 
nor the capability to 
accredit/authorise/
delegate official tasks 
to the private sector or 
NGOs.

III-5 Regulation of the profession
by the Veterinary Statutory Body (VSB)8

- The authority and capacity of the
VSB to effectively and independently
maintain educational and professional
standards for veterinarians and
veterinary paraprofessionals.

Regulation includes licensing or 
registration of those veterinarians 
and veterinary paraprofessionals that 
meet educational standards, and the 
ongoing oversight of their professional 

competence and conduct.

Level 2. The VSB 
regulates veterinarians 
only within certain 
sectors of the veterinary 
profession and/or do 
not systematically apply 
disciplinary measures. 

Level 3. The 
VSB regulates 
veterinarians in all 
relevant sectors 
of the veterinary 
profession and 
apply disciplinary 
measures. 

Level 2. The VSB 
regulates veterinarians 
only within certain 
sectors of the 
veterinary profession 
and/or does not 
systematically apply 
educational standards 
or disciplinary 
measures.

8  Recommended reading: Focus on Veterinary Statutory Bodies, Dec 2014 http://www.oie.int/fileadmin/vademecum/pdf/
Veterinary%20statutory%20bodies.pdf     

http://www.oie.int/fileadmin/vademecum/pdf/Veterinary%20statutory%20bodies.pdf
http://www.oie.int/fileadmin/vademecum/pdf/Veterinary%20statutory%20bodies.pdf
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III-6. Participation of producers 
and other stakeholders in joint 
programmes  - The capability of the 
VS and stakeholders to formulate and 
implement joint programmes in regard 
to animal health and food safety. 

Level 1. Producers and 
other stakeholders only 
comply and do not 
actively participate in 
programmes. 

Level 2. Producers 
and other 
stakeholders 
are informed 
of programmes 
and assist the 
VS to deliver the 
programme in the 
field. 

Level 2  Producers 
and other non-
government 
stakeholders 
are informed of 
programmes by the 
VS and informally 
assist the VS in 
programme delivery in 
the field (e.g. industry 
groups helping to 
communicate the 
programme with their 
membership).

IV-1. Preparation of legislation and 
regulations 
The authority and capability of the VS to 
actively participate in the preparation of 
national legislation and regulations in 
domains that are under their mandate, 
in order to warranty its quality with 
respect to principles of legal drafting 
and legal issues (internal quality) and its 
accessibility, acceptability, and technical, 
social and economical applicability 
(external quality). 

IV-1 (PVS 2019) Legislation and 
regulations  - The effectiveness 
of veterinary legislation and 
regulations.

A Integrity and coverage of 
legislation and regulations

The authority and capability of the 
VS to develop or update veterinary 
legislation to ensure its quality and 
coverage of the veterinary domain. 

This competency covers the quality of 
legislation considering the principles of 
legal drafting, its impact, and suitability 
for implementation. 

This competency includes formal 
collaboration with other legal 
drafting professionals, other relevant 
ministries and Competent Authorities, 
national agencies and decentralised 
institutions that share authority or 
have mutual interest in relevant areas 
of the veterinary domain. It also covers 
stakeholder consultation relevant to 
veterinary legislation.

Level 1. The VS have 
neither the authority 
nor the capability 
to participate in 
the preparation of 
national legislation and 
regulations, which result 
in legislation that is 
lacking or is outdated or 
of poor quality in most 
fields of VS activity. 

Level 3 The VS 
have the authority 
and the capability 
to participate in 
the preparation of 
national legislation 
and regulations, with 
adequate internal 
and external quality 
in some fields of 
activity, but lack 
formal methodology 
to develop adequate 
national legislation 
and regulations 
regularly in all 
domains. 

Level 2  Veterinary 
legislation and 
regulations cover 
some fields of the 
veterinary domain. 
The VS, working with 
legal professionals, 
have some authority 
and capability to 
develop or update 
national legislation 
and regulations.
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Critical Competency 
Descriptors now taken from PVS 
tool 7th Ed. (2019)

Level of Achievement 
PVS 2011

Expected level of 
advancement at 
GAP 5 years from 
2015

Current LOA using 
PVS tool 7th Edi-
tion(2019)

IV-2. Implementation of legislation 
and regulations and stakeholder 
compliance 
The authority and capability of the 
VS to ensure that stakeholders are 
in compliance with legislation and 
regulations under the VS mandate. 

IV-1 B. (PVS 2019) Implementation of 
and compliance with legislation and 
regulations 

The authority and capability of the VS 
to ensure compliance with legislation 
and regulations across the veterinary 
domain through communications and 
compliance inspection activities. 

This competency includes formal 
collaboration with other relevant 
ministries and Competent Authorities, 
national agencies and decentralised 
institutions that share responsibility for 
implementation, or have mutual interest 
in relevant areas.

Level 1. The VS have 
no or very limited 
programmes or activities 
to ensure stakeholder 
compliance with 
relevant legislation and 
regulations. 

Level 2 The VS 
implement a 
programme or 
activities comprising 
inspection and 
verification of 
compliance with 
legislation and 
regulations and 
recording instances 
of non-compliance, 
but generally cannot 
or do not take further 
action in most 
relevant fields of 
activity. 

Level 2. The VS 
implement some 
programmes 
or activities 
comprising targeted 
communications and 
awareness raising 
on stakeholder legal 
obligations,
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Annex 7A DLS Organogram 2011

Director General

Director (Administration & 
Animal Health) CVO
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Training & Evaluation)

Director (Production) Principal 
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Divisional 
Livestock Office (9)

CDIL (1) Central Cattle Breeding
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(Budget)

District
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FDIL (9) Central Poultry Farm

Store and Equipment Upazila/Metro Thana
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Regional Poultry Farm
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Annex 8 Changes in DLS Organisational Structure and Staff 
appointments since 2015

Department/Administrative level Title of post/Grade Added Deducted
Legislation, Registration and 
Certification Section/Headquarters

(New Section)

Deputy Director - 5th grade 1

Law Officer (lawyer) - 6th grade 1

Admin. Officer - 10th grade 1

Office Assistant 16th grade 1

Supporting Staff - 20th grade 1

Information and IT Section/
Headquarters

(New section)

Asst. Programmer - 9th grade 1

Asst. Maintenance Engineer 1

Data entry operator 1

Computer Operator - 13th grade 1

Supporting Staff - 20th grade 1

Accounts, Budget and Accounts 
Section/Headquarters (Existing)

Director - 3rd grade 1

Deputy Director - 4th grade 0 1

Assistant Director - 9th grade 1

Planning Section/Headquarters

(Existing section)

Director - 3rd Grade 1

Livestock Economist - 4th grade 0 1

Deputy Director - 5th grade 1

Asst. Director - 9th grade 1

Epidemiology Unit

(New Unit)

Asst. Director Animal Quarantine - 5th 
grade

1

Veterinary Surgeon - 9th grade 1

Superintendent - 10th grade 1

Office Asst./computer operator 1

Supporting Staff 1

Veterinary Public Health Section/
Headquarters

(Existing section)

Principal Scientific Officer - 5th grade 1

Sen Scientific Officer - 5th grade 0 3

Senior Scientific Officer - 6th grade 1

CDIL Laboratories Virology/ Pathology/ 
Toxicology/ Ecto/Endoparasite

Chief Scientific Officer - 3rd grade 5

Senior Scientific Officer 5th grade 0 5

Field Disease Investigation Laboratories 
(8) 

Senior Scientific Officer 6th grade 5

Senior Scientific Officer 5th grade 0 5

Field Disease Investigation Laboratories 
Sirajganj, Chattogram, Jessore (3) (New 
Laboratories)

Principal Scientific Officer - 5th grade 3

Senior Scientific Officer - 6th grade 9

Lab technician 3
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Department/Administrative level Title of post/Grade Added Deducted
Field Disease Investigation Laboratory, 
Gopalganj

(New Laboratory)

Principal Scientific Officer - 4th grade 1

Senior Scientific Officer - 6th grade 1

Scientific Officer - 9th grade 2

Veterinary Surgeon - 9th grade 2

Compounder - 14th grade 1

Lab Technician - 16th grade 2

Divisional Livestock Office (08) Director - 3rd grade 8

Deputy Director - 4th grade 0 8

Asst. Director- 5th grade 0 8

Deputy Chief Epidemiologist - 5th grade 8

Deputy Director Veterinary Public Health 

5th grade

7

District Livestock Office (64) District Training Officer - 5th grade 64

District Artificial Insemination Center 
(64)

Theriogenologist - 6th grade 64

Union Livestock Service Center (4,554) 
(New)

Veterinary Field Assistant - 14th grade 2017

Central Veterinary Hospital (Dhaka 
Headquarters)

Director - 3rd grade 1

Chief Veterinary Officer- 4th grade 0 1

District Veterinary Hospital (64) Veterinary Officer - 5th grade 64

BCS Livestock Academy, Savar, Dhaka Director - 3rd grade 1

Principal - 3rd grade 0 1

Asstt. Professor - 5th grade 0 3

Associate Professor - 5th grade 3

Asst. Professor - 6th grade 6

Lecturer 7

Research Officer - 5th grade 1

Veterinary Training Institute, 
Mymensingh, Alamdanga (2)

Para-professional training institute

Director - 3rd grade 2

Principal - 5rd grade 0 2

Asst. Professor - 5th grade 0

Associate Professor - 5th grade 2

Asst Professor - 6th grade 4

Livestock Training Institute, Sylhet, 

(Para-professional training institute

Director - 3rd grade 1

Principal - 5rd grade 0 1

Asst. Professor - 5th grade 0

Associate Professor - 5th grade 1

Asst Professor - 6th grade 2

Lecturer - 9th grade 1

Institute of Livestock Science and 
Technology Gaibandha

Director - 3rd grade 1

Principal - 5rd grade 0 1
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Department/Administrative level Title of post/Grade Added Deducted
Institute of Livestock Science and 
Technology, Netrokona, Khulna (2)

Director - 3rd grade 2

Chief Instructor - 5th grade 2

Senior Instructor - 6th grade 8

Senior Instructor (Arts) - 6th grade 2

Instructor Livestock - 9th grade 12

Instructor Arts - 9th grade 4

Instructor Humanities - 9th grade 2

Institute of Livestock Science and 
Technology, Gopalganj, Brahmanbaria 
(2)

Principal - 4th grade 2

Chief Instructor - 5th grade 2

Senior Instructor - 6th grade 16

Veterinary Surgeon - 9th grade 2

Animal Production Officer - 9th grade 2

Animal Quarantine Station Dhaka 
(Airport), Chattogram (Sea Port), 
Jessore (Land Port) (3)

Veterinary Pathologist  - 9th grade 3

Lab Technician - 16th grade 6

Office Assistant - 16th grade 3

Dresser - 18th grade 3

Lab Attendant - 19th grade 3

Security guard - 20th grade 3

Animal Quarantine Station, Land Port  
(21)

Veterinary Pathologist - 9th grade 21

Lab Technician - 16th grade 21

Office Assistant - 16th grade 21

Dresser - 18th grade 18

Lab Attendant - 19th grade 21

Security guard - 20th grade 21

Quality Control Laboratory, Savar, 
Dhaka

Senior Scientific Officer - 6th grade 1

Scientific Officer - 9th grade 2

Sub Assistant Engineer (Biomedical) - 10th 
grade

1

Personal Assistant - 13th  grade 1

Head Assistant/Accountant - 14th grade 1

Supporting staff - 20th grade 1

Regional Poultry Farm (2) Avian Pathologist - 6th grade 2

Other Govt. Poultry Farm (8) Avian Pathologist - 6th grade 8

Central Cattle Breeding Station, Savar, 
Dhaka

Theriogenologist - 6th grade 1

Livestock and Dairy Development Farm 
(6)

Theriogenologist - 6th grade 6

TOTAL 2545 40
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Annex 9 Livestock Economy at a Glance

Table 6.1. Livestock population of Bangladesh (in lakh number)

Species 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Cattle 231.95 233.41 234.88 236.36 237.85 239.35 240.86 242.38 243.91 245.45

Buffalo 14.43 14.50 14.57 14.64 14.71 14.78 14.79 14.86 14.93 15.00

Sheep 30.82 31.43 32.06 32.70 33.35 34.01 34.68 35.37 36.07 36.79

Goat 251.16 252.77 254.39 256.02 257.66 259.31 261.00 2.67 264.35 266.04

Total 
Ruminant 528.36 532.11 535.90 539.72 543.57 547.45 551.33 555.28 559.26 563.28

Chicken 2428.66 2490.11 2553.11 2617.70 2683.93 2751.83 2821.45 2892.83 2966.02 3041.06

Duck 457.00 472.54 488.61 505.22 522.40 540.16 558.53 577.52 597.16 617.46

Total Poultry 2885.66 2962.64 3041.72 3122.93 3206.33 3292.00 3379.98 3470.35 3563.18 3658.52

Total 
Livestock 3414.02 3494.75 3577.62 3662.65 3749.90 3839.45 3931.31 4025.63 4122.44 4221.80

Table 6.2. Contribution of Livestock and Poultry in the National Economy of Bangladesh (2020-21)

Contribution of Livestock in Gross Domestic Product (GDP) (Constant Prices) 1.44%

GDP growth rate of Livestock (Constant Prices) 3.80%

GDP volume (Current prices) (Crore Taka) 50301

Share of Livestock in Agricultural GDP (Current prices) 13.10%

Employment (Directly) 20 %

Employment (Partly) 50 %

Table 6.3. Production of Milk, Meat and Eggs

Products Unit
Fiscal Year

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Milk Lakh Metric 

Ton 34.60 50.70 60.92 69.70 72.75 92.83 94.01 99.23 106.80 119.85

Meat Lakh Metric 
Ton 23.30 36.20 45.21 58.60 61.52 71.54 72.06 75.14 76.74 84.40

Egg Crore 
number 730.38 761.74 1016.80 1099.52 1191.24 1493.31 1552.00 1711.00 1736.00 2057.64
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Table 6.4. Demand, production and availability of milk, meat and eggs (2020-21) #

Name of the 
Product

Demand Production Availability

Milk
154.94 Lakh Metric Ton

(250 ml/day/head)
119.85 Lakh Metric Ton

193.38

(ml/day/head)

Meat
74.37 Lakh Metric Ton

(120 gm/day/head)
84.40 Lakh Metric Ton

136.18

(gm/day/head)

Egg
1765.92 Crore number

(104 number/year/head)
2057.64 Crore numbers

121.18

(number/year/head)

# The estimated population of the country on 1st July, 2020: 16 crore 98 lakhs

Table 6.5.  Livestock contribution in GDP

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21(p)

GDP* 1.90 1.84 1.78 1.73 1.66 1.60 1.53 1.47 1.46 1.44

Growth Rate

of GDP
2.68 2.74 2.83 3.08 3.19 3.31 3.40 3.54 3.56 3.80

* GDP calculated at constant price (Source: BBS); (p) denotes Provisional; Prepared by Dr. Hossan Md. Salim, Planning
Section, DLS
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Annex 10 Workshop Outline, Working Group Findings and 
Recommendations

National Stakeholder Workshop

“Strengthening the Legal and Institutional Capacity for the 

Management of Food Safety of Products of Animal Origin”.

26th – 27th January 2022

Facilitated by

Dr John Woodford
Dr Michael Barry

Prof. Samuel Godefroy
Dr Ainul Haque

Dr Mehedi Hossain
Dr Rajiur Rahman
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Acronyms 

BFSA Bangladesh Food Safety Authority, within Ministry of Food
BSTI Bangladesh Standards and Testing Institute, within the Ministry of Industries
BVC Bangladesh Veterinary Council 
CDIL Central Disease Investigation Laboratory
DAE Department of Agricultural Extension, within the Ministry of Agriculture
DGCR Directorate of National Consumer Rights Protection, within the Ministry of 

Commerce.
DGDA Directorate General of Drug Administration, within the Ministry of Health
DLS Department of Livestock Services, within the Ministry of Fisheries and 

Livestock
FBO Food Business Operator
MoLPA Ministry of Law and Parliamentary Affairs

The Context

A two-day workshop on January 26 – 27th January 2022 was hosted by UNIDO-LDDP on 
“Strengthening the Legal and Institutional Capacity for the Management of Food Safety of 
Products of Animal Origin”. The objective of the workshop was to engage the key stakeholders in 
the Food Safety ecosystem of Bangladesh including policymakers, regulators, academics, 
scientists, legal experts, and industry representatives. Senior members from the key 
government agencies across the food chain attended including from Ministries of Agriculture, 
Food, Health, Commerce, Fisheries and Livestock, and Science and Technology.

The Workshop had the following objectives, 

1. Objective 1 to verify baseline and preliminary findin s of progress made since 2011 / 2015.

2. Objective 2 to present recommendations based on justifi ations according to OIE and Codex 
standards, with reference to best practices in the OIE Terrestrial Animal Health Code and 
the Codex Alimentarius Food Safety Guidelines.

3. Objective 3 to engage participants and obtain consensus of stakeholders on desired 
outcomes of the safety of foods of animal origin.

Objectives 1 and 2 were delivered through three presentations and plenary discussions 
beginning with Dr John Woodford, UNIDO International Expert who presented on the 
“Veterinary OIE Guidelines on the Regulatory Requirements to Ensure Food Safety of Animal 
Products” with specific emph sis on the OIE Terrestrial Animal Health Code as a basis for the 
Bangladesh regulatory system. 

Dr. Samuel Godefroy, UNIDO International Expert presented a Mapping of Food Regulatory 
Functions, providing a review of Codex Guidance on Effective Food Regulatory Functions, 
a review of Indicators of Performance of Key Food Regulatory Functions, and Support to 
Recommendations to Enhance the Performance of Food Regulatory Functions Supporting Food 
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of Animal Origin. 

Dr. Md. Mehedi Hossain, UNIDO National Expert presented “The State of Play, Gap Analysis to 
assess capacity of DLS and other Competent Authorities to perform regulatory functions 
related to Food Safety of Products of Animal Origin”.

Stakeholder Engagement Breakout Sessions

Workshop delegates were divided into the following 5 themed groups, each supported by a 
UNIDO coordinator. 

1) Food Safety Standard Setting - to consider the developing of requirements for Food of
Animal Origin, Acceptable Veterinary Applications, Acceptable feed additives, Acceptable 
Pesticides, Microbiological criteria, Production Approaches (Halal, organic etc…)

2) Management of Food Business Operators - to consider the requirements of registration, 
including the relevant institution, the conditions of Registration including Good Hygienic 
Practices, Good Animal Husbandry Practices, Ante and Post-Mortem meat inspection, Control of 
Registration, Licensing, Inspection etc…

3) Management of Veterinary Medicines (Food Safety and AMR issues) – to consider medicine 
approval, Compliance Verifi ation: Import control, authenticity, distribution and Oversight on the 
administration, sale, use, and administration by Veterinary Professionals.

4) Scientific Support: Detection, Monitoring, and Surveillance – to consider Residue Monitoring 
Programmes, Support to MRL Setting, AMR detection and characterization.

5) Management of International Trade - Contribution to OIE and Codex Standards, to consider 
Setting Requirements for Import and Export Management, Contribution to international 
Standards development, Translation of International Standards into National Requirements.

In the fi st breakout session, the groups were asked to consider the following questions in 
relation to their thematic area. 

1. Which Authority / Authorities currently manage the function?

2. What laws / regulations does such authority use?

3. Is there a good coordination / collaboration with other partners if needed?

4. What is the main output of the function: e.g., Regulations, Guidance, Data, Reports?

Each group reported on their findin s with a high level of engagement in subsequent 
discussions relating primarily to the scope of authorities and their respective legislative acts. 

In the second breakout session, the groups were asked to consider their vision of a future within 
their respective themes, with effective food safety controls and specifi ally to consider the 
following.
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5. How would you suggest this function be improved?

• Vision for Success: in 2035, How would you see this function performing and contributing to
the overall enhanced food control system?

• Involvement of other parties / competent authorities
• Involvement of Stakeholders

• Benchmarking Against International Guidance / Standards

Stakeholder Engagement Breakout Findings

Food Safety Standard Setting

This group, facilitated by Prof. Samuel Godefroy and Dr. Abu Abdullah was requested to 
consider the developing of requirements for Food of Animal Origin, including acceptable 
Veterinary applications, acceptable feed additives, acceptable pesticides, Microbiological 
criteria, Production Approaches including Halal, organic and other criteria. 

The authorisation for Veterinary Drugs rests with the Directorate General of Drug 
Administration (DGDA), within the Ministry of Health. It is also responsible for their allocation 
and control. 

Applications for the approval of Veterinary Drugs are submitted to DGDA, while applications for 
the approval of vaccines and premixes are submitted to the Department of Livestock Services 
(DLS), within the Ministry of Fisheries and Livestock. Applications for the approval of veterinary 
diagnostic resources including reagents and chemicals rests with Bangladesh Standards and 
Testing Institute (BSTI), within the Ministry of Industries. 

The regulations pertaining to Veterinary Medicine are the Mobile Court Act 2009 and the Animal 
Disease Act 2005. 

The group were of the view that great collaboration between the listed Departments was 
required. They suggested that the main output of this function was the development of 
Regulation. 

Feed Additives are regulated by the Directorate of National Consumer Rights Protection (DGCR), 
within the Ministry of Commerce and by DLS and BSTI. 

The regulation of Feed Additives is within the Animal Disease Act 2005 and the Animal Feed Act 
2010. They reported poor coordination between departments, the main role of which is 
regulation, guidance, and data collection. 

Pesticides are regulated by DLS, DGDA, by the Department of Agricultural Extension (DAE), 
within the Ministry of Agriculture, in addition to the Ministry of Commerce and the Ministry of 
Environment. They are mandated by the Pesticide Rules 1985. 

Coordination needs to be improved according to the group especially between DLS, DAE and 
DGDA as the primary output is Regulation and Guidance on the control and prevention of 
malpractices of pesticides. 
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Microbiological Criteria are overseen by DLS, and the Ministry of Agriculture and Ministry of 
Food, supported by BFSA. Relevant legislation are the Food Safety Act 2013 and the Animal 
Disease Act 2005. Greater collaboration is required especially between Ministries of 
Agriculture and Ministry of Science and Technology and the Directorate General of Health 
Services. 

Working Group Recommendations
1. Develop a new Department within DLS with specific responsibility for animal protection and 

animal quarantine. This should be developed with the involvement of BFSA, the Bangladesh 
Veterinary Council (BVC). This should be benchmarked against international guidance and 
standards of OIE, ISO, Codex and be compatible with the SPS provisions of WTO.

2. Develop a National Inspectorate with DLS as the competent authority and with the 
involvement of Ministry of Cooperative, Ministry of Commerce, Producer Groups, processors 
and traders (milk, meat, eggs). The BVC should be part of the competency. The inspectorate 
should be benchmarked against international guidance and standards of OIE, ISO, Codex and 
be compatible with the SPS provisions of WTO.

3. Develop a Laboratory in charge (CSO) with the DLS as the Competent Authority and with the 
involvement of Producer Groups, processors and traders (milk, meat, eggs). Arrangements 
should be developed to align and link other partners and authorities including BVC,
BFSA, IPH, City corporation, and NNI. The inspectorate should be benchmarked against 
international guidance and standards of OIE, ISO, Codex and be compatible with the SPS 
provisions of WTO.

4. Develop formal training programmes for officers and technicians including home and abroad 
modules on Good Laboratory Practices (GLP) and HACCP and within the competency of
DLS. Arrangements should be developed to align and link other partners and authorities 
including BVC, BFSA, IPH, City corporation, and NNI. The inspectorate should be benchmarked 
against international guidance and standards of OIE, ISO, Codex and be compatible with the 
SPS provisions of WTO.

5. Strengthen District level animal protection and animal quarantine activities by creating an 
additional Position of Deputy Director within DLS.

6. Develop a Dairy Development Policy and establish a Dairy Development Board within the 
competency of DLS and in close cooperation with the Ministry of Law and Parliamentary 
Affairs (MoL&PA). The Board should involve stakeholders representing farmers, processors 
and traders and benchmarked against international best practice.

Management of Food Business Operators

This group, facilitated by Dr. John Woodford and Dr. Ainul Haque was requested to consider the 
requirements of the registration of Food Business Operators (FBO’s), including the relevant 
institution, the conditions of Registration including Good Hygienic Practices, Good Animal 
Husbandry Practices, Ante and Post-Mortem meat inspection, Control of Registration, 
Licensing, Inspection etc…  

There is provision for the registration of farms within the Animal Disease Act 2005, however 
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there are no rules to define categories of farm and the registration of farms has not 
commenced. The same Act refers to the disinfection and cleaning of animal transportation 
vehicles and duration of transport but does not require their licensing or registration.

City and Municipal Corporations manage ante and post-mortem inspection plus hygiene 
inspection in Meat Processing Facilities. Some Veterinary inspectors are deputed from DLS, 
while others are employed directly. At Upzilla level, DLS is responsible; sometimes Veterinary 
officer inspects but has many other duties, so inspections are s not done routinely. There is 
insufficient manpower at Upzilla level.

The relevant legislation for Food Business Operators is the Disease of Animals Act 2005 for 
farmers. The Slaughter of Animals Act gives authority for licensed slaughter facilities to DLS for 
ante and post-mortem inspection while the Slaughter Rules define some conditions of 
slaughter. The Animal Welfare Act (2019) relates to the Transport and Slaughter of Animals. 

Coordination between relevant agencies is not good however DLS is working with DGDA and 
BFSA and in some instances with local upzilla administration and some city corporations. The 
outputs to date include Good Animal Husbandry Practices being progressively introduced and 
adopted, Good Management Practices such as HACCP being progressively introduced. Good 
animal welfare is being addressed by addressing the Safe and clean transportation of animals. 

Working Group Recommendations

1. Establish a Veterinary Public Health Directorate by 2030 involving other competent 
authorities including Local government, City Corporations and Municipality, Union parishad, 
Milk-vita and Local government Meat inspection services

2. Develop specific Job Descriptions, including roles and responsibilities for personnel of BFSA 
and DLS. This is proposed as an essential step towards enhanced cooperation between 
agencies.

3. Veterinary pharmacovigilance to be established, activating a Veterinary unit within DGDA. 
This must include Laboratory networking.

4. Develop a programme for formal, structured stakeholder participation including food safety 
awareness from farmers to consumers, farmer training, forums to develop technology 
transfer, and to develop a culture of compliance amongst all stakeholders.

5. Develop a process to promote conformity of national rules, standards and guidelines with 
international standards (5 scale – Reach -4) including OIE, Codex, WTO SPS and promoting 
the principles of GAP, GAHP, GHP, GMP and implementation of HACCP.

Management of Veterinary Medicines (Food Safety and AMR issues)

This group, facilitated by Dr. Giasuddin was requested to consider the approval of Veterinary 
Medicines, compliance verification including import control, authenticity, distribution, and 
the oversight on the sale, use and administration by veterinary professionals.  

The administration of Veterinary Medicines is shared across the Department of Drug 
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Administration, Department of Livestock Services, and the Bangladesh Food Safety Authority. 
These agencies operate within fi e legislative frameworks, namely the Fish Feed and Animal 
Feed Act 2010, the Animal Feed Rules 2013, the Food Safety Act 2013, the National Drug Policies 
2016 and the Drug Control Ordinance 1982. 

There is coordination and collaboration amongst stakeholders, but the participants believe 
there is opportunity to strengthen the collaboration. Regarding AMR, the One Health 
Bangladesh initiative is strong with the One Health Secretariat established. 

Regulations and Guidelines are in place but due to a lack of human resources, there is low 
compliance.

Different organizations have been working on AMR in Animal Health sectors. A sectorial working 
group with DLS, academia, research and private organization has been recently developed to 
share data on AMR under the aegis of the Fleming Fund . A module in Bangladesh Animal Health 
Information System (BAHIS) regarding AMR is going to be developed.

BAHIS intends to collect data of the frequency of use of antibiotics in large animal and poultry 
establishments. A dashboard is also under development within the One Health Secretariat to 
share sectoral AMR data.

Working Group Recommendations

1. Deputise DLS offici ls to the Veterinary department of DGDA for the coordination and 
collaboration of veterinary issues.

2. Deploy separate veterinary inspection teams in the fie d for monitoring of veterinary 
medicines. Empower the veterinary inspection through legislation for compliance and 
enforcement of compliance with the current acts and rules.

3. Develop a formal stakeholder forum comprised of representatives from the Directorate 
of national consumer’s right protection, CAB, producer’s association, BFSA, Institute of 
Public Health, Associations relating to safe food production and supply, NGOs and 
relevant UN bodies.

4. Review and develop national guidelines, protocols and standards benchmarked against 
international standards and guidelines. These should include the development and 
implementation of national treatment guidelines.

5. Development of awareness to farmers and consumers relating to safe food production 
and consumption.

Scienti ic Support: Detection, Monitoring, Surveillance 

This group, facilitated by Dr. Raijur Rahman was requested to consider residue monitoring 
programmes, the setting of Maximum Residue Limits (MRL’s) and AMR detection and 
characterization. 

The detection, monitoring and surveillance of food safety is managed by a number of 
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authorities. Foods of animal origin are monitored by DLS supported through the Quality Control 
Laboratory and the Central Disease Investigation Laboratory (CDIL) both of which operate under 
the mandate of DLS, within the Ministry of Fisheries and Livestock. The mandate for these 
functions is granted through the Animal Slaughter and Quality Control Act 2011, the Animal Feed 
Rule 2013 and the Animal Disease Act 2005. 

Fish and fishery p oducts are monitored by the Department of Fisheries within the Ministry of 
Fisheries and Livestock with specific ocus on Fin fish (Aqua ulture), Shrimp (Bagda shrimp, 
Galda Shrimp and Harina Shrimp), Fish Feed, and dried fish. These ontrols are mandated by 
Fish and Fish Product (inspection and quality control rules 1997 – amended in 2008), the Fish 
and Fish Product (inspection and quality control act 2020), the Fish Feed Rules 2011, and the 
Public University Rules (e.g. BAU, CVASU etc.).

According to the participants, DLS is collaborating with other stakeholders including BSTI, BLRI, 
BFSA, ICDDRB, public and private universities, while the Department of Fisheries is collaborating 
with BLRI, NFSL, BAEC, BCSIR for testing purposes.

Working Group Recommendations

1. To supply safe foods to consumers at home and abroad, Bangladesh needs to 
implement the existing Food Safety Act and Rules through interaction with national and 
international stakeholders.

2. Current legislative acts and rules should be updated as well as new laws promulgated in 
accordance with the national, regional, and international standards following the OIE, 
CODEX and WHO.

3. To implement an effective surveillance plan for animal and fish oods, a master SOP and 
working SOP need to be prepared for proper testing in competent authority accredited 
labs which must be in accordance with international guidelines.

4. The following matters need to be taken into consideration, laboratory facilities, trained 
scientists, provision of adequate funding and collaboration with relevant national and 
international laboratories.

5. Consideration should be given the following interagency competency mapping to ensure 
effective detection, monitoring, and surveillance.



86

6. A comprehensive surveillance plan is required for meat, milk, eggs and leather targeting 
antibiotics, heavy metals, microbial toxins, veterinary drug residues, dyes, hormones, 
steroids, drug excipients, food and feed additives.

7. Effective measures to manage noncompliance are required including resources for 
investigation, preventive measures, awareness and training, and follow-up testing.

8. Measures are required to ensure the implementation of laws in collaboration of 
politicians, administration, and stakeholders.

9. Establish of surveillance cells within DLS and DoF to maintain and coordinate the testing 
of laboratories and support for detection, monitoring, and surveillance.

Proposed timelines

2013 Surveillance and monitoring cells formation MoFL
2025 Formation of separate food safety and quality control cells in DLS and DoF
2030 Short term surveillance programme

Establishment of regional labs for implementation of surveillance 
programmes

Adequate lab facilities with appropriate trained manpower

Establishment of automated Animal Food processing plants with less human 
involvement

Enforcement of basic 04 section in all modern animal food processing 
plants, R&D, Production, QC and QA to ensure internal quality control before 
external and 3rd party surveillance and monitoring

2035 Mid-term surveillance programme
2041 Long-term surveillance programme

Fully compliant with international bodies like OIE, CODEX, WHO

Phaseout of live animal and bird’s market

Management of International Trade, Contribution to International Standards

This group, facilitated by Dr Mehedi Hossain was requested to consider the setting of 
requirements for import and export management, the contribution to international standards 
development and the translation of International Standards into National Requirements. 

The requirements for Import and Export management are primarily set by DLS and the Ministry 
of Commerce. Imported foods and feed are governed by the Import Policy Order 2015-18, the 
Animal Quarantine Act, 2005, the Animal Disease Act, 2005, the Fish Feed & Animal Feed Act, 
2010 and the Animal Feed Rules, 2008. The group is of the opinion that there is good 
coordination amongst the relevant agencies.

With regard to engagement with international standards setting organizations, BSTI is the 
national contact point for Codex Alimentarius while DLS adopts a passive role within the OIE. 
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The translation of International Standards into National Requirements is currently managed by 
BFSA, BSTI, and DLS. The related national regulations and standards are 

BSTI Standard Catalogue, 2018, (List of International Standard Adopted as National 
Standard (BDS) p124-289)

National Livestock Development Policy, 2007

National Poultry Development Policy, 2008

Food Safety Act, 2013

Food Safety (Food-Hygiene) Regulations, 2018

Food-Safety (Contaminants Toxins and Harmful residues) Regulations, 2017

Food Safety (Packed Food Labelling) Regulations, 2017

Food Safety (Sample Collection & Testing) Regulations, 2017

Working Group Recommendations

1. Improve coordination and collaboration between BSTI, Ministry of Industry, Ministry of 
Commerce, NBR, BFSA, DoF, DAE, BLRI, and law enforcing agencies.

2. Develop a common database to support import and export functions.

3. Harmonize the relevant rules and regulations to avoid duplication and ambiguity.

4. Establishment of Separate Trade Body in DLS which will control the quarantine stations and 
Certifi ation and Registration of international trade. This should enable a single national 
point for trade facilitation and the availability of information on import and export 
requirements.

5. Improve coordination and collaboration with primary producers, manufacturers, 
processors, trade associations, importers and exporters.

6. Develop capacity building resources for importers and exporters

7. Set targets for gradual improvement of national standards in accordance with International 
standards including Codex, OIE and ISO accreditation.

8. Create incentives for compliance with higher standards such as opportunities for the export 
of products to developed countries.

9. Develop Zoning and Compartmentalization to facilitate international trade.
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Annex 11 Powerpoint Presentation 1 – Dr J.D. Woodford – The 
Veterinary Domain

slide 1

slide 2

slide 3
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slide 4

slide 5

slide 6
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slide 7

slide 8

slide 9
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slide 12
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slide 13

slide 14
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Annex 12 The State of Play - Gap Analysis to assess capacity of DLS 
and other Competent Authorities to perform regulatory functions 
related to Food Safety of Products of Animal Origin (PoAO)

slide 1

slide 2

slide 3
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